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THONG TIN CHUNG/ GENERAL INFORMATION
Théng tin khai quat/ Brief information:
Tén giao dich  : Céng ty C3 phan D6 hop Ha Long (Céng ty)
Business name : Ha Long Canned Food Joint Stock Corporation (Company)
Gidy CNDKDN  : 0200344752 do S& Ké hoach va bau tw thanh phé Hai Phéng
cép 1&n dau ngay 05/3/1999
Business license : 0200344752 issued the 1°t time by DPI Haiphong city on 05/03/1999

Vén diéu & - 50.000.000.000 ddng (Bang chi: N3m muoi ty dong)

Chartered capital: 50,000,000,000 VND (in word: Fifty million Vietnam Dongs)

Pia chi : 86 71 Lé Lai, Phudng Ngé Quyén, Thanh phé Hai Phang, Viét Nam
Address : No. 71 Le Lai, Ngo Quyen Ward, Haiphong City, Vietnam

Sé dién thoali : 84.225.3 836 692

Telephone No. . 84.225.3.836 692

S6 fax 1 84.225.3 836 155

Fax No. : 84.225.3 B36 155

Website ¢ http:/fiwww.canfoco.com.vn

Ma cd phiéu : CAN

Code of Security : CAN
Qua trinh hinh thanh va phat trién/ Establishment and development process:

Thanh I2p: Géng ty Cb phan Db hop Ha Long nguyén 1a Cang ty D6 hop Ha Long - doanh nghiép Nha nudc duoc
thanh lap tlr nam 1957.

Establishment: Ha Long Canned Food Joint Stock Corporation was originally Ha Long Canned Food Company —
a State owned enterprises established in 1957.

Céng ty dugc cb phan hoa theo Quyét dinh sb 256/QD-TTg ngay 31/12/1998 clia Tha twrdng Chinh ph.

The Company was converted to joint stock under the Decision No. 256/QD-TTg dated 31/12/1 998 of the FPrime
Minister.

Gidy ching nhan dang ky doanh nghiép sb 0200344752 do S& Ké hoach va PAu tu thanh phd Hai Phang cap
ngay 05/3/1999

Enterprise registration certificate No. 0200344752 issued by DPI Haiphong city, first certification on 05/03/1999
Niém yét: Cong ty duwoc Uy ban chiing khoan Nha nuéc clp Gidy phép sd 08/GPPH ngay 03/10/2001 va giac
dich tai San giao dich chiing khoan - S& Giao dich chirng khoan thanh phé H& Chi Minh. Cho dén ngay 01/6/2009
d4 chuy@n ra niém yét tai San giao dich chitng khoan - S¢& giao djch chirng khoan Ha Noi theo Quyét dinh s0
38/QD-SGDHCM ngay 19/5/2009. Ngay 08/6/2009, cb phieu cla Cong ty dugc niém yét trén San giao dich chirng
khoan - S& giao dich chirng khoan Ha Noi theo Quyét dinh sb 216/QD-TTGDHN ngay 26/5/2009.

Listed: The Company was licensed by the State Security Committee under the Permit No. 08/GPPH dated
03/10/2001 and was listed on HoChiMinh City Stock Exchange. It was on 01/06/2009 that the Company was
transferred to Hanoi Stock Exchange under the Decision No. 36/QD-SGDHCM dated 19/05/2009. On 08/06/2009,
the Company's shares were listed on Hanoi Stock Exchange under the Decision No. 216/QD-TTGDHN dated
26/05/2009.

Nganh nghé va dja ban kinh doanh/ Business scope and location:

San xuat va kinh doanh cac mét hang thue pham gém: thit hap, ca hop, rau qua hgp; xuc xich tiét tring, xuc xich
méat va déng lanh; cha gid va cac méat hang thue ph&m déng lanh.

Processing and trading food comprising: canned meat, canned fish, canned vegetables and fruits; retort sausage
and chilled and frozen sausage; spring rolls and other frozen products.
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Bia ban kinh doanh: Viét Nam va toan cau

Location of business: Vielnam and the globe
Théng tin v& mé hinh quan trj, t6 chic kinh doanh va bé may quan ly/ Information of the model of

3.
management, business organization and management apparatus:
3.1. WM& hinh quan trilf Model of governance:
. . A - . - % - . - A
Bai hdi ddng c6 dong, Hai dang quan trj, Ban kiem soat va Téng giam doc
Annual General Meeting, Board of Management, Supervisory Board, and Chief Executive Officer
3.2. Co ciu bd may quan ly/ Organization Chart:
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3.3. Cong ty con/ Subsidiary

Tinh dén 31/12/2025, Céng ty c6 03 Cong ty con hoat ddng doc lap 1a/ Till 31/12/2025, the Company has three
subsidiary companies independently operating:

Céng ty con: Cong ty TNHH MTV D Hop Ha Long - Ba Nang
Subsidiary company: Halong Halong Canfoco — Danang Company Limited

BPia chi L& C3-4, C3-5 KCN Dich vy Thiy san Tho Quang, phuong Tho Quang, Quan
Son Tra, Thanh phé Da Nang.

Address - Lot C3-4, C3-5 Tho Quang Aquiculture service industrial zone, Tho Quang
ward, Son Tra Dist,, Danang Cily

Tén giao dich . Cong ty TNHH MTV Bé Hop Ha Long - Ba Nang

Business name . Halang Canfoco — Danang Company Limited

Linh vwc SXKD . San xuét, ché bién hai san, @ hop va thuc pham khéc.

Business scope . Producing, and processing seafood, canned food and other foods,

von didu le - 50.000.000.000 déng (Bing chir: Sau muwoi ty dong).

Chartered capital  60,000,000,000 VND (In words: Sixty billion Vietnam Dong)

Ty I& s& hitu von dang ky . 100%.

Rate of ownership of the . 100%

chartered capital

Céng ty con: Cong ty TNHH Mét Thanh Vién Thuc Phdm Cot Den
Subsidiary company: Cot Den Food One Member Enterprise Liability Limited

Dia chi . 86 44 Chua Quynh, Phwdng Quynh Léi, Quan Hai Ba Trieng, TP. Ha Noi
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Address © 44 Chua Quynh, Quynh Loi Ward, Ha Ba Trung District, Hanoi City

Tén giao djch : Céng ty TNHH Mét Thanh Vién Thyc Pham Cot Bén
Business name . Cot Den Food One Member Enterprise Liability Limited
Linh vigc SXKD © Cong ty TNHH Mot Thanh Vién Thyc Pham Cot Ben sé thu mua cac san pham

do Cong ty C6 phan Db hdp Ha Long sén xudt, cling véi cac san pham phu
hop ti cac doanh nghidp khac, @& phan phéi thong qua cac nén tang thurong
mai dién tir va cac kénh truyén théng xa hai.

Bdng thei, Cong ty TNHH Mot Thanh Vien Thuc Pham Cot Bén ciing sé chu
d8ng nghién clru va d& xudt y tudng san pham moi véi Cong ty Cb phan B
hdp Ha Long, phdi hop cling cac bd phan lién quan va cac nha cung cap dé
phét tridn cac dong san pham phu hep véi nhu cau thi trueng.

Business scope - Cot Den Food One Member Enterprise Liability Limited will purchase products

manufactured by Ha Long Canned Food Joint Stock Corporation, along with
suitable products from other companies, for distribution via e-commerce
platforms and social media channels.
At the same time, the Company will proactively research and propose new
product ideas to Ha Long Canned Food Joint Stock Corporation;, and
coordinate with relevant departments and suppliers to develop product lines
that meet market demands.

Vén didu 1& - 1.000.000.000 d&ng (Bang chit: Mot ty ddng).

Chartered capital - 1,000,000,000 VYND (In words: One billion Vietnam Dong)
Ty & s& hiru vén dang ky: - 100%

Rate of ownership of the : 100%

chartered capital

Céng ty con: CONG TY TNHH MOT THANH VIEN BO HOP HA LONG - DONG THAP
Subsidiary company: HA LONG CANNED FOOD — DONG THAP ONE MEMBER LIMITED LIABILITY COMPANY

Bia chi - Cum cang nghiép Treeng Xuan, xa Trudng Xuan, huyén Thap Muwdi, tinh
Doéng Thap.

Address - Truong Xuan Industrial Cluster, Truong Xuan Commune, Thap Muoi District,
Dong Thap Province.

Tén giao dich . CONG TY TNHH MOT THANH VIEN PO HOP HA LONG - BONG THAP

Business name . HA LONG CANNED FOOD — DONG THAP ONE MEMBER LIMITED
LIABILITY COMPANY

Linh vie SXKD . Ché bién néng san va cac nganh nghé kinh doanh khac
twong ti véi Cong ty GO phan D6 hop Ha Long

Business scope . Processing of agricultural products and other business lines
similar to thase of Ha Long Canned Food Joint Stock

) Corparation

Vén dieu 1& . 12.000.000.000 @&ng (B&ng chit: Mudi hai ty ddng).

Chartered capital © 12.000,000,000 VVND (In words: Twelve billion Vietnam Dong)

Ty lé s& hivu von dang ky : 100%.

Rate of ownership of the : 100%

chartered capital

4.  Pinh hwéng phat trién/ Orientation of development:

4.1. Céac muc tidu chua yéu ctia Céng ty! Major goals:

N&m 2026 duoc xac dinh 1a nam ban & trong qua trinh tai cAu tric, cing ¢é nén tang quan tr v chudn bi cho giai doan
tAng trudng ben vikng clla Cong ty. Trén co s6 cac thay ddi lon da trién khai trong nam 2025 lién quan dén té chirc bo
may, dau tw m& rong san xuat, quan trj ngudn luc tai chinh va tang cuong ki&m soat chat lwong, Céng ty dat myc tiéu
ru tién trong n&m 2026 la 6n dinh hoat dgng sén xuat — kinh doanh, nang cao hiéu qua van hanh va cing co niém tin
clia cb ddng, khach hang, déi tac va thj trudng.

The year 2026 is identified as a pivotal year in the Company's restructuring process, consolidating its governance
foundations and preparing for a phase of sustainable growth. Building on the major changes implemented in 2025 in
organizational structure, production expansion investment. financial resource management, and quality control
enhancement, the Company's top priority in 2026 is to stabilize production and business operations, improve operational
efficiency, and reinforce the trust of shareholders, customers, partners, and the market.

Céng ty tap trung hoan thién hé théng quan tri ndi bo theo huong minh bach, kiém soat rdi ro tét hon va nang cao tinh
chil d6ng trong hoat dong diéu hanh; ddng thoi tiép tuc dau tw chidu sdu vao nang luc san xuAt, hé théng kiém soat
chét lwong, phat trién viing nguyén liéu va chudi cung ng bén virng nham bao dam sir én djnh lau dai.

The Company facuses on completing its internal governance systerm toward greater transparency, better risk control,
and enhanced proactivity in operational management; while continuing to invest deeply in production capacity, quality
control systems, raw material zone development, and sustainable supply chains to ensure long-term stability.
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Bén canh d6, Céng ty tiép tuc day manh chién lwoc phat trién thi tredng theo hwéng vira cling cd cac nganh hang
truyén thong, vira mad rong cac dong san phdm c6 gi4 tri gia tang cao, phi hop véi xu hudng tiéu ding mdi va yeu cau
ngay cang khit khe clia th] trueng trong nwdc cling nhu xuét khau.

In addition, the Company continues to advance its market development strategy by simultansously consolidating
traditional product lines and expanding high-value-added product ranges that align with emerging consumer trends and

the increasingly stringent requirements of both domestic and export markets.

4.2. Céac dinh hwéng va giai phap trong tim dé dat muc tiéu/ Strategic Directions and Key Solutions to Achieve
Objectives

D& thue hién muc tiéu trén, Cong ty tap trung vao cdc nhém dinh hiedng va gidi phap trong tam sau:

To achieve the above objectives, the Company focuses on the following key strategic directions and solutions:

Thir nhét, ciing ¢é hé théng quan tri va kiém soat ni bo.
First, strengthening the governance system and internal conlrols.

Cong ty tiép tyc ra soat, hoan thién quy trinh quén trj doanh nghiép, nang cao hiéu qua phdi hop gitka Hoi ddng quan
tri, Ban di&u hanh va cac don vi thanh vién; tang cudng cor ché gidm sat, hau kiém va kiém soat tuén tha trong hoat
dong san xuét — kinh doanh, dc biét déi véi quan Iy chat ligng san phém, nguyén liéu dau vao va quan tri rdi ro van
hanh.

The Company continues to review and improve its corporate governance processes, enhance coardination between
the Board of Management, the Executive Board, and member entities; strengthen supervisory mechanisms, post-audit
controls, and compliance monitoring in production and business activities, with particular emphasis on product quality
management, input materials, and operational risk management.

Thi¥ hai, &n dinh hoat dong san xudt va toi wu higu qua van hanh.
Second, stabilizing production operations and optimizing operational efficiency.

Cong ty wu tién viec chuan hoa quy trinh san xuat, kiém soat chi phi, t6i Lru thn kho va s dung hiéu qua ngudn lre
hign hivu; ddng thei nang cao hiéu qua khai thac tai cac don vi thanh vién, déc biét tai cac di an dau tw maoi va cac
nha may dang trong giai doan hoan thién co céu van hanh,

The Company prioritizes standardizing production processes, controlling costs, optimizing inventory, and efficiently
utilizing existing resources; while simultaneously improving operational performance at member entities, particularly at
new investment projects and plants in the operational structuring phase.

