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BAO CAO THUONG NIEN

ANNUAL REPORT
(nam/Year 2024)
Kinh gtvi: - Uy Ban Chirng Khoén Nha Nwéc

- S& Giao Djch Chirng Khoan Ha Ngi

To: - The State Securities Commission
- Hanoi Stock Exchange

THONG TIN CHUNG/ GENERAL INFORMATION
Théng tin khai quat/ Brief information:
Tén giao dich : Céng ty C phan B3 hop Ha Long (Cong ty)
Business name : Ha Long Canned Food Joint Stock Corporation (Company)
Gidy CNDKDN  : 0200344752 do S& Ké& hoach va Bau tw thanh phd Hai Phong
cép |an dau ngay 05/3/1999
Business license : 0200344752 issued the 1 time by DPI Haiphong city on 05/03/1999

Vén didu 1& : 50.000.000.000 ddng (Bdng chik: Ndm muroi ty déng)

Chartered capital: 50,000,000,000 VND (in word: Fifty million Vietnam Dongs)

Bja chi - 86 71 Lé Lai, Phwéng May Chai, Quan Ngb Quyén, Thanh phd Hai
Phong, Viét Nam

Address : No. 71 Le Lai, Mai Chai Ward, Ngo Quyen District, Haiphong City,
Vietnam

Sé dién thoai : 84.225.3 836 692

Telephone No.  : 84.225.3.836 692

Sé fax : 84.225.3 836 155

Fax No. : 84.225.3 836 155

Website : http://www.canfoco.com.vn

M4 ¢d phiéu : CAN

Code of Security : CAN
Qua trinh hinh thanh va phat trién/ Establishment and development process:

Thanh 1ap: Cong ty CA phin D& hép Ha Long nguyén 1a Céng ty Do hdp Ha Long - doanh nghiép Nha nwéc duoc
thanh lap tir ndm 1957.

Establishment: Ha Long Canned Food Joint Stock Corporation was originally Ha Long Canned Food Company — a
State owned enterprises established in 1957.

Cadng ty duoc cb phan hoa theo Quyét dinh sé 256/QD-TTg ngay 31/12/1998 cla Th twéng Chinh pha.

The Company was converted to joint stock under the Decision No. 256/QD-TTg dated 31/12/1998 of the Prime
Minister.

Gidy chirng nhan déng ky doanh nghiép s6 0200344752 do S& Ké hoach va DAu tw thanh phd Hai Phong cp ngay
05/3/1999

Enterprise registration certificate No. 0200344752 issued by DPI Haiphong city, first certification on 05/03/1999
Niém yét: Cong ty dugc Uy ban chirng khoan Nha nuédc cap Gidy phép sd 08/GPPH ngay 03/10/2001 va giao dich
tai San giao dich chirng khoén - S& Giao dich ching khoan thanh phd H& Chi Minh. Cho dén ngéy 01/6/2009 da
chuyén ra niém yét tai San giao dich chitng khodn - S& giao dich chirng khoan Ha Néi theo Quyét dinh s6 38/Qb-
SGDHCM ngay 19/5/2009. Ngay 08/6/2009, ¢ phiéu clia Cong ty dwoc niém yét trén San giao dich chirng khodn -
S& giao dich chiing khoan Ha Noi theo Quyét dinh sé 216/QD-TTGDHN ngay 26/5/2009.

Listed: The Company was licensed by the State Security Committee under the Permit No. 08/GPPH dated 03/10/2001
and was listed on HoChiMinh City Stock Exchange. It was on 01/06/2009 that the Company was transferred to Hanoi
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3.1.

Stock Exchange under the Decision No. 38/QD-SGDHCM dated 19/05/2009. On 08/06/2009, the Company’s shares
were listed on Hanoi Stock Exchange under the Decision No. 216/QD-TTGDHN dated 26/05/2009.

Nganh nghé va dja ban kinh doanh/ Business scope and location:

San xuét va kinh doanh cac mat hang thwe phdm gdm: thit hdp, ca hdp, rau qua hdp; xdc xich tiét tring, xdc xich
mat va dong lanh; cha gid va cac mét hang thic pham déng lanh.

Processing and trading food comprising: canned meat, canned fish, canned vegetables and fruits; retort sausage and
chilled and frozen sausage; spring rolls and other frozen products.

Dia ban kinh doanh: Viét Nam va toan cau

Location of business: Vietnam and globe

Théng tin v& md hinh quan tri, t6 chic kinh doanh va by may quan ly/ Information of the model of
management, business organization and management apparatus:

M hinh quan trj/ Model of governance:

Pai héi ddng ¢ déng, Hoi ddng quan trj, Ban kidém soét va Téng giam doc

Annual General Meeting, Board of Management, Supervisory Board and Chief Executive Officer

3.2. Co ciu boé may quan ly/ Organization Chart:

3.3.
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CONG TY CON & CAC DON

VI TRUC THUGC
SUBSIDIARIES & AFILIATES

TRUONG MAM NON CTY.TNHH MTV CTY TNHH MTV
i VPED HCM VPBD HN N
HALONG CHI NHANH HCM REF. OFFICE HCMC REF, OFFICE HN OHHL THUC PHAM COT
HALONG BRANCH AT HCMC CANFOCO PEN
KINDERGARTEN DANANG COT DEN FOOD

Cong ty con/ Subsidiary
Tinh dén 31/12/2024, Céng ty c6 02 Céng ty con hoat dong ddc lap 1/ Till 31/12/2024, the Company has two

subsidiary companies independently operating:

Céng ty con: Cong ty TNHH MTV B4 Hép Ha Long - Ba Néng
Subsidiary company: Halong Halong Canfoco — Danang Company Limited

Dia chi . L& C3-4, C3-5 KCN Dich vu Thily san The Quang, phwéng The Quang, Quan
Son Tra, Thanh phé Da Nang.

Address : Lot C3-4, C3-5 Tho Quang Aquiculture service industrial zone, Tho Quang
ward, Son Tra Dist., Danang City

Tén giao dich : Céng ty TNHH MTV B Hép Ha Long - Ba Nang

Business name . Halong Canfoco — Danang Company Limited
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4.2,

LTnh virc SXKD © San xuét, ché bién hai san, db hdp va thue phdm khac.

Business scope : Producing, and processing seafood, canned food and other foods.
Vén digu l& : 60.000.000.000 ddng (Bang chi¥: Sau mwoi ty ddng).

Chartered capital : 60,000,000,000 VND (In words: Sixty billion Vietnam Dong)

Ty 1& s& hivu vén dang ky : 100%.

Rate of ownership of the : 100%

chartered capital

Cong ty con: Cong ty TNHH Mét Thanh Vién Thuc Pham C6t Bén
Subsidiary company: Cot Den Food One Member Enterprise Liability Limited

Dia chi : 86 44 Chua Quynh, Phwdng Quynh Lo, Quan Hai Ba Trung, TP. Ha Ni
Address . 44 Chua Quynh, Quynh Loi Ward, Ha Ba Trung District, Hanoi City

Tén giao dich : Cong ty TNHH M6t Thanh Vién Thywc Phdm Cot Dén

Business name :  Cot Den Food One Member Enterprise Liability Limited

Linh vwec SXKD . Cong ty TNHH Mét Thanh Vién Thire Ph&m Cot Bén sé thu mua cac sén phdm

do Cang ty C& phan Db hop Ha Long san xudt, cling véi cac san pham phi
hop tir cac doanh nghiép khac, dé phan phdi théng qua cac nén tang thwong
mai dién ti va cac kénh truyén théng xa hoi.

Ddng thei, Cong ty TNHH Mgt Thanh Vién Thic Pham Cét Pén ciing sé& chl
ddng nghién ctru va dé xuét y twéng san phdm méi véi Coéng ty C6 phan Do
hdp Ha Long, phdi hgp cung cac bd phan lién quan va céac nha cung cép dé
phat trién cac dong san phdm phi hop véi nhu cau thj trwang.

Business scope . Cot Den Food One Member Enterprise Liability Limited will purchase products

manufactured by Ha Long Canned Food Joint Stock Corporation, along with
suitable products from other companies, for distribution via e-commerce
platforms and social media channels.
At the same time, the Company will proactively research and propose new
product ideas to Ha Long Canned Food Joint Stock Corporation; and
coordinate with relevant departments and suppliers fo develop product lines
that meet market demands.

Vén didu 1& :1.000.000.000 ddng (Bang chir: Mét ty ddng).
Chartered capital : 1,000,000,000 VND (In words: One billion Vietnam Dong)
Ty 1& s& htku vén dang ky: : 100%

Rate of ownership of the : 100%
chartered capital

Dinh hwéng phat trién/ Orientation of development:

Cac muc tiéu chi yéu ctia Céng ty/ Major goals:

Nam 2025, Cong ty dat muc tiéu tré thanh mét trong nhirng doanh nghiép thirc pham hang dAu tai Viét Nam théng
qua chién lwoc ting trudng bén vikng. Cu thé, Cong ty tap trung xay dwng thuong hiéu gan li&n v&i the phdm an
toan, diy manh nghién cteu va phat trién san pham méi, dau tu vao cong nghé san xuat tién tién, da dang héa danh
muc san pham, mé réng thj tredng hién c6 theo chidu sau va ddy manh hoat dong xtc tién xuét khau dé mé rong
thi trwdng quéc té.

In 2025, the Company aims to become one of the leading food enterprises in Vietnam by pursuing a strategy of
sustainable growth. Specifically, the Company will build a reputable brand associated with food safety, enhance
research and development of new products, invest in advanced production technology, diversify its product portfolio,
deepen the development of current markets, and intensify export marketing to expand internationally.

Céc dinh hwéng va giai phap trong tam dé dat muc tiéu nam 2025/ Strategic Directions and Key Solutions to
Achieve 2025 Objectives

Voi quyét thm cao, Cong ty s& trién khai cac nhém gidi phap dong by nhw sau:

With strong commitment, the Company will implement the following comprehensive measures:

o Phét trién toan dién san phdm, nganh hang, thj treang, kénh phan phéi; nghién ctru sau thém vé san pham va
thi trwéng xuét khadu. Ddng thdi, m& rong mang lwéi ban hang va nang cao chét lwong san pham theo dinh
hwéng lay khach hang 1am trung tam.

Comprehensive development of products, categories, markets, and distribution channels; further research into
export products and markets. Simultaneously, expand the sales network and improve product quality with a
customer-centric approach.
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4.3.

4.4,

4.5,

o Tiép tuc dAy manh hoat dong marketing va xay dyng thwong hidu théng qua viéc da dang héa c4c kénh truyén
théng sang tao, hidu qua hon; hop tac véi cac phwong tién truyén théng chinh théng, uy tin nhw website, bao
dién ter, truyén hinh.

Continue promoting marketing and brand building by diversifying creative and effective communication channels;
collaborate with reputable and official platforms including websites, e-newspapers, and mass media.

o  Chu ddng trong chudi cung ting nguyén lidu: 1ap k& hoach san xuét — tdn kho hop ly, tiét gidm chi phi hiéu qua,
dam bao duy tri hoat déng &n dinh va phat trién san xuét.

Proactive in the supply chain: establish efficient production and inventory plans, rationally cost control, and
ensure stable operations and production growth.

o Nang cao chét lwgng ngudn nhan Iyc, xay dwng doi ngl nhan s chuyén nghiép, c6 néang lwc va tinh than trach
nhiém cao.

Enhance the quality of human resources, develop a professional workforce with strong competencies and
accountability.

Céc giai phap cu thé dé thwe hién ké hoach san xuat kinh doanh nam 2025/ Specific Solutions to Implement

the 2025 Business Plan

o  Ting cwong da dang héa san phdm va bao bi, ci tién chat lwgng dé phu hep véi thi hiéu ngudi tigu dang, tir
d6 nang cao nang lwc san xudt, t6i da héa doanh thu va m& réng thi phan.
Enhance product and packaging diversity, improve quality to meet consumer preferences, thereby increasing
production capacity, maximizing revenue, and expanding market share.

e Thuc hién quan trj higu qua chi phi va xay dwng kich ban didu chinh linh hoat trong bdi canh thj trwéng bién
déng.

Ensure effective cost management and develop flexible plans in response to market volatility.

o Kidm soat chit ché chi phi san xuét va ban hang, xay dwng ké hoach dy trik nguyén liéu pht hop dé toi wu héa
hiéu qua ton kho va gidm thidu rdi ro hang héa lwu kho.
Closely monitor production and sales expenses, plan appropriate raw material reserves to optimize inventory
efficiency and minimize storage risks.

o Pao tao va ty dao tao nhan s nhdm nang cao chuyén mén, kj nang va hiéu qud lam viéc.
Conduct training and self-learning programs to improve professional knowledge, skills, and work performance.

Dinh hwéng cho san pham xuét khiu (Céng ty TNHH MTV Dé hép Ha Long Ba Nang)/ Export Product Strategy

(Halong Canfoco — Danang Company Limited)

o V& thj trvong: Truwée tac dong ctia Nghj dinh 37/2024/ND-CP, Cong ty sé tap trung khai thac cac thj trvong
chién lwoc nhw Hoa Ky, cac qudc gia thusc CPTPP (Canada, Uc...), Trung Déng, Chau A, dic biét Ia phat trién
thi treing xuat khau thire &n tha cung.

Market-wise: In response to Decree No. 37/2024/NP-CP, the Company will focus on expanding key export
markets such as the U.S., CPTPP countries (Canada, Australia...), the Middle East, and Asia, especially
targeting pet food exports.

o V& san phadm: Tiép tuc m& rong danh muc san pham ca ngtr, phét trién sau cac dong san phém thirc &n cho
thu cwng theo xu hwéng tiéu dung toan cau.

Product-wise: Continue expanding the tuna product portfolio and focus on developing pet food lines in line with
global consumption trends.