Thiv ba, phat trién ving nguyén liéu va chii déng chubi cung (rng.
Third, developing raw material zones and building a proactive supply chain.

Cang ty tiép tuc dau tw phat trién viing ng uyén ligu, m& rong mang lwdi thu mua va tang cudong kiém soat chat lwong
ngay tir khau dau vao nhdm bdo dam tinh on dinh, minh bach va an toan cla ngudn cung, gidm thiéu rdi ro phat sinh
trong toan ba chudi san xuét,

The Company continues to invest in developing raw material zones, expanding its procurement network, and
strengthening quality control from the input stage to ensure stability, transparency, and safety of supply, minimizing
risks throughout the production chain.

Thir tw, chudn bi nén tang tai chinh cho giai doan phat trién tiép theo.
Fourth, preparing the financial foundation for the next phase of development.

Song song véi hoat dong san xuét — kinh doanh, Céng ty tiép tuc trién khai cac ké hoach tang von, sép xép lai co cau

ngudn vén va nang cao hiéu qué st dung tai san, tao nén tang tai chinh virng chéc cho céc du an dau tw trung va dai

han.

In parallel with production and business activities, the Company continues to implement capital increase plans,

restructure its capital base, and improve asset utilization efficiency, building a solid fin ancial foundation for mediurmi-

and long-term investment projects.

4.3. Céc giai phap cu thé @& thirc hign ké hoach san xuét kinh doanh / Specific Solutions to Implement the
Business Plan

Cong ty trién khai déng bé cac giai phap cu thé nhu sau:

The Company implements the following comprehensive specific solutions:

o Tang cuong kiém soat chét luong san phdm va nguyeén liéu dau vao theo hudng chi dong, xuyen subt tr
khau thu mua, san xuat dén phan phéi; nang cao tiéu chuan quén Iy chét lugng nhim dép (rng yéu cau ngay
cang cao cla thi trudng va co quan quan ly.

Strengthen proactive and end-to-end quality control of products and input materials from pracurement and
production to distribution; raise quality management standards to meet the increasingly rigorous requirements
of the market and regulatory authorities.

s« Ra soat, co cau lai danh muc san pham theo huéng tap trung vao cac nganh hang cét 16i, co bién loi nhuan
tét, kha nang canh tranh cao va phil hop véi chién lwgc phat trién dai han clia Céng ty.
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Review and restructure the product portfolio toward focusing on core categories with strong margins, high
competitiveness, and alignment with the Company's long-term development strategy.
«  Kiém soat chat ché chi phi san xuat, ban hang va quan ly doanh nghiép; xay dwng cac kich ban van hanh linh
hoat phtl hop v&i bién dong cla thi tréng nguyén liéu, 13i suat va nhu cau tiéu dung.
Tightly control production, sales, and management costs, develop flexible operating scenarios in response to
fluctuations in raw material markets, interest rates, and consumer demand.
o Tiép tuc dAu tu, nang cAp may moc thiét bi, cong nghé san xuét va hé thong quan tri doanh nghigp nham
nang cac nang suét, gidm hao hut va tang tinh minh bach trong quan tri.
Continue investing in and upgrading machinery, production technology, and enterprise management systems
to enhance productivity, reduce losses, and improve governance transparency.
e Nang cao chét lvong ngudn nhan luc théng qua dao tao chuyén mén, kj nang quan tri, ¥ thire tuan tha va
trach nhiém nghé nghiép, dac biét déi véi Goi ngli quan Iy va cac vi tri kiém soat trong yeu.
Enhance the quality of human resources through professional training, management skills development,
compliance awareness, and professional responsibility, especially for management personnel and key control
positions.
4.4. Chién lwoc phat trién trung va dai han/ Long-term and middle-term development strategies:
Cong ty xac dinh chién lwge phat trién trung va dai han theo dinh huwéng tang treéng bén viing, lay nén tang quan tri
minh bach, chat lwong san phdm va nang luc kiém soat chubi cung (rng lam trong tam.
The Company defines its medium- and long-term development strategy in the direction of sustainable growth, with
transparent governance, product qualily, and supply chain control capability as its cornerstones.

Giai doan 1 — Cung ¢b nén tang va tai cau tric hoat dgng

Stage 1— Cansolidating Foundations and Restructuring Operations

Trong tam clia giai doan nay 14 hoan thign ma hinh quén tri, kién toan b may diéu hanh, nang cao hiéu qua kiém
soat ndi bd va xU Iy cac 18n tai phat sinh trong hoat déng san xuét — kinh doanh. Bong thdi, Céng ty tap trung on dinh
hoat dang tai cac don vi thanh vién, ra soat higu qua dau tir va chudn héa hé thong van hanh toan he thdng.

This phase focuses on completing the governance model, strengthening the executive apparatus, improving internal
control effectiveness, and addressing issues that have arisen in production and business operations. The Company
also focuses on stabilizing operations at member entities, reviewing investment efficiency, and standardizing the
system-wide operating framework.

Giai doan 2 — M& rong ning lwc san xuét va phat trién thj trwong

Stage 2 — Expanding Production Capacity and Market Development

Céng ty tiép tuc trién khai cac dy &n Gau tu chién lroc tai Dong Thap, Hai Phong va cac khu vie trong diém khéc;
phat trién viing nguyén liéu, m& rong cong sudt sén xuat va nang cao nang lyc canh tranh clia cac nganh hang chi g
lwc. Song song dd [a viéc m réng hé thdng phan phéi, ciing ¢b thi truong ngi dia va ddy manh hoat ddng xuét khau. “/
The Company continues to implement strategic investment projects in Dong Thap, Hai Phong, and other key areas;

develop raw material zones, expand production capacity, and enhance the compelitiveness of core product lines. In

parallel, the Company will expand its distribution network, strengthen the domestic market, and promote export

activities.

Giai doan 3 — Tang trwéng chidu sau va phat trién bén virng

Stage 3 — Deepening Growth and Sustainable Development

& giai doan nay, Cong ty huong téi téi tu héa hiéu qua dau tu, nang cao gia tri thuwrong hiéu va ma rong cac phan

khic san pham cé gia tri gia tang cao. Viéc phat trién bén virng khéng chi dugc thé hién & téng trrdng doanh thu ma

con & nang lwe quan tri rdi ro, trach nhiém voi ngudri tiéu dung va kh& nang thich (rng dai han v&i bién dong thi

treedng.

In this phase, the Company aims to optimize investment returns, enhance brand value, and expand high-value-added
product segments. Sustainable development is demaonstrated not only through revenue growth but also through risk
management capability, responsibility to consumers, and long-term adaptability to market changes.

Cac myc tiéu phét trién bén virng
Sustainable Development Goals
o Ting buéc @Au tw thay thé cong nghé, may méc cli bang hé théng thiét bi hien dai nh3m nang cao nang
suét, tidt giam chi phi van hanh, giam tiéu hao n&ng lweng va bao vé moi truong.
Progressively invest in replacing old technologies and machinery with modern equipment systems to improve
productivity, reduce operating costs, lower energy consump tion, and protect the environment,
o Tiép tuc hoan thién cac hé théng quan Iy chét lwong va an toan thic pham theo tiéu chuén quéc té nhw 1SO,
HACCP, IFS: nang cao nang lwc kiém soat va truy xut ngudn gée trong toan b6 chudi san xuét,
Continue to complete quality management and food safety systems to international standards such as SO,
HACCP. and IFS: enhance control capabilities and traceability throughout the entire production chain.
e Tang cwong phat trién ngudn nhan lyc théng qua dao tao chuyén moén, ky nang quan Iy hién dai va xay dyng
van hoa doanh nghiép gan véi tinh tuén thi, trach nhiém va phat trién dai han.
Strengthen human resource development through professional training, modern management skills, and
building a corporate culture centered on compliance, respensibility, and fong-term developmernt.
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5. Cac rui ro/ Risks: ]
N&m 2025, hoat Gong san xudt — kinh doanh ciia Cong ty dién ra trong bdi canh kinh té thé gioi tiép tuc co nhidu bién
déng phurc tap va kho leong. Tang trudng kinh 1é toan cau phuc hoi cham, téng cAu suy giam tai nhidu thi trueng lom,
trong khi lam phat tuy d4 ha nhiét nhwng van duy t & mirc cao tai nhiéu quoc gia, dac biét tai cac nén kinh t& phat trién.
Chinh sach tién té than trong va méat bing Iai sudt duy tri & mirc cao trang phan Ién théi gian da tao ap luc dang ké len
chi phi vén, hoat déng dau tu va tiéu ding.

In 2025, the Company's praduction and business operations took place against a backdrop of continued global
economic volatility and unpredictability. Global growth recovered slowly, aggregate demand declined in many major
markets, and while inflation cooled, it remained efevated in many countries. Cautious monetary policies and
persistently high interest rates created significant presstire on capital costs, investment, and cansumption.

B&n canh d6, xu hwdng béo ho thwong mai gia tang, cac bién ddng vé chinh sach thué quan tai mot so thi tredng Ién,
ciing v&i tinh hinh dja chinh tri kéo dai tai nhiéu khu vic trén thé gioi da tiép tuc anh hwdng dén chudi cung (rng toan
cAu, gia nguyen vat lieu dau vao va hoat déng xuét nhap khau. Cac yéu t6 nhu bién ddi khi hau, thién tai cwe doan,
dich bénh trén vat nuéi va rli ro gian doan nguén cung nguyén liéu cling lam gia tang ap lyc déi vai nganh ché bién
thuwe phdm ndi chung.

In addition, rising protectionism, tariff policy volatility in major markets, and prolonged geopolitical tensions cantinued
to affect global supply chains, input material prices, and import-export activities. Factors such as climate change,
extreme natural disasters, animal disease outbreaks, and supply disruption risks further increased pressure on the
food processing sector. :

Tai Viét Nam, strc mua thj treng phuc hai cham, chi phi d&u vao duy tri &@ mée cao, kha néng tiép can von cua doanh
nghiép con gap nhidu kho khan, trong khi ap lec canh tranh ngay cang lon. Pigu nay tac déng tryc tiép dén hiéu qué
san xuat — kinh doanh, d4c biét @éi véi cac doanh nghiép san xuat thuc pham cd dac thi phy thuge Ion vao bién dong
nguyén liéu dau vao va hé théng phan phoi.

in Vietnam, domestic market purchasing power recovered slowly, input costs remained elevated, access to business
financing remained challenging, and competitive pressure continued to intensify. This directly impacted production and
business efficiency, particularly for food manufacturers with high reliance on input material price movements and
distribution systems.

Péi v6i nganh thire pham, yéu ciu vé an toan thire phém, truy xuét ngudn goc va tiéu chudn chét lugng ngay cang khat
khe tir phia nguéi tigu dung, ddi tac va co quan quan ly dat ra &p lvc rit Ién déi véi doanh nghi@p trong toan b chudi
san xuat. Thi truéng nguyén liéu dau vao, dgc biét doi véi nhém nong san, thiy san va thuc phdm twoi sng, van tiem
Zn nhidu rdi ro lién quan dén chét lwgng, tinh én dinh cia ngudn cung va kha ning kiém soét ddng bo gitra cac khau.
For the food industry, increasingly stringent requirements regarding food safely, fraceability, and quality standards
from consumers, partners, and regulators place enormous pressure on companies throughout the entire production
chain. The input materials market, especially agricultural produce, seafood, and frash foods, continues to carry risks
refated to quality, supply stability, and consistent cross-stage control.

Trong ndm 2025, Cong ty @8 chl dong ra sodt, tdng crong cac bién phap kiém soat ndi bo, quan trj chat luong san
ph&m va giam sat chat ché hon dbi voi ngudn nguyén liéu dAu vao nham han ché rii ro phat sinh trong hoat dong san
xudt — kinh doanh. Béng thei, H8i déng Quan tri, Ban Diéu hanh va Ban Kiém soat dé thuéng xuyén theo ddi, danh gia
va kip thai trién khai cac bién phap xt ly d6i voi cac van @& phat sinh trong qua trinh van hanh, qua 6 cling cb néen
tang quan tri rdi ro va dinh hwong phét trién én dinh, bén virng cho giai doan tiep theo.

In 2025, the Company proactively reviewed and strengthened internal controls, product quality governance, and more
rigorous monitoring of input raw materials to minimize operational risks. The Board of Management, Execulive Board,
and Supervisory Board regularly monitored, assessed, and promptly implemented remedial measures for issues
arising during operations, thereby strengthening the risk governance foundation and guiding stable, sustainable
development for the next phase.

Viéc nhan dién sém cac rlii ro va nang cao nang lwc kiém soat khéng chi 1a yéu cAu quan tr truée mat ma con la nén
tang quan trong d& Céng ty tiép tuc duy tri uy tin thuwong hiéu, bdo v& quyén loi cia cd déng va phat trién bén virng
trong dai han.

Early risk identification and enhanced control capability are not only an immediate governance requirement but also a
critical foundation for the Company to continue maintaining brand reputation, protecting sharehclder in terasts, and
achieving sustainable long-term development.

TiINH HINH HOAT BPONG TRONG NAM! OPERATION IN THE YEAR:

1. Tinh hinh hoat déng san xudt kinh doanh/ Situation of production and business operations:
Bang bén dudi la K&t qua hoat ddng san xudt kinh doanh trong nam 2025 clia Cong ty va tinh hinh thirc hién so
vei ké hoach da dé ra: /The below table are the results of business operations in the year 2025 & Implementation
situation/actual progress against the plan:

DVT/Unit: Triéu déng/million dong)
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e hid Thise hig So sanh (%)
_— A MG en L Adial Comparison (%
STT CHi TIEU Kezgggch 2025 2024 ! P (%)
No. TARGETS Pian 2025 Implementation | Implementation | Thwe hién Thye hién
2025 2024 2025/ Thwe 2025 [ Ke
! hién 2024 hoach 2025
Doanh thu thuan ' " :
1 Net roveniie 703.584 662.915 681.811 97% 94%
Loi nhuén truée thué 2 2
2 Pretax profit 13.231 5.5699 3.147 178% 42%
Lei nhuan sau thué 0 9
3 | After-tax profit 10.472 1.045 2.126 91% 19%
Nhuw vay,

b.

Doanh thu thuan thwre hién ca nam 2025 dat 662,915 tj déng, giam 40,67 tj ddng so voi ké hoach dé ra cho
nam 2025, va giam 18,9 ty déng so véi doanh thu thuan nam 2024,

Trong do:

Doanh thu tir thi treeng néi dia dat 486,733 ty ddng, giam 38,057 ty ddng so véi nam 2024, cho théy su on
dinh va tiém nang tang trwdng tr thi treding trong nuéc.

Doanh thu thuan tir xuat khau dat 176,182 ty ddng, tang 19,611 ty déng so v&i nam 2024, phan anh ro rét
nhitng kho khan va bién déng trong hoat dong xuét khau nam qua.

Doanh thu thuan binh quén hang thang trong ndm 2025 1a 55,243 ty ddngithang, giam 1,575 tjy @dng/thang so
v&i mirc binh quéan nam 2024.

Thus,

The net revenue in 2025 reached VND 662.915 billion, decreased by VND 40.67 billion compared to the 2025
plan and VND 18.9 billion lower than the net revenue in 2024.

Details as follows:

Domestic revenue reached VND 486.733 billion, decreased by VND 38.057 billion compared to 2024, indicating
the resilience and growth potential of the domestic market.

Export revenue totaled VND 176.182 billion, increased by VND 19.611 billion compared to 2024, reflecting the
perfarmance in export operations over the past year.

The average monthly net revenue in 2025 was YND 55.243 billion/month, down VND 1.575 billion/maonth
compared to the monthly average in 2024.

Té chivc va nhan sw/ Human resources organization:

Danh séch Ban diéu hanh/ List of Executive Board:

Téng Giam Boc/ CEO:

Ho va tén/Full name: Truong Sy Toan

Sinh ngay/DOB: 07/09/1969, Qubc tich/Nationality: Viét Nam; Déan tdc/Ethnic: Kinh

Trinh d& chuy&n mén/ Qualification: Quan tri kinh doanh/ Business of Administration

Sé cb phan sd& hiru/No. of shares owned: 0

Qua trinh céng tac: Ong Trwong Sy Toan gia nhap Cong ty C8 phan D6 hop Ha Long ngay 16/10/2012 va
da dadm nhiém nhiu vj tri diéu hanh trong Céng ty nhu Trwedng phong Td chirc — Hanh chinh, Trwdng phong
Market va Ban hang, Phu trach nha may, Giam Béc Cang ty TNHH MTV D& hép Ha Long D& Néng (Céng
ty Con), Phé Téng Giam Béc Cong ty.

Working experience; Mr. Truong Sy Toan joined Halong Canned Food Joint Stock Corporation on
16/10/2012 and has held various executive positions in the Company, such as HR & Admin. Manager, Sales
& Market Manager, Person in charge of factory, Director of Halong Canfoco—Danang Company ( Subsidiary
Company), and Deputy CEQ of the Company.

Ké toan trwéng/ Chief Accountant:

Ho va tén/Full name: Nguyén Hiru Birc

Sinh ngay/DOB: 30/11/1990; Quéc tich/Nationality. Vit Nam; Dan téc/Ethnic: Kinh

Trinh dd chuyén mon: Ké toan kiém toan

Qualification: Accounting and auditing

Qua trinh cong tac: ®ng Nguyén Hiru Dirc gia nhap Céng ty C6 phan Bé hop Ha Long va duoc bd nhiém
vao vi tri Phu trach ké toan tir ngay 11/8/2025, sau d6 chinh thirc ddm nhigm chirc danh Ké toan truéng
Cong ty.

Working experience: Mr. Nguyen Huu Duc joined Ha Long Canned Food Joint Stock Corporation and was
appointed as Person-in-Charge of Accounting from 11 August 2025, subsequently assuming the official role
of Chief Accountant of the Company.
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2.2 Nhivng thay dbi trong Ban diéu hanh/ Changes in the Executive board:
Khéng co/ None

2.3 84 lwong can bd, nhan vién va chinh sach ddi véi ngwdi lao ddng/ No. of employees and policies towards
employees:
Téng sb can bo céng nhan vien tinh dén 31/12/2025 |a 674 nguwi, trong d6 nir 1a 415 ngwdi, nam la 259 nguwor,
Total number of employees as at 31/12/2025 is 674, on which 415 is female and 259 is male.

3. Tinh hinh déu tw, tinh hinh thye hién cac dw anf Situation of investment, implementation of projects:

31 Cac khoan dau tw 1&n! Major investments:
Trong 2025, Cong ty da thanh 1ap Coéng ty TNHH MTV P& Hop Ha Long — Ddng Thap véi von dieu 1& 12 ty aéng,
100% vén sé& hitu clia céng ty me, hoat dong trang finh vuc ché bién ndng san tai Dong Thép. Cong ty la chli s&
hiru 100% von diéu 18 cha doanh nghiép nay.

| On 2025, the Company has established Halong Canfoco Dong Thap Company Limited with charter capital of

r' VND 12 billion, 100% owned by the parent company, operating in the field of agricultural product pracessing in

Dong Thap Province. Company is the 100% owner of the charter capital of this entity.

l
‘ 3.2 Céngty con/ Subsidiary company:
‘ s Céng ty TNHH MTV 4 hop Ha Long - Da Ndng: Doanh thu thuén nam 2025 dat 241,917 ty déng, tang 7%
s0 v&i ndm 2024, Lgi nhuan sau thué: 20,936 ty dong.
‘ o Halong Canfaco — Danang Co., Ltd: Net revenue in 2025 is 241.917 billion Vietnamese dong, increased by
7% compared with 2024. The profit after tax was of 20.936 billion Vietnam Dong.
s Congty TNHH MTV Thyc pham C6t Bén [da tam divng hoat dgng]: Doanh thu thuan ndm 2025 dat 4,498 ty
ddng, o nhuan sau thué 16 0,317 ty dong
e Cot Den Food One Member Enterprise Liability Limited [is suspended]: Net revenue in 2025 was 4.498 billion
Vietnamese Dong. The profit after tax was a loss of 0.317 billion Vietnamese Dong.
s Cong ty TNHH MTV B Hop Ha Long — Béng Thap: Chua di vao hoat dong.
Halong Canfoco Dong Thap Company Limited: Not yet in operation.

4. Tinh hinh tai chinh hgp nhét toan Céng ty/ Consolidated financial situation:
a. Tinh hinh tai chinh/ Financial situation:

Don vj tinh/Unit: triéu déng/mil VNP

g " % 2025 50 V6i 2024
GHITIED Nam 2924 e % 2025 compared with

NORMS Year 2024 Year 2025 2024

Tong gia tri tai san 286.658 390.715 136%
Total assets _
Doanh thu thuan 661.811 662.915 97%
¢
Net revenue ] _
Lei nhuan t& hoat déng kinh doanh 2.972 4.897 01%
Net operational profit 5 _
Loi nhuan khac 176 701 o
Other profit : Al
Loi nhuan trwée thue 3.147 5.599 178%
Profit before tax
Loi nhuén sau thué 2.126 1.945 91%
Profit after tax
Ty 1& |loi nhuan tra cb tie
Payout ratio

b. Céc chi tiéu tai chinh/ Financial norms: _
CHI TIEU Nim 2024 Nam 2025
Leved

__ Solvencyratio

+ Hé s6 thanh toan ngén han (lan)
Current ratio

Tai san ngan han/Ne ngén han lire L

(Short term Asset/Short term debi)
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CHI TIEU

NORMS

Nam 2024
Year 2024

Nim 2025
Year 2025

+ Hé sé thanh toan nhanh (lan)
Quick ratio

Tai sdn ngdn han - Hang tén kho

Short term Assef - Inventories

No ngén han

Short term Debt

0,71

0,72

|+ He sb norfTong la| san (%)
Grearing

0,62

+ Hé sé no/Vén chil s& hitu (1an)

1,64

Geanng (Aa‘remafrve)

peration capabmfy Ratio

hi tiéu vé néng lyc hoatdong

+ \}'dng quay hang ton khoﬂnventoajf rurnover.

Gia von hang ban/Hang t6n kho binh quan
(Cost of goods sold/Average inventory)

2,60

3,29

+ Véng quay tong tai san/Total asset turnover:

Doanh thu thuan/Tdng tai san binh quan
(Net revenue/Average Total Assets)

: fé
Profttabmty

1,98

1,96

+ Hé s6 Loi nhuan sau lhuefDoanh thu thuan

Profit after tax/Net revenue Ratio

0,31%

0,29%

+ He sé Loi nhuan sau thué/\Vén chii s& hiru
Frofit after tax/total capital Ratio

1,46%

1,31%

+ Hé so Loi nhuan sau thué/Téng tai san
Profit after tax/Total assets Ratio

0,74% |

+ Hé sé Loi nhuan ttr hoat dong kinh doanh/Doanh thu thuan
Profit from business activities/Net revenue Ratio

0,50%

0,44%

0,74%

a. Cé phan/Shares

Vén diéu I&: 50.000.000.000 ddng (B&ng chir: N&m muoi ty dong chan).
Charfered caprfaf VND 50,000,000, 000 (In words: Frﬁy billion Vietnam Dongs)

Téng s cé phan phé thdng da niém yét: 5.000.000 cb phan (Ménh gia: 10.000 dang/ca phan).

Total shares listed: 5,000,000 shares (par value.: 10,000 VND/share)

b. Co ciu cb déng/ Structures of shareholders:

Co cAu cb déng theo tiéu chi ty 1& s& hivu/ Shareholder structure according to ownership ratio criteria:

STT Loai ¢b dong

No. Type of shareholders

$6 ¢6 phan s& hiru

Ty 18 (%)

" No. of shares owned

Ratio (%)

Cé dong lon (2 5%)

1.723.660

34,47%

Major shareholders

I
|
|
5. Co céu cb déngl Shareholder structures:
|
|

Trong nuwére

Domestic

'Nwéc ngoai

Foreign

C& dbng nho (<5%)

‘Other shareh olders

1.723.660

34,47%

0

0%

3.276.340

65,53%

Trong nuwéc

Domestic

3.240.620

64,81%

Nwdc ngoai

Foreign

35.720

0,71%

TONG CONGI/TOTAL

5.000.000

100.00%

Trong d6/In which_
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STT Loai c6 doéng Sé cb phan so hiru Ty 18 (%)

i TRONG NU'G'CIDOMESTIC | 4.964.280 99,29%

1 S8 00Nd e e | 1,389.730 27,79%
Shareholders who are organizations
Cb géng |a c& nhan U

4 2 Shareholders who are individuals g S .45

IV NUO'C NGOAIFOREIGN 35.720 0,71%
Co dong la td chire ' 2

! Shareholders who are organizations 1H:080 0,21%
Cb dong la ca nhan " | 0

. Shareholders who are individuals eR170 it

Danh sach ¢ déng nha nwéce, cd dong Ian/ List of state shareholders, major shareholders:

Cé déng nha | .; ] Sé lweng CP | Ty I8 CP ndm
STT | Tén cé aéng nwée C0 dong o | ném gitr git (%)
No. Sharehoider State ah ;re hi; e Shareholding Shareholding
Shareholder (shares) | (%)
1, | Tena cong ty thiy san VietNam- | 1.387.360 27.75%
Congty Cophan _
2. | Nguyén Van Binh X 336.300 8,73%
TONG CONG/TOTAL | 1.723.660 34,47%

ap

8.

Tinh hinh thay d@i vén dau tw ciia chi s& hivu/ Situation of changing the owner’s capital: Khéng/iNone
Giao dich cé phiéu quy/ Transaction of treasury stocks: Khéng/None
Céc chirng khoan khac/ Other securities: Khong/None

6. Bao cao tac ddng lién quan dén mai trrdrng va xa hoil Reports on impacts to the environment and society:
8.1.Tac dong lén méi trwong! Impact on envirenment:

a.

b.

Téng phat thai khi nha kinh (GHG) truc tiép va gian tiép: khi théi 16 hoi 1.725,07 tan CO2

Total direct and indirect GHG emission: Boiler exhaust 1,725.07 tons of CO2

Céc sang kién va bién phap giam thiéu phat thai khi nha kinh :Tai budng hdp thu khi 1o hoi. Xem xét si* dung
nudc cé @6 pH cao (Dung NaOH, nwéc vai trong ...) dé hép thu cac khi gay hiéu (ing nha kinh nay thay cho
nuéc.

Measures and initiatives to reduce GHG emission: At the boiler gas absorption chamber. Consider using water
with a high pH (Use NaOH, clear lime water, etc.) to absorb these greenhouse gases instead of water

6.2.Quan ly ngudn nguyén vat liéu/ Management of material resources:

a.