Chién lwore phat trién trung va dai han/ Long-term and middle-term development strategies:

Cong ty da xac lap tm nhin chién Ivgc tré thanh nha san xuét thwe pham hang dau tai Viét Nam, khong chi vé

quy md ma con vé chét Iong, uy tin thwong hidu va kha nang canh tranh quéc té. Bé hién thue héa tam nhin dé,

Céng ty xay dung mot chién Ivgc phat trién tong thé theo ba giai doan cu thé:

The Company has established its strategic vision to become a leading food manufacturer in Vietnam, not only in

terms of scale but also in quality, brand reputation, and international competitiveness. To realize this vision, the

Company has designed a comprehensive development strategy consisting of three specific stages:

Giai doan 1 — Tai c4u triic va on djnh nén tang hoat dong:

Stage 1 - Restructuring and Stabilizing Operational Foundations:

Trong giai doan ndy, Cong ty sé tiép tuc qua trinh tai cAu tric mé hinh td chirc sén xuét — kinh doanh nham tinh gon,
hiéu qua va thich (rng nhanh vé&i bién ddng thi tredng. Song song, Céng ty chd trong cung cb hé thdng nhan s, dic
bigt 1a doi ngd marketing va ban hang, nhdm mé rong thj phan va xay dung vizng chic mang Iu6i phan phdi trén
toan qudc.

Bén canh d6, viéc nang cao chét lvong san phdm hién hiku, két hop véi nghién ctru phét trién san pham mdi, la
nhiém vu trong tam nhdm d4p (g nhu cAu ngay cang da dang ciia ngudi tiéu diing. Céng ty ciing tiép tuc trién khal
va nang cap hé thdng quan Iy ERP, dam bao lién thdng hiéu qua gitra cac bd phan san xuét, kinh doanh va tai chinh.
In this phase, the Company will continue to restructure its production and business organization to streamline
operations and enhance responsiveness to market fluctuations. At the same time, the Company will reinforce its
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human resource system, especially the marketing and sales teams, to expand market share and build a strong
nationwide distribution network.

In parallel, the Company will focus on improving the quality of existing products and conducting R&D to introduce
new products that meet increasingly diverse consumer needs. Implementation and upgrade of the Enterprise
Resource Planning (ERP) system will continue to ensure seamless integration across production, business, and
finance operations.

Giai doan 2 — Phét trién thj trwng — M& réng kénh phan phéi — Tang cwdng xuét khau:

Stage 2 - Market Development — Distribution Expansion — Export Enhancement:

Giai doan hai tap trung vao phat trién thi trrng ndi dia béing cach tung ra cac san phdm méi phii hop véi thi hiéu va
khAu vi viing mién, qua dé tang tinh bao phti san pham tai ca kénh hién dai (siéu thj) va truyén thang (cho dén sinh,
dai Iy).

Cling véi d6, Cong ty s& tang cudng dAu tw vao trang thiét bj, may méc hién dai dé nang cao naing lwc san xuat,
dam bao san pham dap (rng céc tiéu chun chét lwong ngay cang cao. Hoat dong xuét khau tiép tuc dugc ddy manh,
tap trung vao cac thj trudng chién lvoc nhdm gia tang doanh thu va nang tam thwong higu Viét trén thi treong quéc
te.

This second phase focuses on developing the domestic market by introducing new products tailored to regional
consumer preferences, thereby improving product availability across both modern (supermarkets) and traditional (wet
markets, local distributors) retail channels.

Simultaneously, the Company will invest in modern machinery and equipment to enhance production capacity and
meet rising quality standards. Export activities will be further promoted, targeting strategic markets to increase
revenue and strengthen the global presence of the Vietnamese brand.

Giai doan 3 - Ting trwéng quy mé — Dau tw chiéu sau:

Stage 3 — Scaling Up and Deepening Investments:

& giai doan nay, Céng ty s& m& rong phat trién cac phan khtic san pham chti lvc, bao gdm dd hop, xuc xich, va cac
san pham ché bién ngudi, Leu tién cac san pham co bién loi nhuan cao va tiém nang xuét khau.

Ddng thdi, Cong ty s& nghién ctru tinh kha thi cla viéc xay dung thém nha may mai tai khu vuc mién Nam, nham
gia ting nang lyc san xuét, téi wu chudi cung (ing va phuc vy tot hon cho thj trveng khu vire va qubc té.

In this final phase, the Company will expand the development of core product segments, including canned foods,
sausages, and chilled processed items, with a focus on high-margin products and those with strong export potential.
Additionally, the Company will conduct feasibility studies for establishing a new manufacturing facility in Southern
Vietnam, aiming to boost production capacity, optimize supply chains, and better serve both regional and global

markets.

Céac muc tiéu phat trién bén viing/ Sustainable development goals:

o Tirng buéc dau tw thay thé céng nghé, may mac ciil bing céng nghé va may mac thiét bi san xuat méi tir céc
nwéc cé nén cdng nghiép phat trién nhw: My, Chau Au nhdm téng ning suét, hiéu qua, gidm tiéu hao néng
lwong, bao vé mai treong.

Step-by-step investing to replace the old machinery and technologies with new ones originated by developed
countries such as the USA and EU to increase capacity and effectiveness, reduce energy use, and protect the
environment.

o Tip tuc nang cép cac hé théng quan Iy chét lwgng: ISO, HACCP, IFS va cac phan mém quan Iy doanh nghiép
mai.

Continuing upgrade quality management system: ISO, HACCP, IFS, and new ERPs.

e Ting cwdng dao tao, huén luyén cho CBCNV cép nhat véi cac tiéu chudn, quy trinh, céng nghé mai, ki nang
quan ly hién dai dé phat trién ngudn nhan Iyc Cong ty.

Focusing on trainings to employees to update them with latest standards, procedures, technologies, modern
management skills to develop the human resources of the Company.

Cac rui rol Risks:

N3m 2024, kinh t& thé gi&i tiép tuc chiu tac dong tiéu cue tir hang loat yéu t6 phirc tap va khé lwdng. Hau hét cac

nén kinh t& 1&n ghi nhan mrc ting tredng thap hon ky vong do tdng cau toan cau suy giam. Mac di lam phét da ha

nhiét so véi giai doan cao diém trwéc d6, song van duy tri & muc cao tai nhidqu quéc gia, déc biét la cac nén kinh té
phat tri&n. Chinh sach tidn t& that chat dwoc duy tri nham kiém ché lam phat khién chi phi vay von gia téng, anh
hwéng trwe tiép dén tiéu dung va dau tw.

Bén canh do, ng cdng toan cau da tang 1&n mc ky luc, gay ap lyc 16n 1én céc chinh phu. Cang thang dia chinh trj

tiép tuc leo thang, dic biét 1a cude xung dét quan sy gitra Nga va Ukraine ngay cang phuc tap. Bdng thai, cac rai ro

phi truy&n théng nhu mét an ninh long thie, bién ddi khi hau, thién tai cic doan... cling dang gia tang ve tan suét
va mirc dd anh hwéng, de doa chudi cung trng toan cdu va si n dinh kinh té.



In 2024, the global economy is expected to continue being negatively impacted by multiple complex and unpredictable
factors. Most major economies report lower-than-expected growth due to declining global demand. Although inflation
has cooled compared to previous peaks, it remains high in many countries, especially developed economies. Tight
monetary policies are still in place to curb inflation, resulting in higher borrowing costs that dampen consumption and
investment.

Additionally, global public debt has reached a record high, placing significant pressure on national budgets.
Geopolitical tensions continue to escalate, particularly the increasingly complicated military conflict between Russia
and Ukraine. At the same time, non-traditional risks such as food insecurity, climate change, and extreme natural
disasters are becoming more frequent and severe, posing a threat to global supply chains and economic stability.
Tai Viét Nam, nén kinh té& ciing khéng ndm ngoai xu thé suy gidm chung. Cac chi sb théng ké tir cac hiép héi nganh
nghé cho thay cé khoang 30—40% doanh nghiép danh gia tinh hinh san xuat kinh doanh hién tai dang gép nhidu khé
khan va dy bao sé tiép tuc khé khan hon trong thdi gian téi do stc mua yéu, chi phi dau vao téng cao, thiéu don
hang va tiép can vdn kho khan.

In Vietnam, the economy is not immune to the global downturn. Industry statistics reveal that around 30-40% of
businesses assess the current production and business conditions as challenging, and they anticipate further
difficulties in the near future due to weak consumer demand, high input costs, lack of orders, and restricted access to
credit.

Thém vao d6, thi trung nguyén lidu dau vao cho nganh ché bién thyre phdm van tdn tai nhiéu van dé lién quan dén
an toan vé sinh thye pham, d3c biét 1a cac san phdm nong — thlly san tuoi sdng. Thye trang nay doi héi Céng ty phai
ludn ting cudng kidm soat nghiém ngat trong toan b chudi cung (ng d& dam bao chat lwgng, dép (ng cac tidu
chuén vé an toan thwe pham, va bao vé strc khde ngudi tidu ding.

Moreover, the market for raw materials in food processing still has outstanding issues related to food safety and
hygiene, especially in fresh agricultural and aquatic products. This situation requires the Company to continuously
tighten control measures across the supply chain to ensure quality, meet food safety standards, and safeguard
consumer health.

TINH HINH HOAT DONG TRONG NAM/ OPERATION IN THE YEAR:

Tinh hinh hoat déng san xuat kinh doanh/ Situation of production and business operations:

Bang bén dwéi la Két qua hoat dong sén xuét kinh doanh trong ndm 2024 clia Céng ty va tinh hinh thwc higén so v&i
k& hoach da dé ra: /The below table are the results of business operations in the year 2024 & Implementation
situation/actual progress against the plan:

DVT/Unit: Triéu déng/million dong)

Doanh thu thuain thyc hign ca ndm 2024 dat 681.811 ty déng, giam 30.479 ty déng so v&i ké hoach dé ra cho ném
nam 2023 (741.582

2024, va
Trong dé:

tidm nang tang trwén

gidm  59.771

ty déng

SO V@i

doanh

kho khan va bién déng trong hoat dong xuét khdu nam qua.

Doanh thu thuan binh quan hang thang trong ndm 2024 la 56.818 ty ddngl/thang, gidm 4.981 ty déng/thang so voi

muc binh quan nam 2023 |a 61.799 ty déng/thang.

Thus,

thu thuan

e 5 So sanh (%)
- Thwc hién Thye hién Comparison (%)
STT CHI TIEU Ké hoach 2024 2024 2023
No. TARGETS Plan 2024 Implementation | Implementation Thwc hién Thwe hién
2024 2023 2024 | Thwe 2024 | Ké
hién 2023 hoach 2024
Doanh thu thuan 5
1 NELrevenise 712.290 681.811 741.582 92% 96%
Loi nhuén trudc thué 5
2 Pratax profit 11.248 3.147 16.767 19% 28%
Loi nhuan sau thué .
3 After-tax profit 8.871 2.126 12.069 18% 24%,
Nhw vay,

Doanh thu tir thj g ndi dia dat 525.240 ty ddng, tang 12.627 ty ddng so véi ndm 2023, cho thdy su én dinh va
tlr thi tridng trong nuwéc.

Doanh thu tir xuét khau dat 156.571 ty ddng, gidm manh 72.398 ty déng so véi ndm 2023, phan anh rd rét nhitng

ty  ddng).
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2.3

3.2

The net revenue in 2024 reached VND 681,811 billion, a decrease of VND 30,479 billion compared to the 2024 target
and VND 59,771 billion Jower than the net revenue in 2023 (VND 741,582  billion).
Details as follows:

Domestic revenue reached VND 525,240 billion, an increase of VND 12,627 billion compared to 2023, indicating the
resilience and growth potential of the domestic market.

Export revenue totaled VND 156,571 billion, a sharp decrease of VND 72,398 billion compared to 2023, clearly
reflecting the difficulties and disruptions in export operations over the past year.

The average monthly net revenue in 2024 was VND 56,818 billion/month, down VND 4,981 billion/month compared
fo the monthly average in 2023, which was VND 61,799 billion/month.

To chivc va nhan sw/ Human resources organization:

Danh sach Ban diéu hanh/ List of Executive Board:
Téng Giam Péc/ CEO:

s Ho va tén/Full name: Trwong S§ Toan
Sinh ngay/DOB: 07/09/1969, Quéc tich/Nationality: Viét Nam; Dan toc/Ethnic: Kinh
Trinh d6 chuyén mén/ Qualification: Quan tri kinh doanh/ Business of Administration
Sb6 ¢ phan sé& hivu/No. of shares owned: 0
Qua trinh cdng tac: Ong Trwong Sy Toan gia nhap Céng ty Cé phan D6 hdp Ha Long ngay 16/10/2012 va da
dam nhiém nhiu vi tri didu hanh trong Cong ty nhw Trwéng phang Té chirc — Hanh chinh, Tridng phong Market
va Ban hang, Phy trach nha may, Giam Bbc Cong ty TNHH MTV B hop Ha Long Pa Néng (Cang ty Con), Pho
Téng Giam Pbc Cang ty.

Working experience: Mr. Truong Sy Toan joined Halong Canned Food Joint Stock Corporation on 16/10/2012
and has held various executive positions in the Company, such as HR & Admin. Manager, Sales & Market
Manager, Person in charge of factory, Director of Halong Canfoco—Danang Company (Subsidiary Company),
and Deputy CEO of the Company.

Ké toan trwéng/ Chief Accountant:

Ho va tén/Full name: Bui Thj Hwdng

Sinh ngay/DOB: 20/04/1984; Quéc tich/Nationality: Viét Nam; Dan tdc/Ethnic: Kinh

Trinh dd chuyén man: Ké toan kiém toan

Qualification: Accounting and auditing

Qué trinh cang tac: Trwdc khi gia nhap Céng ty C phan Do hop Ha Long, Ba Hudng da co thoi gian dam nhigm
vi tri Phé phong kiém toan BCTC tai Cong ty TNHH Kidm toan An Viét va sau d6 la Ké toan trwéng clia Cang ty
TNHH Trwéng Quéc té QS| Hai Phong.