Téng lweng nguyén vat liéu duoc siv dung dé san xuat va dong géi cac san pham va dich vu chinh trong ndm:
4325 tn.

Total volume of materials used for producing and packing main products and services in the year 4,325 mts.
Bao cao fi 1& phan tram nguyén vat liéu duoc tai ché duge st dung §& san xuét san pham va dich vu chinh: 3%
The ratio (%) of materials recycled for producing main products and services: 3%

6.3. Tiéu thu néng lwong! Energy consumption:

Nang legng tiéu thu true tiép va gian tiép/Energy consumed directly and indirectly:

Bien/Electricity :1.564.850 Kw
Than da/Mine coal : 0,708 tAn/mts
Cii gb : 906,026 tan
Dau Diesel/Dielzel oil . 252 litlitres
DAau hdalPetroleum - 0 litlitres
Gas/Gasoline . 666,4 Kg

Nang luong tiét kiem dugc thdng qua cac sang kién sir dung nang lwgng hiéu qual Energy saved thanks to
initiatives to effective use of energy:
Bién/ Electricty:
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Tiét kigm dugc khodng 30,0%]qua viéc bd trl Iai ké hoach lam viéc cia cac h&m déng, kho lanh va hé théng
chiéu sang tai Cong ty. Sé tién tiét kiém dwoc twong dwong 90 triéu dong/ thang, va tiét kiém dugc khoang 100
trigu déng/thang thang qua vide thay thé dan than bang clii st dung cho 16 hoi.

Saving about 30.0% through the rearrangement of working schedules of freezers, cold stores and lighting system
in the Company. The saved amount is around 90 million Vietnam Dong/month, and saved 100 million VND/month
by replace coal by wood step by step for the boiler.

6.4. Tiéu thu nwdre/ Consumption of water:

a.

b.

C.

Ngudn cung cap nudc:  Céng ty Cap nwéc thanh phd

Water supply resource:  The City Water Supply Company

Lwong nwoe sirdung:  118.240 m3

Water volume consumed: 118,240 m?

Ty 1& phan tram va téng lwong nwéc tai ché va tai st dung: 5,0%, tiét kiém duoc khodng 10 trigu ddng/ thang.
Rate % and total volume of recycled water: 5.0%, saving about 10 miflion VND/month.

6.5. Tuan thu phap luat vé bao vé mai trivérng/ Obedience of the environmental protection law:

a.

b.

Sé 13n bi x&r phat do khang tuan tha phap luat va cac quy dinh vé mai truong: Khang.

The number of times of fines due to failures to abide by the law and regulations on the environment: No
Tdng s6 tign do vi x& phat vi pham do khong tuan thli phap luét va cac quy dinh vé mai trueng: Khéng.
The total amount of fine due to failure to abide by environmental law and regulations: No.

6.6.Chinh sach lién quan dén nguwdi lao dong/ Policies relating to employees:

a.

S6 lao dong, mirc lveng trung binh ddi véi ngui lao dong:

Total number of employees, average monthy salary paid to employees:

Téng sb can bo cdng nhan vién tinh dén 31/12/2025 |a 674 ngwdi, trong dd nir 1a 415 ngwdi, nam la 259
nguol;

Total number of employees as at 31/12/2025 is 674 on which 415 is female and 259 is male;

Thu nhap binh quan dau ngwéi ndm 2025: 10.310.000 ddng/ngurdilthang;

Average monthly salary in 2025: 10,310,000 VND/person/month;

Céng ty dong Bao hidm x& hoi (bao gbm: BHXH, BHYT va BHTN) cho toan b lao déng hop dong tir 01 nam
tréy 1&n. Téng sb tién déng nam 2025 la 16.036.706.742 ddng;

The Company paid Social Insurance (including Social insurance, health insurance, and unemployment
insurance) covering all employess of one-year labor contract upwards. The tolal amount paid in 2025 is VND
16,036,706,742.

Chinh sé&ch laoc déng nhdm dam bao strc khde, an toan va phuc lgi clia nguwéi lao déng.
Labour policies to ensure health, safety and benefit entitled by employees:

e Cong ty co td chirc kham stc khod dinh ky cho ngudi lao dong. Nam 2025 da chi kham strc khoé dinh ky
cho nguéi lao dong tai Céng ty véi so tién 1a 83.403.000 ddng. Mua béo hiém than thé 24/24 cho Can bd
cong nhan vién qua Bao Viét véi sb tién 1a 28.266.000 dong;

The Company provided periodic health check for all employees. In 2025, the Company spent an amount of
VD 83,403,000 on periodic health check to employees. Amount for 24/24 insurance for all employees
through Bao Viet is VND 28,266,000.

e  Cbng ty thyc hién tot ché do bao hd lao déng cho ngudi lac dong: Nam 2025 da chi mua trang bi phong ho
¢ nhan cho nguoi lao dong la 272.228.227 déng.

The Company well implemented labour protection policies to employees: in 2025, the Company spent VND
272,228,227 on personal labor safety items.

e Cac ché do &n bdi dwdng déc hai, ca 3, ché nwdc, xa phong bao hd... duge thiee hién au v6i tdng chi phi
trong nam 2025 1& 328.747.677 ddng. An gilra ca la 3.507.440.400 déng.

The policy on hazard recovering food, night shift, tea, soap...is fully implemented with total amount spent in
2025 is VND s
328,747 677. Amount spent on mid-shift meal is VND 3,507,440,400.

Hoat déng dao tac ngudi lao déng/Training to employees:.
Trong nam 2025, Céng ty da té chire cho CBCNV tham nhiéu khoa dao tac do Cong ty to chire eling nhuw cac co
quan chirc néng té chirc:
In 2025, the Company delivered numerous training courses conducted by either Company or external
organizalions:
e Tap huan v& an toan, vé sinh lao déng cho 233 nguoi;
Training on labour safety and hygiene to 233 employees;
s HuAn luyén kién thtrc an toan vé sinh thuc phim cho 327 nguroi lao dong truc tiép san xuat.
Food Hygiene and Safety Training for 327 General Workers directly involved in production process.
e Huén luyén quan s quéc phong dia phuong, di bj déng vién cho 02 ngud;
Training on national defense, reserved forces to 02 employees.
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o Cac khoa tap huén, dao tao cho d6i ngli nhan vién ban hang Gé gitp d6i ngli dap (ng doi héi clia cong vige
{thwdng xuyén 02 ngay/thang).
Training to sales people to help the sales forces respond to their work requirements (regularly 02
days/month).

6.7.Béo céo lién guan dén trach nhiém dbi véi cong ddng dia phwwong/ Report on responsibilities towards local

cammunity:
Trong ndm 2025, Céng ly tiép tyc thé hién cam két ddng hanh ciing cng dong, tich cuc tham gia cac churong
trinh ti thién va vi méi trieéng, gop phan lan tda gia tri nhan van va phat trién bén virng.
In 2025, the Company continued to demonstrate its commitment to community engagement, actively participating
in charitable and environmental initiatives, contributing to humanitarian values and sustainable development.
Cang ty hwdng (g 1&i kéu goi “Nhan dan Thi do tham gia ung hé cac tinh bj thiét hai do bao 16", v&i tinh than
“Ha Nai vi cé nuwée, ca nwdc cung Ha Noi” do Uy ban Mét tran Té qudc Viét Nam TP. Ha Noi phat déng, Cong ty
da tich curc déng hanh cling doan cong tac do Béo Kinh té & D6 thj t& chirc, phdi hop vai Trung tam Gido duc
dac biét Ngoc An, thue hién chuyén thién nguyén dén hai diém trerng thude huyén Mu Cang Chai va huyén Van
Chan, tinh Yén Bai.
Responding to the appeal “Hanoi supports provinces affected by storms and floods”, under the spirit “Hanaoi for
the whole country, the whole country with Hanoi” initiated by the Vietnam Fatherland Front Committee of Hanoi,
the Company actively participated in a charity defegation organized by Kinh té & DO thj Newspaper, in coordination
with Ngoc An Special Education Center, to deliver aid to two schools located in Mu Cang Chai and Van Chan
districts, Yen Bai Province. !
Trong chuyén di lan nay, Cong ty @& dong gép nhu yéu pham thiét yéu bao gém ca hép, nwéc mam, va thuc
pham ché bién sdn nham hé tro' tré em ving cao co hoan canh déc biét kho khan. Nhirng phan qua khong chi
gop phan cai thién diéu kién sinh hoat ma con la sy sé chia kip thoi, lan téa tinh than trach nhiém cong dong cla
doanh nghiép.
During this trip, the Company contributed essential goods such as canned fish, fish sauce, and ready-to-eat food
products to support ethnic minority children in remote mountainous areas. These meanin gful gifts not anly helped
improve daily living conditions but also represented the Company's timely care and commitment to community
responsibiiity.
Ngodi ra, Cong ty cling d& ung ho 15.000 cay xanh (twong dwong 150 triéu @dng) cho chwong trinh "Mat trigu
cay vi bién dao Té quog, vl Viét Nam xanh” do Héi Bdo vé Thién nhién va Moi truéng TP. H& Chi Minh té chure.
S6 cay nay sé dwoc trong tai cac dao tidn tieu clia dat nwdc, gop phan bdo vé moi trweng bién va khang dinh
chii quyén quéc gia.
In addition, the Company donated 15,000 trees, equivalent to VND 150 million, to the program "One Million Trees
for the Nation’s Islands and a Greener Vietnam’, organized by the Ho Chi Minh City Assaciation for the Protection
of Nature and Environment. These trees will be planted on outpost islands, contributing to marine envirenmental
protection and affirming national sovereignty.

BAO GAO VA PANH GIA CUA TONG GIAM BOC/ REPORT OF THE CEO:

Panh gia két qua hoat dgng san xuat kinh doanh/ Evaluation of operation results:

BAi canh kinh té — xa hgi ndm 2025/ Socioeconomic Context in 2025

Nam 2025, kinh té thé gidi tiép tuc d&i mat vei nhidu bién dong phirc tap va khé lwéng. Cang thang thwong mai
gitra cac nén kinh té Ién gia téng, d3c biét lien quan @én chinh sach thué quan va xu hudng bao ho thuong mai
xung dét dia chinh tri tai Bong Au va Trung Dang tiép tuc kéo dai; chi phi logistics, nguyén vat li¢u va ap luc gian
doan chudi cung trng van anh hwéng truc tiép d&n hoat dong sén xuat va thueng mai toan cau.

In 2025, the global economy continued to face complex and unpradictable volatility. Trade tensions among
major economies intensified, particularly regarding tariff policies and protectionist frends; geopolitical conflicts in
Eastern Europe and the Middle East persisted; logistics costs, raw material prices, and supply chain disruption
pressures continued to directly impact global production and trade.

B&n canh do, cac yéu té rai ro phi truyén théng nhw bién ddi khi hau, thién tai cuc doan, dich bgnh trén vat nudi
va bidn d6ng ngudn cung nguyén ligu tiép tuc tao ap lwe 16n ddi voi nganh thue Phém va ché bién néng san. Céac
tidu chudn vé an toan thirc pham, truy xuat nguén géc va yéu cau kiém soat chat lwong ngay cang khat khe hon
tai ca thi tredng noi dia va xuat khau.

In addition, non-traditional risk factors such as climate change, extreme natural disasters, animal disease
outhreaks, and raw material supply volatility continued to exert significant pressure on the food and agricultural
processing sector. Food safely, traceability, and quality control requirements became increasingly stringent in
both domestic and export markets.

Tuy nhién, trong bdi canh do, kinh té thé gi¢i cling ghi nhan mét s6 tin hiéu tich cye nhu &p Iwc lam phat tirng
buéc dwoc kidm soat, thwong mai hang hoa cé du hiéu phuc hdi va nhu cau tiéu dung tai mot so thi trueng
trong diém dan cdi thién. Day vira |a thach thire, vira 13 co hdi dé doanh nghiép cha dong tai céu tric hoat dong,
nang cao nang lyc canh tranh va thich trng v&i yéu cau mai cla thi trudng.

Nevertheless, amid these challenges, the global economy alse recorded some positive signals, including
gradually controlled inflation pressures, signs of recovery in goods trade, and improving consumer demand in
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certain key markets. These represent both challenges and opportunities for businesses to proactively
restructure operations, enhance competitiveness, and adapt to new market requirements.

Tinh hinh kinh té trong nwéc va hoat ddng ctia Cong ty nam 2025/ Domestic Economic Conditions and
Company Operations in 2025

Trong nwoc, nén kinh té tiép tuc duy trl da phuc hdi nhieng vén chiu ap Iye lon tir chi phi dau vao, 1ai suét, strc
mua thi treong va bién déng cia hoat dong xut khdu. DI véi nganh ché bién thiwe pham, yéu cau kiém soat
chét lvong ngay cang cao ciing véi s canh tranh gay gét vé gia, ngudn nguyén liéu va he thdng phan phéi da
tao ra nhiéu thach thike cho hoat déng s&n xuét — kinh doanh cta doanh nghigp.

Domestically, the economy continued its recovery momentum but remained under significant pressure from input
costs, interest rates, market purchasing power, and export volatility. For the food processing sector, increasingly
high quality control requirements, intense competition on price, raw materials, and distribution systems created
numerous challenges for production and business operations.