Working experience: Before joining Halong Canned Food Joint Stock Corporation, Ms. Huong was the Financial
Statement Audit Assistant Manager at An Viet Audit Company Ltd. and then Chief Accountant at Hai Phong QSI
International School Company Lid.

Nhi¥ng thay ddi trong Ban diéu hanh/ Changes in the Executive board:
Khéng coé/ None

S6 lwong can bd, nhan vién va chinh sach déi véi nguwdi lao dong/ No. of employees and policies towards
employees:

Téng sb can bd céng nhan vién tinh dén 31/12/2024 |a 714 ngudi, trong d6 nl 12 440 ngudi, nam la 274 nguoi;
Total number of employees as at 31/12/2024 is 714, on which 440 is female and 274 is male.

Tinh hinh dau tw, tinh hinh thwe hién cac dw an/ Situation of investment, implementation of projects:
Cac khoan dau tw I&n/ Major investments:
Ngay 29/02/2024, Cong ty d& chinh thire thanh 1ap Cong ty TNHH MTV Thirc phdm Cot Bén véi von diéu 18 12 1 ty
dbdng. Cong ty Cb phan Db hop Ha Long — Hai Phong 1a cht s& hiiu 100% vén diéu 1& clia doanh nghiép nay.
On February 29, 2024, the Company officially established Cot Den Food One Member Enterprise Liability Limited (a
single-member limited liability company) with a charter capital of VND 1 billion. Ha Long Canned Food JSC is the
sole owner, holding 100% of the charter capital of this newly founded enterprise.
Cong ty con/ Subsidiary company:
e Congty TNHH MTV Db hop Ha Long - Pa Né’nng: Doanh thu thu&n nam 2024 dat 226,4 ti ddng gidm 24,3% so
v&i nam 2023. Loi nhuan sau thué 16 3,152 ty dong.
Halong Canfoco — Danang Co., Ltd: Net revenue in 2024 is 226.4 billion Vietnamese dong, decreasing by 24.3%
compared with 2023. The profit after tax was loss of 3.152 billion Vietnam Dong.
o Cong ty TNHH MTV Thuc ph&dm Cot Bén : Doanh thu thudin ndm 2024 dat 4,675 ty ddng, lgi nhuén sau thué 16
1,094 ty ddng
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Cot Den Food One Member Enterprise Liability Limited: The net revenue in 2024 is 4.675 billion Vietnamese

dong. The profit after tax was loss of 1.094 billion Vietnam Dong.

4. Tinh hinh tai chinh hop nhat toan Céng ty/ Consolidated financial situation:

4.1. Tinh hinh tai chinh/ Financial situation:

Don vi tinh/Unit: triéu déng/mil VND

CHI TIEU
NORMS

Nam 2023
Year 2023

Nam 2024
Year 2024

% 2024 so vé&i 2023
% 2024 compared with
2023

Tong gia trj tai san
Total assels

402.850

286.658

1%

Doanh thu thuan
Net revenue

741.582

681.810

92%

Loi nhuén tle hoat déng kinh doanh
Net operational profit

12.640 2.973

24%

Loi nhuan khac
Other profit

4.126 178

4%

Loi nhuan trwde thué
Profit before tax

16.767 3.147

19%

Lgi nhuan sau thué
Profit after tax

12.069 2.126

18%

Ty 18 loi nhuan tra cb tac

Payout ratio

15% 12%

80%

4.2, C4ac chi tiéu tai chinh/ Financial norms:

CHI TIEU
NORMS

Nam 2023
Year 2023

Nam 2024

1. Chitiéu vé kha ning thanh todn
Solvency ratio i

Year 2024 :

+ Hé sé thanh toan ngén han (Ean)
Current ratio

Tai san ngén han/N¢ ngén han

(Short term Asset/Short term debf)

1,43

1,78

+ Hé sb thanh toan nhanh (lan)
Quick ratio

Tai san ngén han - Hang tdn kho

Short term Asset - Inventories

No ngén han

Short term Debt

0,32

0,71

2. Chifiéuvécocauvén
__ Capital Structure Ratios

+ Hé s0 no/Tong tai san (%)
Grearing

62%

49%

+ Hé sb no/Vdn chl s& hivu (1&n)
Geatring (Alternative)

0,96

3. Chi tiéu vé nang lwc hoat déng
 Operation capability Ratio

1,65

+Vong quay hang tén kho/Inventory turnover:
Gia von hang ban/Hang ton kho binh quan
(Cost of goods sold/Average inventory)

1,92

2,60

Doanh thu thudn/Téng tai san binh quan
(Net revenue/Average Total Assets)
4. Chitiéu vé kha nang sinh Ibf:
Profitability :

+ Véng quay t6ng tai san/Total asset turnover:

1,66

1,98

+ Hé s6 Loi nhuan sau thuelDoanh thu thuan
Profit after tax/Net revenue Ratio

1,6%

0,3%

+ Hé sé Loi nhuan sau thué/Vén chil sé hiru
Profit after tax/total capital Ratio

8,0%

1,5%

N4



CHI TIEU Nam 2023 Nam 2024
NORMS Year 2023 Year 2024

+ Hé sb Loi nhuan sau thué/Téng tai san = s
Profit after tax/Total assets Ratio 3,0% 0,7%

+ Hé s6 Loi nhuan tir hoat dong kinh doanh/Doanh thu thuan
Profit from business activities/Net revenue Ratio

1,7% 0,4%

(Theo sb lidu bao cao hop nhat toan Céng ty da dwoc kiém toan/ (Based on the consolidated reported figures

which were audited)
5.  Co cau cb dong/ Shareholder structures:
5.1. Co phan/Shares: ¥
- Vén didu 1&: 50.000.000.000 ddng (Bang chi¥: N&m muwoi ty ddng chén).
Chartered capital: VND 50,000,000,000 (In words: Fifty billion Vietnam Dongs)
s Tang s6 ¢b phan phd théng da niém yét: 5.000.000 cd phan (Ménh gia: 10.000 ddng/cé phan).
Total shares listed: 5,000,000 shares (par value: 10,000 VND/share)
5.2. Co cau cbd déng/ Structures of shareholders:
- Co céu cb dbng theo tiéu chi ty 1& s& htru/ Shareholder structure according to ownership ratio criteria:
STT Loai co déng S6 co phan s& hivu Ty 18 (%)
No. Type of shareholders No. of shares owned Ratio (%)
Cb dong I&n (2 5%) 3
! Major shareholders saeefll 1106%
1 TIBnginos 2.435.970 48,72%
Domestic
2 Niac hdas 1.116.900 22,34%
Foreign
Cb déng nhé (<5%) =
g Other shareholders ekl i
1 Trong nuréo 1.247.010 24,94%
Domestic 3 3
2 Mo gos) 200.120 4,00%
Foreign
TONG CONG/TOTAL 5.000.000 100%
Trong dé/in which
11} TRONG NUO'C/DOMESTIC 3.682.980 73,66%
Cb déng la té chire
1.507.516 30,159
! Shareholders who are organizations t
Cb déng la ca nhan ;
% Shareholders who are individuals 216401 18015
v NUO'C NGOAI/FOREIGN : 1.317.020 26,34%
Cd dong 1a to chire v
! Shareholders who are organizations (a2 0ad 105
Cb dong la ca nhan k
: Shareholders who are individuals R0y 48
- Danh sach ¢b déng nha nuéc, ¢d ddng I&n/ List of state shareholders, major shareholders:
Cb déng nha | Az 4 1. S6 lwong CP | Ty 1& CP nam
STT | Tén cb déng nwéc f/!: ggtng 16n | him gitp gitr (%)
No. Shareholder State i ajre hjé ot Shareholding Shareholding
Shareholder (shares) (%)
1. | Tdng céng ty thiy san Viét Nam- i
Cona ty C8 phan X 1.387.360 27,75%




2. | LANDIAL PTE. LTD. X 732.400 14,65%
3. | Pham HGu Quy Lam X 438.120 8,76%
4. | Low Say Pun X 384.500 7,69%
5. | Nguyén Van Binh X 336.300 6,73%
6. | L& Minh Ha X 274.190 5,48%

TONG CONG/TOTAL 3.552.870 71,06%

5.3.
5.4.
5.5.

6.1.

Tinh hinh thay ddi vén dau tw cta cha sé& hivu/ Situation of changing the owner’s capital: Khéng/None
Giao djch c6 phiéu quyi/ Transaction of treasury stocks: Khong/None
Céc chirng khoan khac/ Other securities: Khéng/None

Béo céo tac dong lién quan dén méi trwéng va xa hdil Reports on impacts to the environment and society:
Tac dong lén moi trwdng/ Impact on environment:

Téng phat thai khi nha kinh (GHG) truc tiép va gian tiép: khi thai 16 hoi 1,359.5 tdn CO2

Total direct and indirect GHG emission: Boiler exhaust 1.359,5 fons of CO2

Céc sang kién va bién phap gidm thidu phat thai khi nha kinh :Tai budng hap thy khi 15 hoi. Xem xét st dung nwéc
¢6 36 pH cao (Dung NaOH, nwéc véi trong ...) d& hap thu cac khi gay hidu (ng nha kinh nay thay cho nuérc.
Measures and initiatives to reduce GHG emission: At the boiler gas absorption chamber. Consider using water with
a high pH (Use NaOH, clear lime water, efc.) to absorb these greenhouse gases instead of water

Quan Iy ngudn nguyén vat liéu/ Management of material resources:

Téng lwgng nguyén vat liéu dwoc st dung dé san xuét va déng géi cac san pham va dich vy chinh trong ném: 4.325
tan.

Total volume of materials used for producing and packing main products and services in the year 4,325 mis.

B&o c4o ti 1& phan tram nguyén vat lidu dwoc tai ché dwoc st dung dé san xuat san pham va dich vu chinh: 3%
The ratio (%) of materials recycled for producing main products and services: 3%

Tiéu thy néng lwong/ Energy consumption:
N2ing Iwong tiéu thu tric tiép va gian tiép/Energy consumed directly and indirectly:

e Dién/Electricity :1,780,Kw
e Than da/Mine coal : 1,15 tAn/mts
e Cligd : 825,31 tan
o D3u DiesellDielzel oil : 624 lit/litres
e D3u hda/Petroleum : 180 lit/litres
e Gas/Gasoline 1400 Kg
N&ng lwong tiét kiem dwoce thdng qua céac sang kién s dung néng lwong hiéu qué/ Energy saved thanks to initiatives

to effective use of energy:

Dién/ Electricty:.

Tiét kidm dwoc khodng 10,9% qua viéc bé tri lai ké hoach [am viéc ciia cac ham déng, kho lanh va hé thdng chiéu
sang tai Cong ty. S6 tién tiét kism dwoc twong duong 33 triéu ddng/thang, va tiét kiém dwoc khodng 120 trigu
ddnglthang thong qua viéc thay thé dan than bang cti st dung cho 16 hoi.

Saving about 10.9% through the rearrangement of working schedules of freezers, cold stores and lighting system in
the Company. The saved amount is around 33 million Vietnam Dong/month, and saved 120 million VND/month by
replace coal by wood step by step for the boiler.

Tiéu thu nwéc/ Consumption of water:

Ngudn cung cip nwéc:  Céng ty Cép nwéce thanh phéd

Water supply resource:  The City Water Supply Company

Lwong nwéc str dung: 118.240 m3

Water volume consumed: 118,240 m3

Ty 1& phan trdm va tdng lkong nwéc tai ché va tai st dung: 15,7%, tiét kiém dugc khodng 31 triéu déng/thang.
Rate % and total volume of recycled water: 15.7%, saving about 31 million VND/month.

Tuan tha phap luat vé bao vé méi triwdng/ Obedience of the environmental protection law:
S6 14n bj x&r phat do khong tuan tha phép luat va cac quy dinh v& moi trudng: Khang.
The number of times of fines due to failures to abide by the law and regulations on the environment: No
Téng sé tién do vj xtr phat vi pham do khéng tuan tha phap luat va cac quy dinh vé& moi trvong: Khang.
The total amount of fine due to failure to abide by environmental law and regulations: No.



6.7.

Chinh séch lién quan dén ngwi lao ddng/ Policies relating to employees:

Sé lao déng, mirc lwong trung binh déi vé&i ngwoi lao dng:

Total number of employees, average monthy salary paid to employees:

Téng s6 can bd cong nhan vién tinh dén 31/12/2024 1a 714 ngudi, trong dé nir 1a 440 nguwdi, nam la 274 nguwdi;
Total number of empioyees as at 31/12/2024 is 714, on which 440 is female and 274 is male;

Thu nhap binh quan dau ngudi nam 2024: 10.310.000 ddng/ngurdilthang;

Average monthly saiary in 2024: 10, 310 000 VND/person/month,

Céng ty dong Bao hiém xa héi (bao gdm: BHXH, BHYT va BHTN) cho toan b lao déng hop déng tir 01 nam tr&
1&n. Téng sb tién déng nam 2024 1a 16.103.995.468 ddng;

The Company paid Social Insurance (including Social insurance, health insurance, and unemployment insurance)
covering all employees of one-year labor contract upwards. The total amount paid in 2024 is VND 16,103,995,468.

Chinh séch lao ddng nham dam béo st¥c khde, an toan va phc loi clia ngwdi lao dong:
Labour policies to ensure health, safety and benefit entitled by employees:

e Cong ty c6 td chirc kham sirc khoe dinh ky cho nguJo’| lao déng. Nam 2024 da chl kham strc khoé dinh ky cho
ngwoi lao dong tai Cong ly v&i s6 tign 12 80. 320 000 ddng. Mua bao hiém than thé 24/24 cho Can bd coéng nhan
vién qua Bao Viét véi s6 tién 1a 28.350.000 déng;

The Company provided periodic health check for all employees. In 2024, the Company spent an amount of VND
80,320,000 on periodic health check to employees. Amount for 24/24 insurance for all employees through Bao
Viet is VND 28,350,000.

o  Cong ty thwc hién tét ché d6 bao hd lao dong cho ngudi lao dong: Nam 2024 da chi mua trang bj phong hé ca
nhan cho ngwdi lao ddng la 405.904.000 déng.