Trong béi canh de, dwoi sir chi dao clia Hoi déng quan tri, Ban Biéu hanh @& tap trung trién khai déng bd nhiéu
gidi phap nham &n dinh hoat dong sén xuét — kinh doanh, kiém soét rli ro van hanh, tai cu triic ngudn Iwe va
chuan bi nén tang cho giai doan phat trién tiép theo. Trong tam diu hanh trong ndm bao gém viéc nang cao hiéu
qua quan trj NGi bo, kiém soat chi phi, ti L'u hé théng san xudt, phat trién ving nguyén liéu va md réng nang lire
tai cac don vj thanh vién.

In this context, under the direction of the Board of Management, the Executive Board focused on simultaneously
implementing multiple solutions te stabilize production and business operations, control operational risks,
restructure resources, and prepare the foundation for the next phase of development. Key management priorities
for the year included improving internal governance efficiency, controlling costs, optimizing production systems,
developing raw material zones, and expanding capacity at member entities.

N&m 2025 cling 1a nam Céng ty trién khai nhiéu quyét séch quan trong mang tinh chién Iwoc nhur dau te dw an
Nha may ché bién néng san tai Déng Thap, thanh lap Cong ty TNHH MTV o hép Ha Long — DPdng Thap, chuan
bi phurong an di doi nha may va dau tw nha may méi, ddng thei thie hign céac ké hoach tang von diéu 1& va chao
ban cé phiéu ra cong chting cho ¢ déng hién httu nhdm cing cd nang lwc tai chinh va phyc vy chién lvgc phat
trién trung — dai han.

2025 was also the year the Company implemented many important strategic decisions, inciuding investing in the
agricultural products processing plant project in Dong Thap, establishing Halong Canfoco Dong Thap Company
Limited, preparing factory relocation plans and investing in a new plant, white implementing capital increase plans
and public share offering to existing shareholders to strengthen financial capacity and serve medium- and long-

term development strategy.

Trong qué trinh hoat d9ng, Cong ty d4 chi dong ra sodt va ting cuong kiém soat chét lwong san pham, dac bist
déi vé&i ngudn nguyén liéu dau vao va quy trinh san xuat. Mot s6 van @é phat sinh lién quan dén chét lwgng thanh
pham trong giai oan cudi nam da dwoc Hoi déng quan trj va Ban Biéu hanh kip thoi xem xét, trién khai phwong
an xU Iy phu hop theo dtng quy trinh ndi b va quy dinh phap luat, dong thoi téng cudng cac bién phap kiém
soat nham han ché rai ro phat sinh trong twong lai. Bay 1& co s& guan trong dé Cong ty tiép tuc hoan thién hé
théng quan tr| chat lvong va nang cao tinh bén viing trong hoat dong san xuat.

During the course of operations, the Company proactively reviewed and strengthened product quality controls,
particularly for input materials and praduction processes. Certain issues arising related to finished product quality
toward year-end were promptly reviewed by the Board of Management and Executive Board, with appropriate
handling plans implemented in accordance with internal procedures and legal regulations, while control measures
were enhanced to limit future risks. This forms an important basis for the Company to continue improving its
quality governance system and enhancing production sustainability.

Nzm 2025 dwoc xem la ndm ban 1& trong qua trinh tai cAu tric va chuyén ddi clia Cong ty. Nhiing uyét dinh
@Au tw. didu chinh t6 chirc va tiang cudong kiém soat ndi bd trong ndm da tao nén tang quan trong de Cong ty
budc vao giai doan phat trién dn dinh, than trong va bén virng hon trong cac nam tiep theo.

2025 is considered a pivotal year in the Company's restructuring and transformation process. The investment
decisions, organizational adjustments, and strengthened internal controls implemented during the year created
an important foundation for the Company to enter a more stable, cautious, and sustainable phase of development
in subsequent years.

Tinh hinh tai chinh/ Financial situation:

Tinh hinh tai san/ Asset situation:

Can ot vao sé lidu trén bang can ddi ké toan hop nhat ngay 31/12/2025: Téng tai sén la 390,715 ty dong, téng
104,057 ty ddng twong (rng tang 36%. Trong dé chd yéu gidm hang ton kho du trik cla Cong ty.

Based on the figures provided in the consolidated balance sheet as of 31/12/2025, Total assets are 390.715billion
Vietnam Dongs, which increased by 104.057 billion Vietnam Dongs, equivalent to a increase of 36%. Inventory
decreased mainly due to the company's reserve demand.
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Tinh hinh no phai tra/ Situation of payables:

Can clr vao bang can ddi ké toan hop nhét tai ngay 31/12/2025: Tang ne dai han cla Cong ty 1a 14,343 ty VND
(so sanh v&i nam 2024: tang 9,347 ty ddng)

Based on the consolidated balance sheet as at 31/12/2025: Total long-term liabilities of the Company are 14.343
billion Viietnam Dongs increased by 9.347 million Vietnam Dongs lo compare with that of 2024.

Nhirng cai tién vé co cau té chive, chinh sach, quan ly/ Improvements in organization structure, policies
and management:

Cong ty tiép tuc hoan thién co cAu tb chire nhu: Dao tao, tuyén dung, bé nhiém cén b vao cac vi tri quan ly, cac
bé phan.

Canfoco continued to improve its organization such as: training, recruitment, and appointment of staff to manage
roles, departments.

Tiép tuc cai thién chirc nang nhiém vy, qui trinh, qui ché hoat dong, quéan ly clia Cong ty. Xay dung hé théng
quan tri tién tién khoa hoc.

Continued improving the duties and responsibilities, process, policies, and management of the Company. Building
an advanced and scientific governance system.

Ké hoach phat trién trong twong lail Future plan for development: y
Trong n&m 2025, Cong ty d4 trién khai nghién clru, xay dyng va trinh Dai hoi déng cb déng thédng qua nhieu cha
truong dau tw quan trong nham phue vu dinh hiwdng phat trién trung va dai han, bao gém phuwong an di doi nha
may, tim kiém dja diém phil hop cho co s& s&n xuat moi, Gau tw dw an Nha may ché bién néng san tai Dong
Thap, cling nhu phurong an téng vén didu 1& théng qua chao ban cd phiéu ra cong chiing cho cb déng hién hiru.
In 2025, the Company researched, developed, and submitted to the General Meeting of Shareholders multiple
important investment policy approvals for medium- and long-term development, including factory relocation plans,
identification of suitable sites for new production facilities, investment in the agricultural products processing plant
in Dong Thap, and a capital increase plan through public share offering to existing shareholders.

Cac ké hoach nay dwec xay dung trén co' sé nhu cau nang cao nang luc san xuét, t6i wu chudi cung (rng, chi
ddng viing nguyén liéu va cting co nén tang tai chinh cho giai doan phat trién tiep theo cta Cong ty.

These plans were developed based on the need to enhance production capacity, optimize the supply chain, build
proactive raw material zones, and strengthen the financial foundation for the Company's next phase of
development. )
Tuy nhién, trong qua trinh trién khai thwe té, trude nhivng bién dong cua thj tredng, yéu cau ra sodt hiéu qua dau
tu, eling nhu nhu cdu wu tién ngudn lwc cho cong tac én dinh hoat ddng san xuat — kinh doanh va tang curong
kiém soat ndi bd, Céng ty da chi dong danh gia lai tién @6 va mirc d6 wu tién cda tirng du an.

However, during actual implementation, in light of market volatility, the need to review investment efficiency, and
the priority to allocate resources to stabilizing production and business operations and strengthening internal
contrals, the Company proactively reassessed the timeline and priority level of each project.

Theo dé, mot sb ké hoach Gau tw va phirong an huy déng vén dwoc xem xét diu chinh 16 trinh trién khai theo
hwéng than trong hon, phi hgp véi tinh hinh thye t& va loi ich dai han cla cd déng. Cong ty ru tién bao dam
tinh an toan tai chinh, hiéu qua st dung vén va su én dinh clia hoat dong cbt 16i trvdc khi trién khai cac duw an
dau tv quy mé lén.

Accordingly, certain investment plans and capital-raising schemes were reviewed with the aim of adjusting their
implementation timeline in @ more cautious manner, appropriate to actual conditions and the long-term interests
of shareholders. The Company prioritizes ensuring financial safety, capital efficiency, and core operations stability
hefore undertaking large-scale investment projects.

Trong thei gian t¢i, Céng ty sé tiép tuc ra soat, hoan thién phwong an d3u tw phit hop véi diéu kién thi trieeng,
néing Iure tai chinh va chién lwgc phét trién bén viing, bdo dam cac quyét dinh dau tw duge thue hign trén nguyén
tac hidu qua, kidm soat rli ro va tao gié tri lau dai cho doanh nghigp.

Going forward, the Company will continue to review and refine investment plans appropriate to market conditions,
financial capacity, and its sustainable development strategy, ensuring that investment decisions are made on the
principles of efficiency, risk control, and creating long-term value for the enterprise.

Giai trinh cta Téng Giam déc ddi véi y kién cua kidm toan (néu co)! Explanation of the CEQ with the
opinions given by the Auditor (if any):

Bao cao danh gia lién quan dén trach nhiém vé moi trwdng va xa hoi cia Cong ty/ Report on evaluation
of related responsibilities towards en vironment and society of the Company:

Panh gia lién quan dén cac chi tidu moi trweng (tiéu thu nwée, nang lwgng, phat thai...)/ Evaluation of
environmental norms (water, engery consuption, discharges...):

Xac dinh bao vé méi treong 13 nhiém vu quan trong nén Cong ty da trién khai nhiéu giai phap nham gidm thiéu
nhitng tac dong ti hoat @ng SXKD dén mai truvéng nhu nwde thai, khi thai, tiéng 6n... théng qua vieéc ap dung
cong nghé mai, thidt bj méi, cat gidm tiéu thu néng lueng, dign, nwéc....Cong ty thuedng xuyén thic hién céng
tac kiém dinh may méc, thiét bi do... dam bao viéc do dac, xac dinh cac chi tiéu vé mai trirérng tai Cong ty duoc
chinh xac. Ngoai ra, Cong ty ludn thire hién ding va dd viéc quan trdc méi truirng theo quy dinh cla phap luat.
Cong ty thudng xuyén tiép xdc vai chinh quyén dia phuong, dan cw tai khu vire dé lang nghe nhing ¥ kien clia
ho v& vAn d& mai trwéng qua do6 cai thién va duy trinh chét lwgng méi trwdng tai Cong ty va khu vire lan can.
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Seeing that environmental protection is an important mission, Company carried out a number of methods (o
minimize the effects of production on the environment, such as discharged waler, discharged air, and
noise.. through the application of new technologies, new equipment, reduction of the use of energy, electricity,
water...Company conducted regular inspections of machines, measuring equipment...to ensure the accuracy in
measuring to have accurate environmental measurements in the Company. Besides, Company often meet with
the local governments, residents to listen to their opinions regarding the environment whereby to improve and
maintain the environment quaﬁfj( at the Company in neighborhiood.

Panh gia lién quan dén van dé ngwei lao ddng/ Evaluation regarding the laborers: :

Nam 2025, dé tiép tuc duy tri da phat trién clng nhu ciing cb vi thé clia Cong ty trén thi treong, tao the canh
tranh virng vang ...vi vay Céng ty xac dinh cn tiép tuc thwe hién dinh hwéng vé cdng tac nhan sy nhu:

In 2025, to maintain its develapment and to strengthen its position in the market, to have strong competing
force...Company continued its human resource orientation such as:

Tinh giam co cAu, b may té chire, tuyén chon va dao tao déi ngli can bo quan Iy am hiéu vé phap luat cé chuyén
mén sau, co kinh nghiém, trung thuc, nhiét huyét, dam mé céng viéc, sén sang gan bo voi sy phat trién clia Cong
ty.

Finetuning the organization, recruiting and training management staif team knowledgeable of law, professional,
experienced, honest, enthusiastic, stick to the development of the Company.

Pao tao va nang cao tay nghé cho dgi ngii céng nhan san XUAt, chu trong phat trién déi ngd cdng nhan co tay
nghé cao, the lanh nghé ...nhdm téng néng suat lao déng, gidm chi phi SX.

Training and lifting the skills for production workers. Focusing on the setting up a work team with good skills and
qualification....to rise the labor productivity, reduce production cost..

Ciing cé va xay dyng van hoa doanh nghiép theo huéng tién tién, phti hop.

Strengthening and building a corporate culture towards advance and reasonableness.

DPanh gia lién quan dén trach nhiém cia doanh nghiép dédi vé&i céng ddéng dia phwong/ Evaluation of the
Company’s responsibilities towards the local communities:

Pong trén dia ban déng dan cu tai thanh phd Hai Phang, Cong ty ludn xem quyeén lgi va trach nhiém huwéng dén
cong déng dia phwong la hét sirc quan trong, gop phan dam bdo tinh n dinh lau dai trong hoat dgng san xuét
kinh doanh clia Céng ty. Véi tinh than dé, Cong ty da ludn va sé& lam hét strc minh gite gln méi quan hé tot dep
gitra Cong ty va cong dong théng qua viéc ton trong céng dong, vi cong dong...

Located in the highly populated residential area of Haiphong City, the Company always sees the benefits of and
responsibilities towards the local community as vitally important, contributing to the stability of business and
production of the Company. Under that spirit, Company have and will try our best to maintain the good relationship
between the Company and community through respect for the community and for the community.

PANH GIA CUA HOI PONG QUAN TRI VE HOAT BONG CUA CONG TY/ BOM’S EVALUATION OF
COMPANY’S OPERATION:

Panh gia cia Hoi Déng Quan Tri vé cac miat hoat dong cua Céng ty/ BOM's evaluation of company’s
operation: ;

Céng tac san xuat kinh doanh/ Business and production activities:

Nzm 2025 la ndm Cong ty dbi mat véi nhieu thach thire trong hoat déng sén xuét — kinh doanh khi thi trwéng tiéu
dung phuc hdi cham, stec mua chuwa dn dinh, chi phi dau vao duy trl & mtee cao va hoat dong xuat khau g&p nhiéu
khé khan, Bac biét, déi vei nhém san pham chil lwe nhur @6 hop va thye phdm ché bién, ap luvc canh tranh ngay
cang I&n cling véi yéu ciu ngay cang khat khe vé chét lugng, truy xuat nguon géc va an toan thue phAm da tac
déng true tiép G&n hiéu qua kinh doanh clia Cong ty.

In 2025, the Company faced significant challenges in production and business operations, as consumer markets
recovered slowly, purchasing power remained unstable, input costs stayed elevated, and export activities
encountered many difficulties. In particular, for flagship product groups such as canned foods and processed
foods, intensifying competition alongside increasingly stringent quality, traceability, and food sa fety requirements
directly impacted the Company's business performance.

Bén canh cac yéu t thj trwéng, nam 2025 cling la giai doan Cong ty tap trung thurc hién nhigu quyét sach mang
tinh tai cAu trde nhuw dAu tw m& réng tai Ddng Thép, ra soat hiéu qué hoat dong clia céc don vi thanh vién, sap
xép lai bo may quan tri va tang cwong hé théng kiém soat ndi bd. Trong qua trinh van hanh, mét s0 van dé phéat
sinh lién quan dén chét legng thanh pham va quan tri nguén nguyén ligu d& dugc Hoi gdng Quan tri va Ban Biéu
hanh kip thei ra soat, xtr Iy va trién khai cac bién phap kidm soat pht hep nham han ché rlii ro, bao dam hoat
dang &n dinh va gitr virng uy tin thwong hiéu.

Beyond market factors, 2025 was also a period when the Company focused on implementing many restructuring
decisions, including expanding investments in Dong Thap, reviewing the operational effectiveness of member
entities, rearganizing the governance apparatus, and strengthening the internal control system. During operations,
cartain issues arising related to finished product quality and raw material management were promptly reviewed
and handled by the Board of Management and Executive Board, with appropriate conltrol measures deployed to
limit risks and maintain brand reputation.

Mzc dit két qua san xudt — kinh doanh nam 2025 chua dat g4y A ké hoach doanh thu va loi nhuan do Bai héi
ddng ¢ déng giao, H8i ddng Quan tr danh gia day Ia nam ban 1€ quan trong trong qua trinh cing cb nén tang
quan tri, ndng cao nang lwc van hanh va chuén bi cho giai doan phat trién bén vikng hon trong cac ndm tiép theo.
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1.3.

1.4,

Although the 2025 production and business results did not fully meet the revenue and profit targets set by the
General Meeting of Shareholders, the Board of Management considers this a critical pivotal year in consolidating
governance foundations, improving operational capability, and preparing for a more stable and sustainable phase
of development in subseqtient years.

Cong tac quan Iy tai chinh, siv dung vén/ Financial management and capital using:

Trong nam 2025, H6i ddng Quan trj d4 tap trung chi dao Ban Biéu hanh tang cuéng quan trj tai chinh theo hwrdng
than trong, hieu qua va kiém soat rli ro chat ché. Trong tam 14 ti wu déng tién, x( Iy hang ton kho, on dinh nguén
nguyén lidu dAu vao, kidm soat chi phi san xuét va nang cao hiéu qué st dung vén trong toan hé thong.

In 2025, the Board of Management focused on directing the Executive Board to strengthen financial governance
in a cautious, efficient, and tightly risk-controlled manner. The focus was on optimizing cash flow, resolving
inventory issues, stabilizing input materials, controlling production costs, and improving capital utilization
efficiency across the entire system.

Céng ty da cha ddng trién khai cac giai phap cai tién quy trinh s&n xuét nhdm tiét gidm chi phi, nang cao hiéu
suét van hanh, ddng thoi tang cuedng cong tac thu hdi cong ne, kiém soat céng ng phai thu va ra soat hieu qua
slr dung tai san tai cac don vj thanh vién. Cac ké hoach vay vén, sir dung han mic tin dyung va phuong an téng
vén didu 1é déu dwoc Hoi ddng Quan tri xem xét ki Iedng trén nguyén tac bao dam an toan tai chinh, pht hop
v&i nhu cau thue té va chién luge phat trién dai han cla Cong ty.

The Company proactively implemented production process improvement solutions to reduce costs, improve
aperational efficiency, while also strengthening debt collection, managing accounts receivable, and reviewing
asset utilization efficiency at member entities. Borrowing plans, credit limit utilization, and capital increase
schemes were all carefully considered by the Board of Management on the principle of ensuring financial safety,
aligned with actual needs and the Company's long-term devslopment strategy.

Trong béi canh thi trrang con nhidu bién dong, Hoi déng Quan tri danh gid viéc wu tién én dinh nén tang tai
chinh, bao toan ngudn Irc va kidm soat hidu qua dau tu 12 yéu t then chdt d& bao d&m sy phat trién bén virng
clia Cong ty.

In the context of continued market volatility, the Board of Management assesses that prioritizing financial
foundation stability, preserving resources, and efficiently controlling investments are key factors in ensuring the
Company's sustainable development.

Céng tac quan tri nhan sw/ Human resource administration: _

Nam 2025, Hoi ddng Quan tri va Téng Giam déc da thuc hién ra soat tang thé co cau td chire, higu qua hoat
déng clia cac phong ban, don vi thanh vién va dgi ngd quan ly nh&m bao dam su phi hop vé&i yéu cau tai cau
tric va dinh huedng phat trién méi clia Céng ty.

In 2025, the Board of Management and Chief Executive Officer conducted a comprehensive review of the
organizational structure, operational effectiveness of departments, member entities, and management personnel
to ensure alignment with the Company's restructuring requirements and new development direction.

Cong tac nhan su dwoc tap trung theo hwéng tinh gon b may, nang cao higu qua phéi hop, téng tinh chju trach
nhiém va kiém soat tét hon hidu suét céng viéc gan véi chi phi nhan sw. Hoi dong Quan tri da xem xét, quyét
dinh céc ndi dung lién quan d@én thay @i nhan sy quan Iy chd chét, bd nhiém, mién nhiém céc vj tri diéu hanh tai
Coéng ty va cac cong ty thanh vién nh3m kién toan bd may quan tri va nang cao nang luc diéu hanh thyoe té.

HR work focused on streamiining the apparatus, improving coordination efficiency, increasing accountability, and
beiter monitoring work performance relative to personnel costs. The Board of Management reviewed and decided
on matters related to changes in key management personnel, appointing and dismissing executive positions at
the Company and member entities to improve the governance apparatus and enhance actual management
capability.

Bén canh d6, Cang ty tiép tuc chu trong céng tac dao tao, nang cao chuyén mén nghiép vy, y thirc tuan tha va
trach nhiém nghé nghiép, déc biét d6i v&i cac vj tri quan Iy, kiém soat chat lwgng va cac bd phan c6 anh hwdng
triec tiép dén hiéu qua san xuat — kinh doanh.

In addition, the Company continues to emphasize training and improving professional competencies, compliance
awareness, and professional responsibility, especially for management positions, quality control, and
departments with direct impact on production and business effecliveness.

Trach nhigm moi trwéng va xa hol/ Responsibility towards the environment and society

Hi dong Quan tri xac dinh trach nhiém ctla doanh nghiép khéng chi dieng lai & viée tuan thd cac quy dinh phap
luat vé& bao vé mdi trieong, an toan thwe phém va khai thac, stk dung hiéu qua tai nguyén, ma cén phai chli dong
xay dng md hinh phat trién bén vitng gén véi el ich 1au dai clia cong dbng va xa hoi.

The Board of Management recognizes that corporate responsibility extends beyond mere compliance with laws
on environmental protection, food safety, and efficient resource use, to proactively building a sustainable
development mode! linked to the long-term interests of the community and socialy. ;
Trong nam 2025, Cong ty tiép tuc dau tw cai tién cong nghé, nang cap may mac thiét bi va hoan thién hé thong
quan Iy chét lgng nhdm t6i wu hoa higu qua sir dung nguyén liéu dau vao, gidm thiéu hao hut trong san xuat,
tiét kiem nang luong va han ché tac dong d&n méi trwong. Bdng thei, Cong ty tang cudng kiém soat chét long
san pham va an toan thuc pham trong toan bé chudi san xuét, coi day la trach nhiém cét 161 @i voi ngudi tiéu
dung va xa hai.

In 2025, the Company continued to invest in technology improvements, machinery and equipment upgrades, and
completed quality management systems to optimize input material utilization, minimize production wasle, save
energy, and reduce environmental impact. Simultaneously, the Company strengthened product quality and food
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safety controls throughout the entire production chain, viewing this as a core responsibility to consumers and
society.

Sang song do, Cang ty tiép tyc chu trong dao tao ngudn nhén lye, nang cao nhan thic vé tuan thl, an toan lao
déng va trach nhiém nghé nghiép, hwdng téi xay dung van héa doanh nghiép minh bach, trach nhiém va phat
trién bén virng. Hi ddng Quan tri danh gia day la nén tang quan trong dé can bang gitra hiéu qua kinh doanh,
lgri ich cé @éng va tréch nhiém xa héi cha doanh nghiép.

In parallel, the Company continues to emphasize human resource training, improving awareness of compliance,
labor safety, and professional responsibility, aiming to build a transparent, responsible, and sustainably
developing corporate culture. The Board of Management views this as an important foundation for balancing
business efficiency, shareholder benefits, and corporate social responsibility.

Panh gia cua HAi Ddng Quan Trj vé hoat dong ciia Tong Giam Déc/ BOM’s evaluation of the operation of
the CEO:

Trong n&m 2025, trong bbi canh hoat déng san xuét — kinh doanh clia Cong ty g&p nhiéu khé khan va két qua
thwe hign chwa dat ké hoach doanh thu, Igi nhuan da duoc Pai hdi déng cb dong giao, Hoi déng Quén tri (HBQT)
da téng cuérng cong tac gidm sat, kiém tra va danh gia déi voi hoat dong diéu hanh cia Téng Giam déc (TGP)
va Ban Diéu hanh nhdm bao d3m hoat ddng ctia Cong ty duoc trién khai ding dinh hwéng, tuan tha quy dinh
phap luat, Didu 1& Cong ty va cac Nghj quyét clia Dai hoi ddng cb dong, HDQT.

In 2025, amid the Company's challenging production and business environment and underperformance against
revenue and profit targets set by the General Meeting of Shareholders, the Board of Management (BOM)
strengthened supervision, inspection, and evaluation of the CEO and Executive Board's operational activities to
ensure the Company operates in the right direction, in compliance with legal regulations, the Company Charter,
and resolutions of the AGM and BOM.

HDQT thwdng xuyén yéu cau TGB bao cao vé tinh hinh thyc hién k& hoach san xuét - kinh doanh, tién dé trién
khai cac nghi quyét da dugc phé duyét, tinh hinh s& dung vén, kiém soat chi phi, quan Iy nguyén lieu dAu vao,
chat lvong san pham va cac van dé phat sinh trong qua trinh van hanh. Déi véi cac ndi dung co anh hudng trong
yéu dén hoat déng clia Cong ty, HBQT yéu cu Ban Diéu hanh thyc hién ra sodt, gidi trinh day da va dé& xuat
phwong an xt ly phi hop.

The BOM regularly required the CEO to report on the status of production and business pfan implementation,
progress in executing approved resolutions, capital utilization, cost control, input material management, product
quality, and operational issues. For matters with material impact on the Company's operations, the BOM required
the Executive Board to conduct thorough reviews, provide full explanations, and propose appropriate handling
plans.

Trén co s& cac bao cao clia Ban Kiém soat, két qua kiém tra ndi bd va cac phién hop dinh ky, HDQT da xem xét
toan dién hiéu qua cong tac diéu hanh, kip thei ban hanh cac nghi quyét, chi dao dieu chinh can thiét nham khic
phuc ton tai, tang cwang tinh tuan tha va nang cao hiéu qua quan trj doanh nghigp.

Based on Supervisory Board reports, internal inspection results, and periodic meetings, the BOM
comprehensively reviewed operational management effectiveness and promptly issued resolutions and
necessary corrective directives to address shortcomings, strengthen compliance, and improve corporate
governance affectiveness.

Dac biét trong giai doan cudi nam 2025, trirec mot sé vAn @& phat sinh lién quan @én hoat dong san xuat, chat
lwong thanh pham va cong tac quan Iy ngudn nguyén liéu dau vao, HDQT da yéu cau Ban Dieu hanh tap trung
ra soat, phdi hop cung céap thang tin, trién khai cac bién phap x(r Iy cin thiét theo dang quy trinh ndi bé va quy
dginh phap luat, ddng thei tang cudng hé théng kiém soat nhdm han ché rli ro phat sinh trong twong lai.
Particularly in the final periad of 2025, in response to certain issues arising related to production operations,
finished product quality, and input raw material management, the BOM required the Executive Board to focus on
reviewing, cooperaling in providing information, and implementing necessary handling measures in accordance
with internal procedures and legal regulations, while strengthening the control system to limit future risks.