The Company well implemented labour protection policies to employees: in 2024, the Company spent VND
405,904,000 on personal labor safety items.

o Cdc ché dd &n bdi dwdng dac hai, ca 3, ché nwéc, xa phong bao hd... dwgc thyre hién da véi téng chi phi trong
nam 2024 & 375.474.000 déng An gitra cala 3.096.933.000 ddng.

The policy on hazard recovering food, night shift, tea, soap...is fully implemented with total amount spent in 2024
is VND 375,474,000. Amount spent on mid-shift meal is VND 3,096,933,000.

Hoat dong dao tao ngudi lao donngrammg to employees:
Trong nam 2024, Cong ty da td chirc cho CBCNV tham nhiéu khéa dao tao do Cong ty td chire cling nhw cac co
quan chtrc nang t chire:
In 2024, the Company delivered numerous training courses conducted by either Company or external organizations:
o Tap huén vé an toan, vé sinh lao ddng cho 445 ngudi;
Trammg on labour safety and hygiene to 445 employees;
o Huén luyén kién thirc an toan vé sinh thirc phdm cho 252 ngudi lao dong tryc tiép san xuat.
Food Hygiene and Safety Training for 252 General Workers directly involved in production process.
e Huén luyén quan sy quéc phong dia phuwong, dw bi dong vién cho 02 ngudi;
Training on national defense, reserved forces to 02 empfoyees.
o Tuyén truyén phd bién phép luat vé& céng tac PCCC va dién tap tai chd cho 310 CBCNV trong Cong ty (01 ngay).
Propaganda on fire fighting law and fire fighting dfrill on the spot to 310 employees (01 day);
e Cac khoa tap huén, dao tao cho ddi ngl nhan vién ban hang dé gitip déi ngii dap (ng ddi hdi clia cdng viéc
(thwdng xuyén 02 ngay/thang).
Training to sales people to help the sales forces respond to their work requirements (regularly 02 days/month).

B4o c4o lién quan dén trach nhiém doi véi cong déng dia phwong/ Report on responsibilities towards local
community:

Trong ndm 2024, Cbng ty tlép tuc thé hién cam két déng hanh cuiing cong dong, tich cwre tham gia cac chwong trinh
top ihlen va vi moi truo’ng gép phan lan tda gia tri nhan van va phat trién bén virng.

Cu thé, Cong ty da phoi hop cung HYi Lién hiép Phu nie Thanh phd Hal Phong trién khai chweng trinh hoc béng
“Canh budm tri thirc — Chép canh tai n&ng”, trao tang:

e 20 suét hoc bdng, m&i suét tri gia 5.000.000 ddng, danh cho sinh vién cé hoan canh khé khan nhung dat thanh
tich hoc tap xuét sic tai Trwong Dai hoc Quan Iy va Céng nghé Hai Phong va Trudng Dai hoc Hang hai Vigt
Nam.

o 20 sudt hoc bdng, méi suét trj gla 2.000.000 ddng, danh cho hoc sinh md cdi, virgt kho, hoc gidi tai cac trwdong
phd théng trén dja ban Thanh phé Hai Phong.

Téng gia tri hoc bdng ma Cong ty trao téng trong chwong trinh nay 1a 140.000.000 ddng.
In 2024, the Company continued to demonstrate its commitment to community engagement, actively participating in
charitable and environmental initiatives, contributing to humanitarian values and sustainable development.
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Specifically, the Company collaborated with the Hai Phong Women’s Union to implement the scholarship program

titled “Sailing Knowledge — Empowering Talents”, offering:

e 20 scholarships, each worth VND 5,000,000, to underprivileged university students with excellent academic
records at Hai Phong University of Management and Technology and Vietnam Maritime University.

e 20 scholarships, each worth VND 2,000,000, to orphaned or disadvantaged students with outstanding
performance at general education institutions across Hai Phong City.

The total value of scholarships awarded by the Company in this program was VND 140,000,000.

Céng ty hwéng (ng 161 kéu goi “Nhan dan Tha dd tham gia Ging hé cac tinh bj thigt hai do béo 10”, v&i tinh than “Ha

Ndi vi ca nude, ca nwde cling Ha Néi" do Uy ban Mét tran Té quéc Viét Nam TP. Ha Ngi phat dong, Cong ty da tich

cye ddng hanh ciing doan céng tac do Béo Kinh t& & Dé thi td chirc, phdi hep véi Trung tam Gido duc déc bigt Ngoc

An, thue hién chuyén thién nguyén dén hai diém treong thudc huyén Mi Cang Chai va huyén Van Chan, tinh Yén

Bai.

Responding to the appeal “Hanoi supports provinces affected by storms and floods”, under the spirit “Hanoi for the

whole country, the whole country with Hanoi” initiated by the Vietnam Fatherland Front Committee of Hanoi, the

Company actively participated in a charity delegation organized by Kinh té & D6 thj Newspaper, in coordination with

Ngoc An Special Education Center, to deliver aid to two schools located in Mu Cang Chai and Van Chan districls,

Yen Bai Province.

Trong chuyén di [an nay, Cong ty d& déng gép nhu yéu pham thiét yéu bao gdm cé hdp, nuéc mam, va thirc phém

ché bién s3n nhim hd tro tré em viing cao ¢b hoan canh dic biét khd khan. Nhiing phan qua khdng chi gép phan

cai thién diu kién sinh hoat ma con 1a sy sé chia kip thoi, lan téa tinh than trach nhiém cong ddng clia doanh nghiép.

During this trip, the Company contributed essential goods such as canned fish, fish sauce, and ready-to-eat food

products to support ethnic minority children in remote mountainous areas. These meaningful gifts not only helped

improve daily living conditions but also represented the Company’s timely care and commitment to community

" responsibility.

Ngoai ra, Cong ty ciing d& (ng hd 15.000 cay xanh (twong dwong 150 triéu ddng) cho chwong trinh “Mat triéu cay vi
bidn dao T4 qudc, vi Viét Nam xanh” do Héi Bao vé Thién nhién va Mai trudrng TP. HS Chi Minh tb chirc. S6 cay nay
s& dwoc trdng tai cac dao tién tiéu clia d&t nwéc, gop phan bao vé mai trwdng bién va khing dinh chdi quyén quéc
gia.

In addition, the Company donated 15,000 trees, equivalent to VND 150 million, to the program “One Million Trees for
the Nation’s Islands and a Greener Vietnam”, organized by the Ho Chi Minh City Association for the Protection of
Nature and Environment. These trees will be planted on outpost islands, contributing to marine environmental
protection and affirming national sovereignty.

BAO CAO VA DANH GIA CUA TONG GIAM POC/ REPORT OF THE CEO:

Panh gia két qua hoat dong san xuat kinh doanh/ Evaluation of operation results:

Béi canh kinh té — xa hdi nam 2024/ Socioeconomic Context in 2024

N3m 2024, tinh hinh thé gi6i tiép tuc dién bién phirc tap va khé lwdng, véi nhidu yéu t6 rli ro va bat dinh. Xung dét
quén si leo thang, d&c biét [a & khu virc Bong Au va Trung Déng; canh tranh chién lwgc gilra cac cudng qubc ngay
cang gay gét; nhidu quéc gia ddy manh chinh sach bao h thwong mai. Tinh trang dit gy cuc bd trong chudi cung
(rng toan cau vén tiép dién, anh hwéng tigu cuc dén hoa binh, &n dinh va tang truéng kinh té toan cau.

Ngoai ra, thién tai va hién tgng thai tiét cwe doan nhw han han, 1 lut, bdo 16n gia téng ca vé tan suét 1an mirc do,
gay anh hwdng nghiém trong dén doi séng ngudi dan va sw phat trién kinh té — x& hol & nhiéu quéc gia.

Tuy nhién, kinh t& thé gi¢i dang dan c¢é dau higu &n dinh. Thwong mai hang héa toan cau dwgc cai thién, ap lwc lam
phat giam, diéu kién tai chinh — tidn t& dwoc nildng hop Iy, va thi trwdng lao dong ghi nhan da phuc hdi tich cuc.
In 2024, the global situation remained complex and unpredictable, with numerous risks and uncertainties. Military
conflicts escalated, especially in Eastern Europe and the Middle East. Strategic competition among major powers
intensified, and many countries increased trade protectionism. Localized disruptions in global supply chains
continued, adversely affecting peace, stability, and economic growth.

In addition, natural disasters and extreme weather events—such as droughts, floods, and severe storms—became
more frequent and intense, significantly impacting livelihoods and socioeconomic development across various
regions.

Despite these challenges, the global economy showed signs of stabilization. Global goods trade improved,
inflationary pressures eased, financial conditions were gradually relaxed, and labor markets continued to recover
positively.

Tinh hinh kinh té trong nwéc va hoat dong cia Cong ty ndm 2024/ Domestic Economic Conditions and
Company Operations in 2024

Trong nuée, nén kinh t& phuc hdi rd nét, tang trudng khdi séc, lam phét dugc kiém soat duéi mirc myc tiéu, cac
can ddi vi mé 16n dwoc dam bao. Nhidu Iinh vire dat va virot ké hoach d@& ra. Ngan hang Nha nwéc diéu hanh chinh
séch tidn t& linh hoat, chi ddng va hiéu qua, tao diéu kién thuan li cho hoat dong san xuat — kinh doanh.

V6i sw chi dao sat sao cila Hol ddng quan trj, Ban didu hanh Cong ty d& chi dong trién khai nhiéu giai phap nham:
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¢ Té&ng doanh thu,

e M& réng quy mé hoat dong kinh doanh,

e Da dang héa danh muc san phdm va kénh phan ph01

Mac du niva dau ndm hoat déng kinh doanh cén cham, dén niva cudi ndm, do tac dong clia bao so 3 — Bao Yagi, nhu
cAu tidu thy thwe phdm duw tri ting cao dét bién. Céng ty da linh hoat tang cong suét san xuat, ddy manh cung tng
ra thi trwévng, tlr d6 gia tdng doanh thu dang ké trong g|a| doan nay.
Tuy nhién, do khd khan trong hoat dong xuat khau, két qua kinh doanh c& nam khong dat muc tiéu doanh thu va lgi
nhuan do Dai hai ddng cb déng giao. Nguyén nhan chinh Ia s sut gidm doanh thu xuét khdu ca nglv van, vi nguon
cung trong nwéc bj dnh hwé’ng b&i quy dinh v& kich thuwéc téi thiéu khai thac ca theo Nghi dinh 37/2024/ND-CP, gay
gian doan san xuét va xuét khau san pham ca ngir déng hép.

In Vietnam, the economy experienced a strong recovery, with improved growth, low inflation, and macro-economic
stability. Key sectors met or exceeded targets. The State Bank of Vietham implemented flexible and timely monetary
policies, helping boost business operations.

Under the strategic direction of the Board of Management, the Company’s Executive Board proactively implemented
measures lo:

e [Increase revenue,

e Expand business activities,

o Diversify product lines and distribution channels.

While the business remained sluggish in the first half of the year, the second half saw a spike in demand for canned
food due to Tropical Storm Yagi (Typhoon No. 3). The Company quickly ramped up production and increased sales
volumes significantly during this period.

Nevertheless, due to export difficulties, the Company’s overall performance fell short of revenue and profit targets set
by the General Meeting of Shareholders. The main reason was a sharp decline in canned tuna exports, as domestic
supply was constrained by minimum size fishing regulations outlined in Decree No. 37/2024/ND-CP, which disrupted
productron and exports

Mét s6 thanh tich ndi bat dat au'ovc trong ndm 2024/ Notable Achievements in 2024
Thwong hiéu va uy tin ctia Cong ty tiép tuc dwge ghi nhan trén thij tredng:

e Puoc binh chon vao “Top 50 Thuong hiéu manh ASEAN 2024,

e San phém dat danh hiéu “Hang Viét Nam chét lwgng cao 2024",

o Duoc xép hang “Top 10 Cdng ty thuwe phdm uy tin ndm 2024" (nhém thirc pham khé va db an lién).
The Company’s brand and reputation continued to be recognized in the market:

e Selected in the “Top 50 Strong ASEAN Brands 2024,

s Products awarded “High-Quality Vietnamese Goods 2024,

e Ranked in the “Top 10 Reputable Food Compames 2024 (in the category of dry and instant foods).

Céng ty da phat trién 08 san phdm/nhan hiéu méi:

e 03 san pham dd hop trai cay (2 nhan hiéu MV, 1 nhan hiéu Martine),

e 04 san pham déng lanh méi (ca thu mot néng, cha mue...),

e 01 san pham gia vi méi.

The parent company — Ha Long Canned Food Hai Phong — launched 08 new products/brands:

e 03 canned fruit products (02 under the MV brand, 01 under the Martine brand),

e 04 new frozen products (such as semi-dried mackerel, squid cake, elc.),

s (01 new seasoning product.

M@& rong hé thdng ban 18 trwe tiép dén ngudi tiéu dung:

e (02 Clra hang Banh mi Pate Cjt Bén,

o 01 Bép trung tam tai TP. H5 Chi Minh,

e Chubi clra hang Nem v&i 10 diém ban mdi tai Ha Nai.
Expanded direct-to-consumer retail channels:

e 02 Banh Mi Pate Cot Den Shop Chain,

e 01 Central Kitchen in Ho Chi Minh City,

e Nem Halong shop Chain with 10 new outlets in Hanoli.

Cong ty TNHH MTV D6 hop Ha Long —Pa Néng (céng ty con) phat trién thém 3 khach hang maéi va dwa ra thi tredng
36 ma san phdm mai theo yéu cau riéng.