HDQT cling d&c biét chi trong dén cong tac quan tr rlii ro va chun hoa hé thdng quan Iy thdng qua viéc ra soat,
didu chinh cac quy trinh, quy ché néi bd; téng creng co ché hau kiem, giam sat thwc thi; kip thoi nhan dién va
xG |y céc diém yéu trong van hanh. Muc tiéu |a bdo ddm sy can bang lgi [ch hai hoa gitka cd déng, doi tac, ngudi
lao déng va doanh nghiép, ddng thoi cling ¢ nén tdng quén tri minh bach, than trong va bén virng.

The Board of Management (BOM) alse placed special emphasis on risk management and the standardization of
the management system through reviewing and adjusting internal processes and reguiations; strengthening post-
audit and implementation supervision mechanisms; and promptly identifying and addressing weaknesses in
operations. The objective is to ensure a harmonious balance of interests among shareholders, partners,
empioyees, and the enterprise, while reinforcing a transparent, prudent, and sustainable governance foundation.
Bén canh dd, Cong ty tiép tuc dinh hwedng hoan thién mé hinh quan tri theo huéng chuyén nghiép hen, ph hop
vGi cac théng 1& quan tri hién dai, tdng cwéng tinh minh bach va tréch nhiém gidi trinh trong hoat dong dieu hanh,
tao didu kién thuan lgi cho cb déng, Ban Kiém soat va cac co' quan ¢ thdm quyén thyc hién chirc ndng giam
sat, kiém tra va danh gia.

In addition, the Campany continues to orient itself toward improving its governance model in a more professional
manner, aligned with modern corporate governance practices, enhancing transparency and accountability in
management and operations, and creating favorable conditions for shareholders, the Supervisory Board, and
competent authorities to effectively perform their functions of supervision, inspection, and evaluation.
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Theo @4nh gia cla HPQT, trong ndm 2025, Téng Giam dbc va Ban Diéu hanh da cé nhiéu nd lc trong viec duy
tri hoat dong san xuat — kinh doanh, trién khai cac quyét sach quan trong cia HBQT, xr Iy cac van dé phat sinh
trong van hanh va thye hién cong tac tai cau tric doanh nghiép. Tuy nhién, truéc nhirng yeu cau ngay cang cao
v& quan trj, kiém soat ndi b va trach nhiém diéu hanh, HDQT xéac dinh viéc tiép tuc ra soat, hoan thién co ché
quan Iy, nang cao trach nhiém gidi trinh va cling ¢ hé théng kiém soét Ia yéu cau trong t&m trong giai doan tiép
theo.

According to the BOM's assessment, during 2025, the Chief Executive Officer (CEO) and the Executive Board
made significant efforts in maintaining production and business operations, implementing important decisions of
the BOM, handling issues arising during operations, and carrying out corporate restructuring activities. However,
in light of increasingly higher requirements for governance, internal control, and management accauntability, the
BOM determines that continuing to review and improve management mechanisms, strengthen accountability,
and reinforce the control system will be the key priorities in the next phase.

Céac ké hoach, dinh hwéng cia Hoi BPéng Quan Tril BOM’s plan and orientation:

Trong giai doan t&i, Héi ddng Quan tri xac dinh dinh hwong phat trién cia Cong ty theo nguyén tdc than trong,
bén viing va 14y hoat ddng san xuét — kinh doanh thuc pham lam nén tang cot I6i. Trong tam khéng chi 1a téng
trwéng vé quy mé ma con 1a cling ¢b néng Irc quan tri, nang cao hiéu qua van hanh, kiém soat rii ro va bao vé
uy tin thrrong hiéu CANFOCO — mét trong nhirng thwrong hi¢u thire pham co lich st lau ndm trén thj treong Viet
Nam.

In the coming period, the Board of Management (BOM) determines that the Company's development orientation
shall be based on the principles of prudence, sustainability, and maintaining food production and trading activities
as its core foundation. The focus is not only on growth in scale, but alsc on strengthening governance capacity,
improving operational efficiency, enhancing risk control, and protecting the reputation of the CANFOCO brand —
one of the long-established food brands in the Vietnamese market.

Sau giai doan nhigu bién d6ng trong nam 2025, nam 2026 dwoc xac dinh [a nam wu tién 6n dinh nén tang hoat
dong, ra soat higu qua dau tu, cling cd hé thang kiém soat ngi bg va chuan bi cho giai doan phat trién bén virng
hon trong trung va dai han. Hoi déng Quan tri chii trirong tap trung ngudn lwc vao cac linh vue cbt 16i, nang cao
higu qua st dung vén va trién khai cac quyét dinh dau tw trén co s& than trong, hiéu qua va phu hop voi tinh
hinh thuc té.

Following a period of significant fluctuations in 2025, the year 2026 is identifled as a year of prioritizing the
stabilization of operational foundations, reviewing investment efficiency, strengthening the internal control system,
and preparing for a more sustainable medium- and long-term development phase. The BOM's policy is to
concentrate resources on core business areas, improve capital efficiency, and implement investment decisions
on a prudent, effective basis that is aigned with the Company’s actual conditions.

Pé& thuwe hién muc tiéu ndy, cac nhiém vu trong tam trong ném 2026 bao goém:

To achieve these objectives, the key priorities for 2026 include:

Thir nhét, ciing ¢ hoat d8ng thi trwng va hé théng phan phéi
Firstly, strengthening market operations and the disfribution system

Cong ty tiép tuc ddy manh cong tac thi trwérng theo hiedng tap trung vao cac nganh hang chu lyc, nang cao chét
lwong san pham. Dang thei, Cong ty thuc hién ra soat va tai cau tric hé théng phan phoi nh&m cting ¢o thi phan
tai thi tredng mién Bic, mé réng hiéu qua tai khu vire mién Trung va mién Nam, cling nhu téng cuong kha nang
tiép can triec tiép dén ngudi tieu dung thdng qua cac kénh ban hang linh hoat hon. ;
Song song v&i do, hoat dgng xay dirng thuong hiéu sé duec trién khai theo hwéng bai ban hon, gén véi yéu to
chét lwgng, minh bach va niém tin thj tredng, déc biét trong bdi canh ngudi tiéu ding ngay cang quan tam den
an toan thwe phdm va truy xut ngudn géc.

The Campany will continue to promote market development activities by focusing on its core product segments
and improving product quality. At the same time, the Company will review and restructure its distribution system
to consolidate market share in the Northern region, expand effectively in the Central and Scuthern regions, and
enhance direct access to consumers through more flexible sales channels.

In paralfel, brand-building activities will be implemented in & more systematic manner, closely associated with
quality, transparency, and market trust, especially in the context where consumers are increasingly concerned
about food safety and product traceability.

Thir hai, ning cao ning lwe quan tri san xuét va kiém soat chét lwgng
Secondly, enhancing production management capacity and quality control

HDQT xéc dinh viéc kiém soat chat Iveng san pham, quan Iy ngudn nguyen ligu d4u vao va chuan hoa quy trinh
san xudt |3 nhiém vu trong tam mang tinh nén tang. Cong ty sa tiép tuc dau tw chidu sau vao hé thdng quan ly
chét lweng, nang cao nang lyc kiém soat tai cac khau trong yéu, phat trién viing nguyén liéu &n dinh va tang
cudng kha nang truy xudt ngudn géc nhim bao dam tinh bén ving va an toan trong toan bo chudi san xuat.

Bong thoi, cac phrong an dau tw mé rong san xuét, bao gém cac di &n tai Dong Thap va cac dia diém san xuat
méi, sé tiép tuc Auge ra soat, danh gia hiéu qua va trién khai theo 1§ trinh pht hop voi didu kién tai chinh va tinh
hinh thiee té& cia Cong ty.
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The BOM identifies product quality control, management of input raw materials, and standardization of production
processes as fundamental and priority tasks. The Company will continue to make in-depth investments in its
quality management system, strengthen control capacily at critical stages, develop stable raw material areas, and
improve traceability capabilities to ensure sustainability and safety throughout the entire production chain.

At the same time, production expansion investment plans, including projects in Dong Thap and new production
locations, will continue to be reviewed, evaluated for efficiency, and implemented according to an appropriate
roadmap that matches the Company’s financial conditions and actual situation.

Thir ba, hoan thién mé hinh quan trj doanh nghigp
Thirdly, improving the corporate governance model

Cong ty tiép tuc tirng budre chuyén nghiép hoa hoat dong quan Iy — didu hanh théng qua viéc ra soét, stra doi
cac quy trinh, quy ché néi bé; tang cweng phan cap, phan quyén ré rang; nang cao trach nhiém giai trinh va hiéu
qua phéi hop githa Hoi ddng Quan tri, Ban Kiém soat, Ban Piéu hanh va cac don vi thanh vién.

Viéc (rng dung cong nghé trong quan tri, s& héa quy trinh van hanh va nang cao nang luc kiém soat tai chinh —
van hanh sé tiép tuc duoc thiuc ddy nham bdo dam tinh minh bach, hiéu qua va gidm thiéu rdi ro trong quan Iy
doanh nghiép.

The Company will continue to gradually professionalize its management and operational activities through
reviewing and revising internal processes and regulations; strengthening decentralization and clear delegation of
authority; improving accountability; and enhancing coordination efficiency among the BOM, the Supervisory
Board, the Executive Board, and member units.

The application of technology in management, digitalization of operational processes, and enhancement of
financial and operational control capacity will continue to be promoted in order to ensure transparency, efficiency,
and risk minimization in corporate governance.

Thi tw, kién toan bé may nhan sy va phat trién nguén lyc ndi bd
Fourthly, strengthening the organizational structure and developing internal human resources

HEQT tiép tuc chll trong cong tac kién toan té chire, nang cao chéat lwong déi ngli quan ly va phat trién ngudn
nhan lwe co tinh ké thira. Trong tam la xay dung ddi ngl quan Iy trung va cao cap cb nang I chuyén mén, tinh
than trach nhiém va kha nang thich (rng vdi yéu cau van hanh mai.

Bén canh d6, Cong ty tiép tuc quan tam dén @i séng vat chat va tinh than clia ngudi lao dong, xay dyng chinh
sach dai ngo phi hep, gitt chan nhan s ¢é nang e va tay nghé cao, dong thdi téing cudng cong tac truyen
théng ndi bd nham tao sw dng thuan, nang cao trach nhiém va s gan ket trong toan he théng.

Nh&m thuc hign Gy a0 trach nhiém doi vai cb déng va bao ddm nén tang quan tri minh bach, trong nam 2026,
HBQT sé tiép tyc ban hanh cac nghi quyét can thiét d& hoan thién co ché quan Iy, cu thé hoa trach nhiém clia
tirng cap didu hanh, tang cwdng cong tac giam sat va bao ddm hoat dgng clia Cong ty tuén thi cac chuén muc
quén tr] hién dai, hwéng t6i sw phat trién 6n dinh, bén viing va lau dai.

The BOM will continue to focus on organizational consolidation, improving the quality of the management team,
and developing sustainable human resources with succession capability. The priority fs to build a middle- and
senior-management team with professional competence, a strong sense of responsibility, and the ability to adapt
to new operational requirements.

in addition, the Company will continue to pay attention to the material and spiritual well-being of employees,
establish appropriate remuneration pelicies, retain highly skilled and capable personnel, and strengthen internal
communication to create consensus, improve responsibility, and enhance cohesion throughout the entire system.
In order to fully fulfill its responsibilities to shareholders and ensure a transparent gavernance foundation, in 2026,
the BOM will continue to issus necessary resolutions to improve management mechanisms, clarify responsibilities
at each management level, strengthen supervision, and ensure that the Company's operations comply with
modern corporate governance standards, aiming toward stable, sustainable, and long-term development.

QUAN TR| CONG TY/ COMPANY GOVERNANCE:
Héi Déng Quan Trj/ Board of Management:
Thanh vién va co cdu HHi Péng Quan Tril Members and structures of BOM:
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STT | Ho va tén

Chirc danh

T 18 so
hiu  cd
phan co6
guyén biéu
quyét

Thanh vién

| §6

lwong chive
danh thanh vién
HPQT/ chirc danh
quan 1y nam gid
tai Cong ty khac

Ghi chu

No.

Full name

Nguyén
Tuén

Position

Rate of
ownership
of voting
shares

Member

No. of positions
member of BOM/
management
holds at
companies

other

Remarks

Anh

Chu tich HRQT
Chairman of BOM

0%

Thanh vién
khéng diéu hanh
Nonexecutive
member

01

Chd tich HDPQT
Coéng ty Cé phan
Thuoe tha y Trung
wong 1

BOM Chairman of
Vietham Veterinary
Products Joint
Stock  Company
(VINA VETCO JSC)

Puwoc  bd
nhiém  ti»
23/412025

Nguyén
Trung

Thanh

Phéo
HBQT
Vice Chairman of
BOM

Cha  tich

0%

Thanh vién
HBQT doc lap/
Indspendent
BOM members

01

Chl tich HBQT
céng ty ¢ phan
xudt nhap khau
Thay san Ha Noi
(SPH)

BOM Chairman of
Seaprodex  Hanoi
Joint Stock
Company.