Halong Canfoco — Danang Company Limited (a subsidiary) developed 03 new clients and introduced 36 new product
SKUs tailored to customer specifications.

Ngay 29/2/2024, thanh lap Cong ty TNHH MTV Thuye pham Cot Dén véi von didu 1é 1 ty ddng, 100% vén s& hivu cla
cong ty me. Cong ty nay téap trung kinh doanh truc tuyén qua cac san thwong mai dién t& va phan phéi thém cac san
pham gia vj t& cac thwong hiéu nhw Barona, Hai Chau, Ajinomoto..., gop phén da dang héa nganh hang va gia tdng
tiép can ngudi tiéu dung.



2.2,

On February 29, 2024, the Company established Cot Den Food Company Limited with a charter capital of VND 1
billion, fully owned by the parent company. This subsidiary focuses on online retail through e-commerce platforms
and also distributes seasoning products from other brands such as Barona, Hai Chau, Ajinomoto, coniributing to
product diversification and befter consumer outreach.

Tinh hinh tai chinh/ Financial situation:
Tinh hinh tai sani Asset situation:
Can ctr vao sé lidu trén bang can dbi ké toan hop nhat ngay 31/1 2!2024 Téng tai san la 286,658 ty ddng, giam
116,192 ty ddng twong ting gidm 29%. Trong dd chl yéu giam hang tdn kho dw tri¥ cia Cong ty.
Based on the figures provided in the consolidated balance sheet as of 31/12/2024, Total assets are 286.658 billion
Vietnam Dongs, which decreased by 116.192 billion Vietnam Dongs, equivalent fo a decrease of 29%. Inventory
decreased mainly due to the company's reserve demand.
Tinh hinh ng phai tra/ Sltuatton of payables:
Cén ctv vao bang can @61 ké toan hop nhét tai ngay 31/12/2024: Téng no dai han clia Cong ty 1 4,996 ty VND, tang
47,38 tridu ddng so véi nam 2023.
Based on the consolidated balance sheet as at 31/12/2024: Total long-term liabilities of the Company are 4.996
billion Vietnam Dongs increased by 47.38 million Vietnam Dongs to compare with that of 2023.
Nhi¥ng cai tién vé& co clu tb chiec, chinh sach, quan ly/ Improvements in organization structure, policies and
management
Cong ty tiép tuc hoan thién co cau té chire nhw: Pao tao, tuyé&n dung, bd nhiém can bd vao cac vi tri quan ly, cac bo
phan.
Canfoco continued to improve its organization such as: training, recruitment, and appointment of staff to manage
roles, departments
Tiép tl,lc cai thién chirc nang nhiém vy, qui trinh, qui ché hoat déng, quan ly clia Cdng ty. Xay dyng hé théng quan
tri tién tién khoa hoc.
Continued improving the duties and responsibilities, process, policies, and management of the Company. Building
an advanced and sc;entrfrc governance system.
Ké& hoach phat trién trong twong lai/ Future plan for development
Céng ty tlep tuc nghlen ctru kha thi cho du 4n nha may méi tai Mién Nam nham tan dung tét hon ngudn nguyén liéu
ndng san, cling nhw ¢ kha néng canh tranh cao hon tai thi trieéng Mién Nam.
Company continues the feasibility study for a factory in the South to take advance of material resources of agricultural
products as well as to have better competmveness for the Southem market
Giai trinh ctia Téng Giam déc déi véi y kién cua kiém toan (néu cé)/ Explanation of the CEO with the opinions
gwen by the Auditor (if any):
Tong Giam Dbc ddng y hoan toan véi y kién cla kiém toan v& cdng tac soat xét, kiém todn céc béo céo tai chinh
nam 2024.
The CEO totally agrees with the auditor's opinions regardmg the review and audit of financial statements in 2024.
B4o c4o danh gia lién quan dén trach nhiém v& mai trwdng va xa hoi ctia Céng ty/ Report on evaluation of
related responsrbmﬂes towards environment and society of the Company:
Panh gia lién quan dén céac chi tiéu méi trwéng (tiéu thu nwéc, ndng lwong, phat thai...)) Evaluation of
environmental norms (water, engery consuption, dtscharges ):
Xac dinh bao vé& méi trwdng 1a nhiém vy quan trong nén Cong ty da trién khal nhidu giai phap nhdm giam thiéu nhiing
tac dong tlr hoat dong SXKD dén mai trudng nhw nwée thai, khi thai, tiéng on.. thong qua viéc ap dung cong nghé
méi, thiét bi m&i, cat gidm tiéu thu nang Iwo'ng, dién, nwéc.. Cong ty thwo'ng xuyén thue hién cong tac kiém dinh
may madc, thiét bj do... ddm bao viéc do dac, xac dinh céc chi tiéu vé moi tru’o'ng tai Cong ty dwoe chinh xac. Ngoan
ra, Cong ty ludn thyee hlen dting va da viéc quan trac moi tru*o*ng theo quy dinh cla phap luat. Cong ty thwong Xuyén
tiép xtic véi chinh quyén dia phwong, dan cw tai khu vire dé& 1ng nghe nhitng y kién ctia ho v& van d& méi trwdng
qua dé cai thién va duy trinh chét Iuo'ng méi trwdng tai Cong ty va khu viee lan cén.
Seeing that environmental protection is an important mission, Company carried out a number of methods fo minimize
the effects of production on the environment, such as discharged water, discharged air, and noise...through the
application of new technologies, new equipment, reduction of the use of energy, electnc:ty, water...Company
conducted regular inspections of machines, measuring equipment...to ensure the accuracy in measuring to have
accurate environmental measurements in the Company. Besides, Company offen meet with the local governments,
residents to listen to their opinions regarding the environment whereby to improve and maintain the environment
quality at the Company in nerghborhood
Panh gia lién quan dén van dé nguwdi lao dongl Evaluatton regardmg the laborers:
Nam 2024, dé tlep tuc duy tri da phat trién cung nhw cling ¢b vi thé clia Cong ty trén thj tredng, tao thé canh tranh
virng vang ...vi vy Cong ty xac dinh can tiép tuc thye hién dinh huéng vé céng tac nhan sy nhu:
In 2024, to maintain its development and to strengthen its position in the market, to have strong competing
force...Company continued its human resource orientation such as:
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Tinh glam co cAu, bd may td chirc, tuydn chon va dao tao ddi ngli can bo quan Iy am hiéu v& phap luat cé chuyén
mdn sau, cé kinh nghiém, trung thwe, nhiét huyét dam mé cong viéc, s8n sang gan bo véi sy phat trién cia Céng
ty.

Finetuning the organization, recruiting and training management staff team knowledgeable of law, professional,
experienced, honest, enthusrastrc stick to the deve!opment of the Company.

Dao tao va nang cao tay. nghé cho ddi ngii cong nhan sén xuét. chu trong phat trién ddi ngli cdng nhan cé tay nghé
cao, thg lanh nghé ...nh&m téng ning suét lao dong, gidm chi phi SX.

Training and lifting the skills for production workers. Focusing on the setting up a work team with good skills and
quahﬂcat:on .fo rise the labor productivity, reduce production cost

Cling cb va xay dwng van héa doanh nghiép theo hwéng tién tién, pha hop.

Strengthening and burldmg a corporate culfure towards advance and reasonableness.

Panh gi4 lién quan dén trach nhiém cta doanh nghiép déi véi cong dong dja phwong/ Evaluation of the
Company’s responsibilities towards the local communities:

Béng trén dia ban déng dan cw tai thanh phé Hai Phong, Coéng ty Iuon xem quyén loi va trach nhiém hwo'ng dén
cbng dong dia phwong la hét strc quan trong, gép phan dam bao tinh 4n dinh lau dai trong hoat dong san xuét kinh
doanh ctia Céng ty. V&i tinh than d6, Cdng ty da ludn va sé lam hét strc minh git gin méi quan hé t6t dep gilra Cong
ty va cong déng théng qua viéc ton trong cdng ddng, vi cdng dong...

Located in the highly populated residential area of Haiphong City, the Company always sees the benefits of and
responsibilities towards the local community as vitally important, contributing to the stability of business and
production of the Company. Under that spirit, Company have and will try our best to maintain the good relationship
between the Company and community through respect for the community and for the community.

DANH GIA CUA HOI PONG QUAN TRI VE HOAT BONG CUA CONG TY/ BOM’S EVALUATION OF COMPANY'’S
OPERATION:

DPanh gia ctia H6i Pdng Quan Tri v& cdc mit hoat ddng cuia Céng ty/ BOM’s evaluation of company’s
operation:

Céng tac san xuét kinh doanh/ Business and production act.rwttes

Nam 2024, Cong ty Cd Phan Db Hop Ha Long van con gap nhiéu kho khan trong viéc thyre hién nhiém vy san xuét
kinh doanh ma Bai hdi déng cb déng glao cho. N&n kinh t& Viét Nam van con nhidu khé khan, thach thire. Nhiéu
doanh nghiép van tiép tuc phal thu hep san xuét, dirng hoat dong hodc glal thé. Diéu d6 anh hLmng nhiéu dén sirc
mua clia cac mat hang thiét yéu ké ca lwong thue, thwe phdm néi chung va céc san pham d& hap, xtc xich nai riéng.

In 2024, the Company still faced difficulties in the implementation of the targets given by the AGM. Vietnam’s economy
still confronted difficulties and challenges. Many enterprises still had to narrow its production, to stop production and
to liquidate. This affected the buying force of essential goods including food and foodstuff in general and canned
foods, sausage.

Céng tac quan ly tai chinh, st dung vén/ Financial management and capital using

Trong nam 2024, Hi Bdng Quan Tri d& c6 nhidu ch| dao mang tinh chién lwoc va sat canh cung Téng Giam Déc
ddy manh viéc ban hang, giai quyet hang tn kho, &n dinh ngudn nguyen liéu, cai tién quy trinh san xuét gidp giam
chi phi san xuét, tich cwe thu hoi cong ne, ngh|en clru gidm gia thanh san pham trong khi van duy trl hodc tham tri
gidm gia san pham, thwe hién quay vong von tét hon.

In 2024, BOM provided strategic guidelines and worked with the CEO fo increase sales, solve the stock issue,
stabilize material supplies, and improve the production process. This helped reduce production costs, increase loan
collection, study reducing product prices while maintaining or even reducing product prices, and implement good
capital flow.

Cong tac quan tri nhan sw‘ Human resource administration:

Ha&i Bdng Quan Trj, TGD tién hanh ra soat, danh gia mire do hiéu qua cong viéc clia cac don vij, phong ban, ca nhan
s0 véi chi phi nhan vién Céng ty da chi trd cho ndm 2024 va tim céc gidi phap cu thé/ hiéu qua hon cho cdng tac
nhén sy.

BOM, CEO finds that it is necessary to review and evaluate the working efficiency of departments, divisions, and
individuals in comparison with employee costs paid by the Company in 2024 and find detailed/more effective solutions
for human resource work.

Trach nhiém moi trwwng va xa hdil Responsibility towards the environment and society

Nhan thay trach nhiém cla doanh nghlep khong chi trong wec chap hanh cac quy dlnh phép luat vé bao vé m0|
trieong, ve khai thac tai nguyén ma con trong viéc chil ddng trién khai cac gidi phap vé dbi méi sang tao, vé& cai tién
cong nghe va dao tao nguon nhan lwc d& dam bao ludn tan dung va téi wu hiéu qua viéc sl dung nguyen liéu dau
vao clia chu trinh san xuét. Do dé, Cong ty da thwc hién cac bién phap trén co s& can nhéc loi ich ciia méi trwdng,
loi ich ctia xa hai dé tao ra lgi ich song hanh clia ca Cong ty va méi trvang va xa hdi, vira giap Cong ty tdi wu chi phi
va lgi nhuan, vira bao vé mai trrong.

Realizing the responsibility of businesses not only in complying with the legal regulations on environmental protection
and resource exploitation but also in actively implementing solutions for innovation and public improvement, for



technology and human resource training to ensure always utilizing and optimizing the use of input materials in the
production cycle. Therefore, the Company has taken measures on the basis of considering the benefits of the
environment, the benefits of the society to create the parallel benefits of both the Company and the environment and
society, while helping the Company to optimize cost and profit advantages, while protecting the environment.

Danh gia ciia Hdi Pdng Quan Tri vé hoat dong ctia Téng Giam Ddc/ BOM'’s evaluation of the operation of the
CEO:

Trong bdi canh két qua kinh doanh nam 2024 khéng dat muc tiéu doanh thu va loi nhun nhw ké hoach da duoc Dai
héi dong cb dong giao, Hoi ddng Quan tri (HDQT) da tang cwéng gidm sat chit ché hoat dong clia Tong Giam dde
(TGD) va doi ngli quan Iy didu hanh, nh&m dam bao hoat dong ctia Cdng ty dwgc thue hién theo ding quy dinh phap
luat, phtt hep véi cac Nghi quyét clia PHPCPD va HPQT, cling nhw hwéng téi viéc dn dinh va cai thién hiéu qua van
hanh trong giai doan t&i.

Given that the Company did not meet its revenue and profit targets for 2024 as assigned by the General Meeting of
Shareholders, the Board of Management (BOM) has intensified its supervision over the activities of the Chief
Executive Officer (CEQ) and the executive management team to ensure the Company operates in compliance with
legal regulations, adheres to the resolutions of the AGM and BOM, and moves toward stabilizing and enhancing
operational performance.

HDQT thwéng xuyén yéu ciu TGD bao céo tinh hinh thire hién ké hoach san xuét — kinh doanh, tién d6 trién khai
céc Nghi quyét ciia HDQT, cung cAp day dd thong tin va gidi trinh cac van dé phat sinh, dong thoi danh gia thuan loi
— khé khan trong didu hanh thuc tién.

Dua trén cac bao céo kidm tra, danh gia ctia Ban Kiém soat, HDQT tb chirc cac cudc hop dé xem xét, phan tich két
qua hoat déng didu hanh, va ti d6 ban hanh cac Nghi quyét diéu chinh phi hop, khéc phuc han ché, nang cao tinh
tuan tha va hiéu qua thuwe thi.

The BOM has frequently requested the CEO to report on the status of business operations, the progress of
implementing BOM resolutions, provide complete information, and explain any arising issues, as well as assess the
challenges and advantages encountered during execution.

Based on reports from the Supervisory Board, the BOM held meetings to review and evaluate executive performance,
then issued corrective resolutions, aiming to improve compliance, address weaknesses, and enhance operational
efficiency.

HPQT ciing dac biét chi trong dén cong tac quan trj rai ro va chuan hda hé théng quan ly, théng qua viéc:

Xay dwng — diéu chinh céc quy trinh, guy ché ndi bd,

Tang cuwdng kiém tra, giam sat viéc thye thi quy trinh/quy dinh,

Kip thoi phat hién — khac phuc céc diém yéu trong qua trinh van hanh.

Muc tiéu 14 dam bao s can bing loi ich hai hoa gilra céc bén: cb déng — doi tc — ngudi lao dong — doanh nghiép.
The BOM also placed strong emphasis on risk management and management system standardization, by:
Developing and revising internal processes and regulations,

Strengthening supervision over their implementation,

Promptly identifying and correcting operational weaknesses.

The ultimate goal is to ensure a harmonious balance of interests among stakeholders: shareholders, partners,
employees, and the Company itself.

Cong ty dang tirng buéc nghién ctru, hwéng téi chun héa mo hinh quén tri theo céc thong 1& quéc té hién dai, dam
bao tinh minh bach, chuyén nghiép va gidm thiéu rdi ro trong quan Iy — diéu hanh. Déng thdi, tao diéu kién thuan loi
dé cb dong va cac co quan chirc nang thure hién higu qua chire nang gidm sat, kiém tra, thanh tra.

The Company is gradually moving toward adopting a modern governance model aligned with international best
practices, aiming to ensure transparency, professionalism, and risk mitigation in management and operations. It also
creates favorable conditions for shareholders and regulators to effectively fulfill their supervisory, audit, and inspection
roles.

Theo danh gi4 clia HDQT, méc di két qua kinh doanh khéng dat ky vong, Téng Gidm déc d thé hién tinh than trach
nhiém va nd lwc dang ghi nhan trong viéc thye thi nhiém vu dwgc giao, tuan thi cac quy dinh phép luat, diéu 1& va
quy ché hoat déng ctia Cong ty, ddng thai thie hign cac cai tién trong cong tac quan tri, t6 chirc va kiém soat ndi bo.
According to the BOM'’s assessment, although the business performance fell short of expectations, the CEO
demonstrated commendable responsibility and efforts in carrying out assigned tasks, complying with legal
regulations, the Company’s charter, and operational rules, while also implementing improvements in management,
organizational structure, and internal controls.

Cac ké hoach, dinh hwéng cia Hoi Dang Quén Tri/ BOM’s plan and orientation:

Trong giai doan t&1, Céng ty C3 phin D& hop Ha Long xac dinh tiép tuc phat trién véi dinh hwéng lay kinh doanh
thirc phadm 1am trong tAm chién lwgc, duy tri va nang cao uy tin thwong hiéu CANFOCO — mét trong nhitng thwong
hiéu thire phdm hang dau clia Viét Nam.
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In the upcoming period, Ha Long Canned Food Joint Stock Corporation will continue to develop with the orientation
of focusing food business as its strategic core, while maintaining and enhancing the reputation of the CANFOCO
brand as one of Vietnam’s leading food compames

P& thire hién muc tiéu nay, nhiém vu trong tdm ciia Céng ty trong ndm 2025 bao gbm:

To achieve this goal, the Company’s core pnontres in 2025 include:

DPay manh cong tac thi tru’o'ng tap trung vao cac hoat dong:

e Pau tu phét trién sén pham méi, dap Lrng nhu cau ngay cang da dang clia ngu=oﬂ tiéu dung,

e Téicautric he théng phan ph0| nham Iy lal thi phan tai thi trwérng mién Bac, ddng thdi mé rong hiéu qua sang

thj trwo'ng mi&n Trung va mién Nam;

e Cling c6 va mé& rong mang lwdi ban hang, mé thém céac kénh ban hang trie tiép dén ngudi tiéu ding;

o Tang cwing truyén théng, quang ba thwong hiéu mot cach bai ban va chuyén sau.

Boost market development efforts, focusing on:

o Investing in new product development to meet increasingly diverse consumer needs;

o  Restructuring the distribution network to regain market share in the North and expand into Central and Southern

regions;

o Reinforcing and expanding the sales network, including the development of direct-to-consumer channels;

s  Strengthening brand communication and strategic promotion.

Song song dé, Cong ty sé chl dong nghlen ctru thi tredng, tim kiém co hdi dau tw vao céc Iinh viec méi, hwéng téi
da dang héa nganh hang va san pham, dong thoi tan dung t6i da loi thé canh tranh t¥ ndi Iy hién tai dé vuot qua
kho khan ciia bdi canh kinh té dang nhiéu bién ddng.

In parallel, the Company will actively study the market and seek investment opportunities in new sectors, aiming to
diversify product categories, while leveraging its internal competrt;ve strengths to navigate economic uncertainties.
Céng ty cling sé tirng bwde chuyén nghiép héa hoat dong quén ly — didu hanh, théng qua:

The Company will also gradualiy professionalize its management and operations, by:

Hop tac véi cac don vi tw véan chién Iu’o'c chuyén nghiép, uy tin, hé trg trong hoach dinh chién lwgc va (rng dung cac
cbng nghé hién dai trong san xuét va quan tri;

Nang cao nang Iwe quan trj doanh nghiép, théng qua trién khai phan mém quan ly, sd héa quy trinh van hanh

Cung cb va kién toan bd may nhan s, tap trung dao tao va phat trién nang lwc cho ddi ngli nhan sw cAp trung va
cap cao, gop phan xay ding mot hé théng van hanh on dinh va Ilnh hoat;

Tlep tuc xay dwng mé hinh quan trj hién dai, gan véi céc gia tri cbt 16i cla Cong ty nhw: chét lugng — minh bach —
dbi m&i — trach nhiém cong déng.

Collaborating with reputable strategic consulting units to support strategic planning and the application of modern
technologies in production and governance;

Enhancing enterprise management capacity, by implementing digital tools and streamlining operational processes;
Reinforcing the HR apparatus, with a focus on training and capacity-building for middle and senior-level personnel,
contributing to a stable and responsive operational system;

Continuing to build a modern governance model, grounded in the Company’s core values: quality — fransparency —
innovation — community responsibility.

Nham thuwc hlen dung trach nhlem véi cbd dong, trong nam 2025, HDQT sé& ban hanh Nghi quyét phan cdng trach
nhiém, phén cap quan ly, cu thé héa cac quy ché, quy dinh ndi bd phi hop véi didu 1& Cong ty. Tl d6, dém bao hoat
ddng quan tri tuan theo chuan myc ve dao dirc nghéd nghlep, nang cao hiéu qua phéi hop gitra cac cAp quan ly:
HDQT, Ban Kiém soat, Tdng Giam dbc va céc can bd diéu hanh.

To fulfill its responsibilities to sharehalders, in 2025 the BOM will issue resolutions assigning duties and management
authorities, while detailing internal regulations in accordance with the Company’s charter. This will ensure that
governance practices follow ethical and professional standards, and enhance collaboration between the BOM,
Supervisory Board, CEO, and executive management

Bén canh d6, Cang ty sé tiép tuc quan tam dén doi séng vat chét, tinh than cia ngwdi lao dong, xay dwng chinh sach
dai ngd hop Iy, gil chan nhwng nguoi céd nang lwe va tay nghe cao. Cong tac tuyén truydn ndi bd cung sé duoc day
manh, gilp ngudi lao dong nang cao tinh than trach nhiém, ddng long cliing Céng ty vwot qua giai doan kho khan,
hwéng téi tang trwdng bén vikng va nang cao thu nhap.

Moreover, the Company will continue to pay attention to the material and spiritual well-being of its employees, develop
appropriate retention policies for skilled and high-performing personnel. Internal communication and motivation efforts
will also be strengthened, encouraging employees to take ownership of their roles, stay united with the Company in
overcoming challenges, and work toward sustainable growth and improved income.

QUAN TR| CONG TY/ COMPANY GOVERNANCE:
Hoi Dong Quan Tri/ Board of Management:
Thanh vién va co cu H6i Bdng Quan Tril Members and structures of BOM:



STT

Ho va tén

Chirc danh

Tilé sé& hivu
¢d phan cé6
quyén biéu
quyét

Thanh vién

Sé6 Ilwgng chic
danh thanh vién
HPQT/ chivc danh
quan ly nam gitp tai
Cong ty khac

Ghi chi

No.

Full name

Position

Rate of
ownership
of voting
shares

Member

No. of positions
member of BOM/
management holds
at other companies

Remarks

Kek Chin Ann

Cha tich HBQT
Chairman of BOM

0%

Thanh vién
khéng diéu hanh

Nonexecutive
member

01
Chii tich HDQT
cong ty cd phan

Thanh vién | xudt nhap khau
HDQT doc lap/ | Thay sadn Ha Noi
Independent (SPH)

BOM members BOM Chairman of
Seaprodex  Hanoi
Joint Stock
Company.

Phé Cha tjch
HPQT
Vice Chairman of
BOM

Nguyén  Thanh

0
Trung 0%

Thanh vién
khéng didu hanh 0
Nonexecutive
member

Thanh vién HPQT

Membarof 6ol | 223k

3 Bui Quéc Hung

05 Bai dién
TV. HDQT Céng ty | phdn  vén
cd phadn San xuat | cla Téng
thwong mai dich vu | Céng ty
Phu My Thiy san
BOM Members of | Viet Nam -
Phu My Trading | CTCP
Manufacturing
Service Joint Stock
Company

TV. HBQT CTCP
Co khi dong tau
Thay san Viét Nam/
BOM Members of
Viet Nam Fishery
Mechanical
Shipbuilding JSC

Thanh vién
khéng diéu hanh
Nonexecutive
member

Thanh vién HBQT

MermbarotBoh. | 125

4 Tran Hitu Hoang

TV. HBQT CTCP
Xudt nhap khéu
Thay san Nam Can/
BOM Members of
Nam Can
Seaproducts Import
Export Joint Stock
Company

TV. HBQT CTCP
Xuit nhap khdu
Thiy san Mién
Trung/ BOM
Members of Central




e 86 Ilwgng chirc
I:‘alifg: 4 danh thanh VSN | ooy
STT | Ho va tén Chirc danh quyén bidu Thanh vién HDbQT/ ci:t’rc danh
quyét quan ly nam gitr tai
Codng ty khac
Rafte of No. of positions
No. | Full name Position gfwne‘rlsoi;;g g Member z:nmal:;;m:; ¢ f‘gg's/ Remarks
shares at other companies
Seaproducts Import
- Export Corporation
TV. HPQT CTCP
Vat tw Thay sén Viét
Nam/ BOM
Members of Vietnam
Fishery Material
Joint Stock
Company
Thanh vién
5 Wilson Cheah Hui | Thanh vién HDQT | ,, 440, khong diéu hanh | 0
Pin Member of BOM e Nonexecutive
member

Céc tidu ban thuéc Hoi Dong Quan Trj/ Subcommittees of BOM: Khong/ None

Hoat déng cua Hi Dong Quan Trj/ Activities of BOM:

Téng quan hoat dong va vai tro giam sat didu hanh/ Overview of Operations and Superwsory Role

Nam 2024 12 mét ndm day thach thie dcn V@i Cong ty Co phan E)o hop Ha Long khi két qua kinh doanh khéng dat
chi tiéu doanh thu va lgi nhuén theo ké hoach ma Dai hoi ddng ¢b dong (BHDCB) da glao Trong bdi canh ds, Hoi
dong Quan tri (HEJQT) da nd lwe thuc hién vai trd giam sat, dinh hwéng chién lwgc va hd trg diéu hanh, tuy nhién
van con ton tai mot sd han ché can dwoc rdt kinh nghiém trong cdng tac didu phéi chién lwgc, dac biét 1a trong viéc
thich (ng linh hoat v&i bién déng thi treéng.

Méc du vay, HPQT ludn lam viéc v6i tinh than trach nhiém cao, tuan tha dy da quy dinh phap luat va diéu 1& cdng
ty, duy tri céc nguyén téc quan trj doanh nghiép minh bach, chun mue.

In 2024, Ha Long Canned Food Joint Stock Corporation faced numerous challenges, with business results falling
short of the revenue and profit targets assigned by the General Meeting of Shareholders (GMS). In this context, the
Board of Management (BOM) made great efforts to fulfill its supervisory and strategic roles, although there were still
limitations in effectively translating strategy into actionable responses amid market volatility.

Nevertheless, the BOM operated with high responsibility, fully complying with legal regulations and the Company's
charter while mamtammg transparent and standardized corporate governance praclices.

Thanh phan co’ cau — val trd tirng thanh vién/ Composition and Individual Roles

Trong ndm 2024, HDQT gdm 05 thanh vién, trong d6 cé 01 thanh vién déc lap, ddm béo sy cén bang gitva kha nang
phén bién khach quan va néng lwe 1&nh dao tap trung.

Thanh vién déc Iap déng vai frd glam séat, phan bién cac quyét sach quan trong, dwa ra cac danh gia khach quan
nhim han ché rdi ro trong qua trinh diéu hanh.

Cac thanh vién khac tich cwe tham gia vao hoach dinh chién lwgc, gidm sét tuan tha, hd trg Ban Diéu hanh trong
trién khai cac ké hoach hanh déng cu thé.

Tét ca thanh VIen HPQT déu thé hién tinh than hop tac, trach nhiém va sang tao, cing chung myc tiéu duy tri én
dinh va thic day phét trién bén vieng cho Cong ty.

In 2024, the BOM consisted of five members, including one independent member, ensuring a balance between
objective oversight and strategic leadership capacity.

The independent member played a key role in monitoring, scrutinizing major decisions, and offering objective
assessments to minimize operational risks.

Other members actively contributed to strategic planning, compliance supervision, and provided support for the
Executive Board in implementing action plans.

All members of the BOM demonstrated collaborative spirit, responsibility, and creativity, united in the goal of
maintaining stability and promoting sustainable growth for the Company.



Hiéu qua hoat ddng va co ché té chirc/ Operational Effectiveness and Mechanisms

Trong ndm 2024, HPQT duy tri co' ché lam viéc hiéu qua va ding quy dinh, cu thé:

T4 chirc 13 cudc hop (truc tiép va Iy y kién bing van ban) dé thao luan va théng qua 42 nghj quyét, tap trung vao
cdc Iinh viee chién lwoc, t chire, dau tw va tai chinh.

Cac cudc hop duweec tridu tap va thwe hién ding quy trinh, ddm bao tinh minh bach, chinh xac va tuén tha Didu &
cling nhuw phap luét hién hanh.

HDQT ciing t6 chirc cac phién hop chuyén d& nhdm di sau vao céc ndi dung trong diém nhu: tai cdu tric doanh
nghiép, hiéu qua tai chinh, t8i Lu héa chudi cung (rng va phét trién nguén nhan luc.

Tuy két qua kinh doanh chua nhw ky vong, HDQT @3 va dang nd lyc cai tién mé hinh quén tri, hwéng dén nén tang
vitng chic hon, phit hop véi bién dong thi truéng va ky vong clia cb dong.

In 2024, the BOM maintained an effective and compliant operating mechanism, specifically:

Held 13 meetings (in-person and via written votes), resulting in 42 resolutions focused on strategic, organizational,
investment, and financial matters.

All meetings were properly convened and conducted, ensuring transparency, accuracy, and compliance with the
Charter and applicable laws.

The BOM also organized thematic sessions to deeply analyze key topics such as corporate restructuring, financial
efficiency, supply chain optimization, and talent development.

Though business results were below expectations, the BOM has been actively working to refine the governance
model, aiming to build a stronger foundation aligned with market dynamics and shareholder expectations.

N&i dung, két qua clia cac cudc hop duge thé hign théng qua cac Nghj quyét nhw sau:

The contents and results of the meetings are shown through the following resolutions:

STTINo. | SoNGMAWSEH | Ngay/Date | Noi dung/ Contents
Tai bd nhiém chirc danh Ké toan trwéng Céng ty TNHH MTV Bo
1. gBACg?I'OESLT/Q- 2511/2024 hdp Ha Long — Da Nang Re-appointment Chief Accountant position
of Halong Canfoco — Danang Co., Ltd
01B/2024/NQ- Mtrc lwong chirc danh Ké toan trwéng Cong ty TNHH MTV D hdp
2 HPQT 25/1/2024 Ha Long — Da Nang Salary of Chief Accountant position of Halong
Canfoco — Danang Co., Ltd
02A/2024/NQ- K& hoach t chirc hop Pai hoi ddng ¢b dong thwdng nién 2024 cua
3. HPQT 26/2/2024 Céng Ty/ Plan of organization of AGM 2024 — Ha Long Canned
Food JSC
Nhan sy t chire hop Dai héi dong co déng thwdng nién 2024/ The
4. 02B/2024/NQ- 26/2/2024 organizational personnel for the AGM 2024 — Ha Long Canned
HPQT Food JSC
Tiép tuc ky hop dong vay von ngan han véi Ngan hang TMCP
S El%AézToz‘” hQ: 28/3/2024 Ngoai thirong Viét Nam
Renew the short-term loan contract with the Vietcombank
Tiép tuc ky hgp ddng vay vbn ngan han véi Ngan hang Néng
6 03B/2024/NQ- 28/3/2024 nghiép va PTNT Viét Nam - Chi nhanh TP.Hai Phong
: HBQT To renew the short-term loan contract with the Agriculture and
Rtira! Development Bank - Hai Phong Branch
Tiép tuc ky hop dong vay vén ngén han véi Ngan hang TMCP Ky
7 (i2aNg: 28/3/2024 thwong Vist Nam
Renew the shoﬁ-te{m loan contract with the Techcombank
Tiép tuc ky hop dong vay von ngan han véi Ngan hang TMCP
8, g%tg%“ozzu e 28/3/2024 Céng thuong Viét Nam
Renew thge short-term loan contract with the Vietinbank
Ky hop ddng vay vén ngan han véi Ngan hang TMCP Xuat nhap
9. DRBLNE A 28/3/2024 khau Viét Nam
To sign the short-term loan contract with the Eximbank
Ky hop ddng vay vdn ngan han bang tin chap tai ngan hang TMCP
10 03F/2024/NQ- 28/3/2024 Quan Bdi - Chi nhanh Hai Phong
: HBQT To sign the short-term loan contract by unsecured credit with
Military Commercial Joint Stock Bank - Hai Phong Branch
Thwdng hiéu qua ndm 2023 cho Giam dbc, HDTV, BKS va tai ky
11. 04/2024/NQ-HBPQT | 22/3/2024 HBLPD cho Gidm déc Cong Ty TNHH MTV Db Hép Ha Long — Ba
Néng
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S6 Nghi quyét/

STT/No. N 6F Resolitleh Ngay/ Date Noi dung/ Contents
Bonus payment in 2023 of the Director, MC, SB Member & renew
labour contract for Director of Halong Canfoco — Danang Co. Lid.
Piéu 1& Céng Ty TNHH MTV Thwc Pham Cot Dén
12. 05/2024/NQ-HDBQT | 28/3/2024 The Charter of Cot Den Food One Member Enterprise Liability
Limited
B nhiém vi tri Phu trach ké toan tai Céng Ty TNHH MTV Thuc
13 05A/2024/NQ- 28/3/2024 Pham Cot Bén
! HBQT Approve the Person in charge of accounting of Cot Den Food One
Member Enterprise Liability Limited
Mrc Ivong clia Giam déc Cong Ty TNHH MTV Thye Pham Cét
14 05B/2024/NQ- 28/3/2024 ben
3 HBQT The salary of the Director of Cot Den Food One Member Enterprise
Liability Limited
Mé& tai khoan Cang Ty TNHH MTV Thwe Pham Cot Dén tai Ngan
15 05C/2024/NQ- 28/3/2024 hang Thwong mai cb phan Ky Thuwong Viét Nam
i HBQT Opening a Cot Den Food One Member Enterprise Liability Limited
account at Techcombank
05D/2024/NQ- B& nhiém Giam ddc Cong ty TNHH MTV Thue Pham Cét Ben
16. HPQT 28/3/2024 Approve the Director of Cot Den Food One Member Enterprise
Liability Limited
Théng qua chwong trinh, ndi dung tai liéu phuc vu hop Pai héi dong
17 06A/2024/NQ- 29/3/2024 cd déng thwdng nién nam 2024
: HBQT Approval for the agenda, and materials for the 2024 Annual
General Meeting of Shareholders
18 06B/2024/NQ- 20/3/2024 Ngan sach va ké hoach san xuéat kinh doanh trong nam 2024
; HBQT The Budget and business plan in 2024
07AJ2024/NQ- K& hoach chi tra cb tirc nam 2023
= HDQT AR Schedule for payment of 2023 dividend
S Phan phdi thil lao ndm 2024 va thwéng 2023 cho cac thanh vién
7B/202 - HPQT
L HPQT eHliletgs The distribution of remuneration in 2024 & bonus 2023 to the BOM
Members
Mi&n nhiém vj tri Kiém soat vién clia Ba La Thj Quy, bd nhiém ba
Tran Thj Minh M&n vj tri kiém soat vién ctia Cong Ty TNHH MTV
07C/2024/NQ- D& Hop Ha Long — Ba Néng nhiém ky 2023 — 2026
21. HPQT 26/4/2024 Dismissal of Ms. La Thi Quy from the position of Supervisory Board
member, the appointment of Ms. Tran Thi Minh Man fo the position
of Supervisory Board member for the term 2023 — 2026 of Halong
Canfoco — Danang Co. Lid
Chuyén loi nhuan sau thué chwa phan phéi tai Céng ty TNHH MTV
22 08A/2024/NQ- 20/5/2024 Pd Hop Ha Long Ba Néng
: HBQT Transferring undistributed after-tax profits at Halong Canfoco —
Danang Company Limited
Téﬁng vén didu [ clia Céng ty TNHH MTV Db Hop Ha Long Ba
08B/2024/NQ- Nang
- HBQT e Increase of the charter capital of to Halong Canfoco — Danang
Company Limited
Théng qua mién nhiém thanh vién Hoi ddng thanh vién Cong ty
24 08C/2024/NQ- 21/5/2024 TNHH MTV Db Hép Ha Long — Ba Néng nhiém ky 2021-2026
: HBQT Approve to dismiss members of the Members' Council for the term
2021-2026 of Ha Long Canfoco — Danang Company Limited
Thay ddi ndi dung déng ky doanh nghiép - thay ddi nguwdi dai dién
08D/2024/NQ- theo phap luat Céng Ty TNHH MTV D& Hép Ha Long — Da Nang
25. HPQT 21/5/2024 The change of the Enterprise 's business registration contents —

the change of legal representative of Halong Canfoco-Danang
Company Limited

LT R, X2\



STT/No.

S6 Nghj quyét/
No. of Resolution

Ngay/ Date

Noi dung/ Contents

26.

08E/2024/NQ-
HDPQT

21/5/2024

Thay di thanh vién Hai dong thanh vién Céng ty TNHH MTV Thie
Phém Cét Dén

Change of member of Members’ Council of Cot Den Food One
Member Enterprise Liability Limited

27

08F/2024/NQ-
HBQT

21/5/2024

Didu chinh Piéu L& Céng Ty TNHH MTV D& Hop Ha Long — Ba
Nang

The amendment of the Charter of Halong Canfoco-Danang
Company Limited

28.

08G/2024/NQ-
HBQT

21/5/2024

V& hoat dong kinh doanh ctia Céng Ty
The business activities of Companyem

29.

08H/2024/NQ-
HDPQT

21/5/2024

Ngudn tién ctia khoan c&p vén tai chinh cho Cong ty TNHH MTV
P& Hép Ha Long Da Nang

The source of financial capital to support Halong Canfoco-Danang
Company Limited

30.

09/2024/NQ-HDQT

271612024

Thti lao méi cla cac thanh vién HBTV cta Céng Ty TNHH MTV
Db Hop Ha Long — Da Néng/

Remuneration for MC Members of Halong Canfoco-Danang
Company Limited

31.

10A/2024/NQ-
HPQT

271812024

Duy tri han mtrc tin dung déi véi khoan vay ngdn han 105 ty tai
ngéan hang TMCP Ngoai thwong Vigt Nam chi nhanh DPa Néng cla
Cang ty TNHH MTV D6 Hop Ha Long Da Néng

Maintain the credit limit for short-term borrowing 105 billion at JSC
Bank for Foreign Trade of Vietnam of Halong Canfoco — Danang
Company L:mfted

32.

10B/2024/NQ-
HBPQT

2718/2024

Théng qua mién nhiém chwc vy Giam dbc Cong Ty TNHH MTV Bo
Hop Ha Long — Da Néng déi véi 6ng Wilson Cheah Hui Pin va bd
nhiém &ng Trwo’ng S§ Toan gitr chirc vy Gidam déc méi clia Cong
Ty TNHH MTV B Hép Ha Long — Ba Nang

Approve the resignation of Mr. Wilson Cheah Hui Pin as Director
of Halong Canfoco-Danang Company Limited and the appointment
of Mr. Truong Sy Toan as the new Director of Halong Canfoco-
Danang Company Limited

33.

10C/2024/NQ-
HBQT

27/8/2024

Thong qua bao cao ta| chinh quy 2/2024 va bao cao tai chinh ban
nién, riéng va hgp nhat chia Céng Ty Cb phan P& Hop Ha Long va
Céng ty TNHH MTV D& Hop Ha Long Ba Nang

Approve the the separate and consolidated report of Q2/2024
financial report and semi-annual financial report of Ha Long
Canned Food Joint Stock Corporation and Halong Canfoco —
Danang Company Limited

34.

11A/2024/NQ-
HBQT

16/9/2024

Thi lao clia céc thanh vién HBTV cla Céng ty TNHH MTV Thue
pham Cét Bén/ The Remuneration for MC Members of Cot Den
Food One Member Enterprise Liability Limited

35.

11B/2024/NQ-
HBQT

16/9/2024

Cac chl trweong vé& di chuyén Cong Ty TNHH MTV Db Hop Ha
Long — Da Nang/
Policy related to the relocation of Halong Canfoco-Danang
Company Limited

36.

11C/2024/NQ-
HBQT

16/9/2024

Céc cht triong vé dét dai lién quan dén Céng Ty TNHH MTV Do
Hép Ha Long — Da Néng/

The policy of the real estate related fo Halong Canfoco-Danang
Company Limited

37.

12/2024/NQ-HBQT

28/10/2024

Gia khoi diém va th tuc ban du gia 02 16 dat tai Nha Trang, Khanh
Hoda

Reserve prices & procedure for auction of 02 land plots at Nha
Trang, Khanh Hoa

38.

12A/2024/NQ-
HBAT

28/10/2024

Giai chap tai Ngan hang Vietcombank - CN Nam Hai Phong
Mortgage release at Vietcombank - Nam Hai Phong Branch

39.

13A/2024/NQ-
HBQT

19/12/2024

Tai bd nhiém chirc danh K& toan trudng

IS/ E = Q Q\o\



STT/No. ig_t%lg::jigon Ngay/ Date Néi dung/ Contents
Cang ty TNHH MTV Db hop Ha Long — Ba Néng déi véi ba Nguyén
Thi L& Quyén
Re-appointment Chief Accountant position of
Halong Canfoco — Danang Co., Ltd with Ms. Nguyen Thi Le Quyen
Mtkc Iong chirc danh Ké toan trudng g
Céng ty TNHH MTV D6 hép Ha Long — Da Néng ddi véi ba Nguyén
40. lahedeey 19112/2024 | Thi L& Quyeén
Salary of Chief Accountant position of
Halong Canfoco— Danang Co., Ltd with Ms. Nguyen Thi Le Quyen
Ghi nhan két qua san xuat kinh doanh va xay dwng lai ngan sach
41 13C/2024/NQ- 19/12/2024 nam 2025
: HBQT Acknowledge the production and business performance result and
rebuild the 2025 budget
Yéu cau dé xuat phwong an bd nhiém nhan sy Giam déc méi clia
42 13D/2024/NQ- 19/12/2024 Céng ty TNHH MTV Bé hép Ha Long — Da Nang
: HBQT Request to propose the plain fo appoint a new Director of Halong
Canfoco — Danang Co., Lid.

1.4 Hoat dong chia Hoi Bong Quan Tri déc Iép! Activities of lnd’ependent BOM member:

Trong ném 2024, cac vAn dén lién quan dén chién lwgc, ké hoach kinh doanh, mé réng thi triedng, xay dung hé

théng quan ly, ddi ngti nhan sy déu dwoc cac thanh vién HDQT va thanh vién HE}QT doc lap thao luan, phan tich,

phan bién, lam viéc chat ché glwa HPQT va Ban didu hanh. Céc ké hoach dau tw, chién lwgc kinh doanh déu duwoc
nghién ctru doc lap. HDQT va thanh vién HDQT doc lap da tham gia xem xeét, danh gia tinh hinh can than nham

mang lai lgi ich cao nhét cho Céng ty.

In 2024, issues related to strategy, business plan, market expansion, management system building, and human
resources were discussed and analyzed by independent BOM members and BOM members. Analyze, critique, and
work closely between the BOM and the EB. Investment plans and business strategies are independently researched.
The BOM and independent members of the BOM participated to review and evaluate the situation carefully in order
to bring the best interests for the Company.

2.  Ban Kiém Soat/Supervisory Board:
24 Thanh vién va co ciu cliia Ban Kiém Soat/ Members and structure of the Supervisory Board:

STT Ti 1&é s& hiru c6 phan
S : Churc danh/ c6 quyén biéu quyét e
s Ho va tén/ Name in full Position Ratio of ownership of Ghi chi/Note
- voting shares
1 Nguyén Thi Huwong | Trudng Ban Kiém Soat 0%
i Head of Supervisory Board d
z 4 1 | Thanh vién Ban Kiém Soat 5
2 Dty MANILTUEIV Member of Supervisory Board 0%
3 A S Thanh vién Ban Kiém Soat Puoc boé nhiém
3 EEIL Ll [P il Member of Supervisory Board 0% t/  Appointment
from 20/4/2024
Thanh vién Ban Kiém Soat Mién nhiém theo
Member of Supervisory Board nguyén vong ca
S s 5 nhan/ Replaced
4 La Thi Quy 0% o personal
resignation from
20/4/2024

2.2 Hoat déng ciia Ban Kiém Soat/Activities of the Supervisory Board:

Giam sat, kidm tra viéc quan ly va thye hién ké hoach loi nhuan nam 2024 cta HBQT va BBH, kiém tra tinh hop

phap, hop ly clia cac hoat déng kinh doanh trong nam 2024 theo cac nghi quyét clia DHDPCD ndm 2024,

Supervising and reviewing the management activities and implementation of BOM and EB's 2024 profit plan, as well
as verifying the legality and reasonableness of 2024’s business activities in accordance with the GMS’s resolutions.

Kiém tra va giam sat viéc ban hanh cac nghj quyét, quyét dinh clia HDQT va BBH.



Checking and supervising the issuance of resolutions and decisions of BOM and EB.

Thao luén trong BKS va chon Iwa cong ty kiém toan doc Iap trong danh séch dé dé trinh PHDCD 2024 phé duyét.

Két qua san xuat klnh doanh va sb lidu ké toan da dwoc kidém tra chit chd, dam bédo tinh chinh xac va hop phap
trong viéc ghi chép s6 lidu. Cac bao c4o tai chinh clia Cong Ty va cong ty con da dwoc kiém toan bO’I Coéng ty UHY
va bao dam rang cac bao cao nay da phan anh trung thwe va hgp ly, trén cac phuong dién trong yéu tinh hinh tai
chinh clia Céng Ty, phu hop véi cac Chudn muc K& toan Viét Nam, ché dd Ké toan Viét Nam ciing nhw cac nguyén
téc khéc theo quy dinh clia phap luat.

Discussing in SB to select the independent audit company to submit the proposal for AGM 2024 approval. The
business and production reports are tightly checked to ensure the accuracy and legality of the figures. Financial
statements of the Company and its subsidiary company, which have been audited by PWC Vietnam, to ensure that
these reports reflect the honesty and reasonability in terms of the financial situation of the company, in accordance
with the accounting standard of Vietham, the accountmg regfme of Vietnam, and other regulatfons of the law.

Trong nam 2024 BKS d& hop 6 Ian v&i ndi dung thdng nhat ké hoach lam viéc va kiém tra kiém soét tai Cong ty cb
phan D6 hop Ha Long, théng qua két qua thdm dinh Béo céo tai chinh ndm 2023 ctia Céng Ty d& duJo’c kiém toan
b&i Coéng ty TNHH kiém toan UHY va thao luan ké hoach hoat ddng 2024, théng nhét Iwa cho don vi kiém toan cac
BCTC nim 2024, phan chia tién thwo'ng nam 2023, phan chia thil lao BKS nam 2024, théng nhat ké hoach lam viéc
va kiém tra, kiém soat Cang ty Cd phan Bd hop Ha Long va Cong ty TNHH MTV D& Hép Ha Long - Pa Néng

In 2024, the Board of Supervisors met 6 times to agree on the work plan and inspection and control at Ha Long
Canned Food Joint Stock Company, approve the results of the audit of the Company's 2023 Financial Statements
audited by UHY Auditing Company Limited and discuss the 2024 operation plan, agree on the selection of an auditor
for the 2024 Financial Statements, distribute bonuses in 2023, distribute BOS remuneration in 2024, agree on the
work plan and inspection and control of Ha Long Canned Food Joint Stock Company and Halong Canfoco — Danang
Company Limited.

3. Caéc giao dich, thu lao va céc khoan lgi ich clia Héi Ddng Quan Tri, Téng Giam Déc va Ban Kiém Soat/

Transactions, remuneration and other benefits of BOM, CEO and Supervisory Board:

31 Lwong, thwomg, thu lao, cac khoan lgi ich/ Salary, bonsus, remuneration and other benefits:
Tht,vc hién viéc chi thuwdng & tha lao Hdi Bdng Quan Tri, Ban Kiém Soat ndm 2024 theo Nghi Quyét Dai Hoi Ddng
Cé béng thuéng nién nam 2024:

Implementation of payment of remuneration of BOM, Supervisory Board in 2024 according to the Resolution of AGM

2024:

o Thu lao Hoi Ddng Quan Tri: 1.400.000.000 déng (Bing chtr: Mot ty bdn tréim trigu ddng): DA chi hét.
Remuneration of BOM: VND 1,400,000,000 (In words: One billion and four hundred million Vietnam Dongs):
Completed

e Thuwéng Hoi Dbng Quan Tri: 800.000.000 déng (B&ng chiv: Tam tram triéu ddng): Ba chi hét.

Bonus of BOM: VND 800,000,000 (In words: Eight hundred million Vietnam Dongs): Completed
Cu thé nhw sau/ Details as below:
STT/No. | Ho va tén/ Full name Chire vu/ Position Thi lao/ Remuneration L';‘r’;ﬂ’zg’
; Cha tich HBQT
2 Ong Kek Chin Ann Chairman of BOM 316.981.128 | 181.132.076
A x : Pho Chu tich HBQT
2. Ong Nguyén Thanh Trung Deputy Chairman of BOM 290.566.032 | 166.037.736
o Thanh vién HBQT
3. Ong BUi Quéc Hung e ot BOM 264.150.948 | 150.943.396
: e Thanh vién HBQT
4, Ong Wilson Cheah Hui Pin Member of BOM 264.150.948 | 150.943.396
A jim : Thanh vién HBQT
5. Ong Tran Hru Hoang Member of BOM 264.150.948 | 150.943.396
TONG CONG/ TOTAL 1.400.000.000 | 800.000.000

Thil lao Ban Kiém Soét: 280.000.000 ddng (Bang chtr: Hai trdm tdm muoi triéu déng): Da chi hét.

Remuneration of Supervisory Board: VND 280,000,000 (In words: Two hundred eighty million Vietnam Dongs).

Completed.

Thwéng Ban Kiém Soat: 200.000.000 ddng (B&ng chl: Hai tram trigu ddng): Pa chi hét.
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Bonus of BOM: VND 200.000.000 (In words: Two hundred million Vietnam Dongs): Completed

STTINo. | Ho vatén/ Full name | Chivc vul Position Ths lao/ Remuneration | Lh+ond/
15 Nguyén Thj Hai Yén Nguyén Trwéng ban/ Former Head 26.700.000
2. Nguyén Thj Hwong Giang | Truwéng ban/ Head 135.999.996 | 53.300.000
3. Nguyé&n Manh Tuan Vi Thanh vién/ Member 72.000.000 | 60.000.000
4, Tran Thi Minh Man Thanh vién/ Member 48.000.000
E L& Thi Quy Thanh vién/ Member 54,000,000 |- 20:900.000
TONG CONG/ TOTAL 279.999.996 | 200.000.000

Mtrc lwong gop clia Téng Giam Déc la: 120.000.000 ddng/thang (béng chik: mét trdm hai muoi triéu dong).
The gross salary of the CEO is: VND 120,000,000/month (In words: One hundred and twenty million Vietnam
Dong).

3.2 Giao dich ¢b phiéu ctia c6 dong néi bd/ Share transaction of internal persons. Khong c6/No.
3.3 Hop dong hoic giao dich v&i cé dong ndi bd/ Contracts or transactions with internal shareholders: Khéng

co/ No.
3.4 Viéc thwe hién cac quy dinh vé quan tri Cong ty/ Implementation of Company management stipulations:

Héi Ddng Quan Trj d4 giam sat chiit ché va chi dao kip thei Téng Giam Bdc trong hoat ddng diéu hanh sén xuét
kinh doanh, giam séat viéc thue hién Nghi quyét Dai hdi ddng cd dong da dwegc thdng qua.

The Board of Management closely supervised and promptly instructed the CEO on business and production
activities, and oversaw the implementation of the resolutions adopted by the AGM.

Céc nghi quyét clia HDQT d3 ban hanh dung véi chirc nang, quyén han va pht hop Nghj quyét Dai hdi dong
¢ déng, hoan toan tuan tha Diéu & Cong ty, Luat Doanh nghiép va cac quy dinh phap luat khac.

BOM resolutions were issued in accordance with function and rights, suitable with the resolution of the AGM,
and totally suitable with the Company Charter, Enterprise law, and other regulations.

Hoi Ddng Quan Trj d4 tién hanh hop dinh ky va dét xuét theo quy dinh @ trién khai cdng tac giam sat va dinh
hwéng hoat dong kinh doanh cla Céng ty. :
The Board of Management held periodic and unscheduled meetings in accordance with the stipulations
governing the supervision and orientation of the company's business activities.

Trong ndm 2024, Ban Kidm soat khong nhan dwoc bat ky kién nghj nao ciia ¢ déng vé sai pham ciia HDQT
Cong ty trong qua trinh thwc hién nhiém vu.

In 2024, the Supervisory Board received no complaints from shareholders regarding violations of the BOM in
the implementation of their duties.

Trong qué trinh thye thi nhiém vy, Ban Kiém soat da dugc Hai Bdng Quéan Tri Cong ty tao moi diéu kién thuan
loi d& hoan thanh céng viéc.

During implementation, the Supervisory Board received full support from BOM to fulfill its mission.

Nhér viée thye hién nghiém tdc cac quy dinh vé& quan tri ndi bd Cong ty, Hoi Bdng Quén Trj d& chd ddng trong
viéc giam sat va didu hanh kip thoi cac chién lwgc kinh doanh ciing nhw cac quyét sach cy thé trong hoat dong
clia Céng ty. Téng Giam Péc ciling da ¢6 nhidu nd lyc trong viéc t6 chikc trién khai cac hoat ddng kinh doanh,
ddng thoi thye hién tét cong tac quan tri ndi bd, han ché dwec nhiéu rii ro va sai pham.

Thanks to the strict implementation of internal management regulations, the Board of Management took the
initiative in supervising and executing business strategies and other policies within the Company’s operations.
The CEO made efforts to implement business activities and, at the same time, effectively manage internal
activities, minimizing risks and violations.

Ban Kidm soat ciing da day manh viéc thyre hién kidm tra, kidm soéat viéc ky két va thic hién cac hgp déng kinh
té, viac trién khai cac dy an dau tw, quy ché tra lwong va cac quy ché ndi b khac theo dding quy dinh

The Supervisory Board pushed up its check and inspection on the signing and implementing of economic
contracts, implementation of investment projects, salary policy, and other internal regulations.
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VI.

BAO CAO TAI CHINH / FINANCIAL STATEMENT:
Y kién ctia kiém toan/ Auditor’s opinions: Y kién ch&p nhan toan phan/ Unqualified opinion
Bao cdo tai chinh dwoc kiém toan/Audited financial statement:
BDinh kem/Attached
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