Tran Hru Hoang

Thanh vién HBQT
Member of BOM

15%

Thanh vién
khéng diéu hanh
Nonexecutive
member

05

TV. HBQT Cong ty
cd phan San xuat
thwong mai dich vu
Phi My

| BOM Members of
Phu

My Trading
Manufacturing
Service Joint Stock
Company

TV. HbQT CTCP
Co khi doéng tau
Thdy san Viét Nam/
BOM Members of
Viet Nam Fishery
Mechanical
Shipbuilding JSC

TV. HBQT CTCP
Xuat nhap khau
Thay san Nam Can/
B0OM Members of
Nam Can
Seaproducts Import
Export Joint Stock
Company

TV. HbQT CTCP
Xudt nhap khau
Thiy san Mién
Trung/ BOM
Members of Central

Pai dién
phan  vén
clla Téng
céng ty
Thiy  san
Viet Nam -
CTCP
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Ti & so So lwong chic
hu  c©o danh thanh vién | . o
STT | Ho va tén Chirc danh phan  ¢6 | Thanh vién | HBQT/ chirc danh
quyén bigu quan ly nam giv
quyst tai Céng ty khac
No. of paositions
! mamber of BOM/
No. | Full name Position OWREISTIP | pember management Remarks
L holds at other
shares g -
companies
Seaproducts Import
- Export
Corporation
TV. HPBQT CTCP
vat tw Thay san
Viet Nam/ BOM
Members of
Vietham Fishery
Material Joint Stock
Company
Thanh 5 vién PBugc  bd
ﬁ . Thanh vién HBQT | ,, khéng dieu hanh | O nhiém  tir
4 | Naokah) Member of BOM | 4% Nonexecutive 23/4/2025
member d
Thanh vién Pugc bd
5 Nguy&n  Tuan | Thanh vién HDQT 0% khéng diéu hanh 0 nhiém  to
Biép Member of BOM Nonexecutive 23/4/2025
member
Ong/Mr. Bui | Thanh vién HPQT | Thanh vién | 0 Puoc mién
5 Quoc Hung Member of BOM | 1o, khéng digu hanh nhiém  tir
% Nonexecutive 23/4/2025
member N
Ong/Mr. Kek | Thanh vien HBQT Thanh vien | 0 Puoc mién
7 Chin Ann Member of BOM 0% khéng diéu hanh nhiém  to
5 Nonexecutive 23/4/2025
member
Ong/Mr.  Wilson | Thanh vién HPQT Thanh vién | 0 Broc mién
g Cheah Hui Pin Member of BOM | o, khéng diéu hanh nhiém  tlr
i Nonexecutive 23/4/2025
member
1.2  Cac tiéu ban thudc Hai Bdng Quan Tril Subcommittees of BOM: Khéng/ None
1.3 Hoat dong ciia Hoi Bdng Quén Tril Activities of BOM:
a. Téng quan hoat ddng va vai tré giam st — diéu hanh/ Overview of Operations and Supervisory Role

N&m 2025 la ndm Cong ty C8 phén B4 hop Ha Long trién khai dong thai nhidu quyét sach quan trong lign quan
dén tai cu trac tb chire, dAu tu mé réng san xuat, sip xép ngudn luc tai chinh va tang cuéng he théng kiém
soat ndi bo trong béi canh thi treéng con nhidu bién dong va hoat dong san xuat — kinh doanh g&ip khong it kho
khan.

Truéc béi canh dé, Héi déng Quan tri (HDQT) da tap trung thirc hién day dd vai trd dinh huéng chién Iwgc, giam
sat hoat dong diéu hanh va béo dam su tuan tha trong toan hé thdng. HPQT thudrng xuyén theo ddi sat tinh hinh
thiec hign ké hoach san xuét — kinh doanh, tién @6 trién khai cac dy an dau tu, hiéu qua st dung vén, cong tac
quan trj chat lwong san pham va cac van d& phat sinh c6 dnh huéng trong yéu dén hoat dong cda Céng ty.
Déc biét trong giai doan cudi nam, HDQT da tang cwdng cong tac kiém tra, giam sat va yéu cau Ban Diéu hanh
ra soat, gidi trinh day da dbi voi cac vAn G& lién quan dén chat lwong thanh pham, quan Iy nguén nguyén ligu
dAu vao va hé thdng kiém soat van hanh, tir @ ban hanh cac nghi quyét, chi dao can thiét nham bao dam hoat
doéng clia Cong ty duge x0 Iy kip théi, @ing quy dinh va theo hwéng than trong, minh bach.

Méc dil két qua san xuét — kinh doanh chwa dat nhw ké hoach d4 dwgc Dai hoi dong cé dong giao, HDQT danh

gia ndm 2025 I giai doan quan trong @& ciing ¢é nén tang quan tri, ra soat cac tn tai noi tai va chuén bicho qua
trinh phat trién bén virng hon trong cac nam tiép theo. Trong toan bd qua trinh @6, HBQT ludn lam viéc véi tinh
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than trach nhiém cao, tuan thi quy dinh phap luat, Bigu 1& Cong ty va céc nguyén tc quan tri doanh nghiép minh
bach, chuan mure.

In 2025, Ha Long Canned Food Joint Stock Corporation simuitaneously implemented a number of important
strategic decisions relating to organizational restructuring, production expansion investment, financial resource
reallocation, and strengthening of the internal control system, in the context of a volatile market and considerable
challenges in production and business operations.

In this context, the Board of Management (BOM) focused on fully performing its role in strategic orientation,
supervision of executive management, and ensuring compliance throughout the entire system. The BOM closely
monitored the implementation of production and business plans, the progress of investment projects, the
efficiency of capital utilization, product quality management, and issues arising that had material impacts on the
Company’s operations.

Particularly in the latter part of the year, the BOM strengthened its inspection and supervision activities and
required the Executive Board to conduct tharough reviews and provide full explanations regarding issues related
to finished product quality, management of input raw materials, and the operational control system. Based on this,
the BOM issued necessary resolutions and directives to ensure that the Company’s operations were handled
promptly, in compliance with requiations, and in a prudent and transparent manner.

Although the production and business results did not fully meet the targets assigned by the General Meeting of
Shareholders, the BOM considers 2025 an important period for strengthening the governance foundation,
reviewing internal shortcamings, and preparing for a more sustainable development process in the following years.
Throughout this process, the BOM consistently worked with a high sense of responsibility, in compliance with
lagal regulations, the Company's Charter, and the principles of transparent and standardized corporate
governance.

Thanh phan — co cau - vai tro tirng thanh vién/ Composition and Individual Roles

Trong ndm 2025, HDQT c6 su thay ddi nhan sy dang ké. Tir thang 4/2025, HBQT gdm 05 thanh vién, trong do
¢6 01 thanh vién déc lap, dam bao sw can bang gitra khd nang phan bién khach quan va néng lwc [&nh dao tap
trung.

Thanh vién doc lap déng vai trd giam sat, phan bién cac quyét sach quan trong, dwa ra cac danh gia khach quan
nham han ché rdi ro trong qua trinh diéu hanh.

Cac thanh vién khac tich curc tham gia vao hoach dinh chién Ioc, gidm sat tuan thu, hé tre Ban Biéu hanh trong
trién khai cac ké hoach hanh dong cu thé.

TAt ca thanh vien HDQT déu thé hién tinh than hop tac, trach nhiém va séng tao, cling chung muyc tiéu duy tri én
dinh va thuc day phat trién bén virng cho Cong ty.

In 2025, the BOM underwent significant personnel changes. From April 2025, the BOM consists of five members,
including one independent member, ensuring a balance between objective aversight and strategic leadership
capacity.

The independent member played a key role in monitoring, scrutinizing major decisions, and offering objective
assessments te minimize operational risks.

Other members actively contributed to strategic planning, compliance supervision, and provided support for the
Executive Board in implementing action plans.

All members of the BOM demanstrated collaborative spirit, responsibility, and creativity, united in the goal of
maintaining stability and promo{fnq sustainable growth for the Company.

Hiéu qua hoat déng va co ché td chive/ Operational Effectiveness and Mechanisms

Trong nam 2025, HDQT duy tri co' ché lam viéc hiéu qua va ding quy dinh, cy thé: L

T4 chirc 22 cudc hop (true tiép va lay ¥ kién bing van ban) dé thao luan va thdng qua céc nghi quyet, tap trung
vao c4c linh vuee chién lwoce, td chire, dau tw va tai chinh,

Cac cudc hop duoc trigu tap va thire hién dung quy trinh, ddm bao tinh minh bach, chinh xac va tuan thi Diéu lé
cling nhw phap luat hién hanh.

HDQT ciing t& chve cac phién hop chuyén d& nham di su vao céc ndi dung trong diém nhu: tai cau tric doanh
nghiép, hiéu qua tai chinh, t&i wu hda chudi cung (rng va phat trién ngudn nhan lyc. )
Tuy két qua kinh doanh chua nhu ky vong, HPQT da va dang né luc cdi tién mé hinh quan tri, huéng dén nén
tang virng chéc hon, phi hop véi bién dong thi truéng va ky vong ctia c6 dong.

In 2025, the BOM maintained an effective and campliant operating mechanism, specifically.

Held 22 meetings (in-person and via written votes), resulting in numerous resolutions focused on strategic,
organizational, investment, and financial matters.

All meetings were properly convened and conducted, ensuring transparency. accuracy, and compliance with the
Charter and applicable laws.

The BOM also organized thematic sessions to deeply analyze key topics such as corporale restructuring, financial
efficiency, supply chain optimization, and falent development.

Though business results were below expectations, the BOM has been actively working to refine the governance
model, aiming to build a stronger foundation aligned with market dynamics and shareholder expectations.

N&i dung, két qua cta cac cudc hop duoc thé hién théng qua cac Nghi quyét nhur sau:

The contents and results of the meetings are shown through the following resolutions:
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Sé Nghi quyét/

STT/No. | No. of Ngay/ Date | Ni dung/ Contents
Resolution
1 01A/2025/NQ- 21/2/2025 Ké hoach té chirc hop BHPCE thudng nién 2025
* HBQT Plan for organizing the 2025 AGM
5 01B/2025/NQ- 214212025 Thong qua nhan sur té chirc hop DHBCH thweng nign 2025
' HBQT Organization personnel for the 2025 AGM
Tam t¢ng chi tra thu lao cho thanh HBQT & BKS 2025
3. g}}(:égrozsma ERlatas The advance payment of remuneration for BOM member & SB
member in 2025
Tam ho&n ban d4u gia 02 16 dat tai Khanh Hoa
4. EI‘:Z)DC})?I'OQEINQ 1122085 Temporary postponement of the Auction for Two land plots in
Khanh Hoa
Mién nhiém Giam ddc cong ty TNHH MTV D6 Hop Ha Long Ba
Nang & Bd nhiém Giam doc mai: éng Lé Blc Duy
5 IE_JI%}AC.;IFZMSKNQ- 28/2/2025 The resignation of the Diector of Halong Canfoco-Danang
Company Limited. The appointment of new Director: Mr. Le Duc
Duy
; 02BB/2025/NO- ’ Tra lwong, thwdng, lgi ich va diéu kién lam viéc cho dng Lé Buc
: HPQT 8/212025 Duy _ : o
Salary payment, benefit and working condition for Mr. Le Duc Duy
Théng qua chwong trinh, ndi dung tai liéu phuec vu hop BHBCD
7. EI%A(;%I.O%"NQ' 31/3/2025 thuwdng nién
The agenda, materials for 2025 AGM
Ngan sach va ké hoach san xuat kinh doanh trong nam 2025 clia
8 02B/2025/NQ- 31/3/2025 cong ty TNHH MTV D6 Hop Ha Long Pa Nang
' HBQT The budget and business plan in 2025 of Halong Canfoceo-Danang
Company Limited
Ngan sach va ké hoach san xudt kinh doanh trong nam 2025 cla
g 02C/2025/NQ- 21/3/2025 cong ty TNHH MTV Thyc Pham Cot Bén
: HBQT The budget and business plan in 2025 of Cot Den Food One
member Enterprise Liability Limited
Ngan séch va ké hoach san xuat kmhédoanh trong nam 2025 cla
cong ty c6 phan Do Hﬁp Ha Long & ké hoach san xuét kinh doanh
10. D2D/2025/NQ- | 31/3/2025 | trong nam 2025 hop nhét
The budget and business plan in 2025 of Ha Long Canned Food
SC & Consalidated the business plan in 2025
Théng qua cap nhat, bd sung tai liéu phuc vu hop BPHBCP thu’dvng
1. g%AézTozsmo- 10/4/2025 nién 2025
T | Updated and suplementation of documents for the 2025 AGM
12 03B/2025/NQ- 10/4/2025 ' Théng qua Ban kiém tra tw cach cb déng mai
' HPQT The new Shareholder examination commitlee
04A/2025/NQ- Bau cha tich HPQT md&i nhiém ky 2021-2026
13. HEQT 23/4/2025 Election of the new Company’s Chairman of the BOM for the term
2021-2026 ol
14 04B/2025/NQ- 23/4/2025 Thay ddi noi dung dang ky doanh nghiép Cong Ty
e HBAQT The change of the Company’s business registration contents
Mién nhiém & bd nhiém méi thanh vién HBTV & BKS Cang ty
15 04C/2025/NQ- 23/4/2025 TNHH MTV Bé Hép Ha Long Ba Nang
y HPQT The resignation & appointment of the new members to the MC &
SB of Halong Canfoco-Danang Company Limited
Mi&n nhiém & bd nhiém ma&i Cha tich HBTV Céng ty TNHH MTV
16 04D/2025/NQ- 23/4/2025 Db Hop Ha Long Pa Nang
i HBQT The resignation & appointment of the new MC Chairman of
Halong Canfoco-Danang Company Limited
04E/2025/NQ- Thay d6i néi dung dang ky doanh nghiép Cong ty TNHH MTV Dé
17. HEQT 23/4/2025 Hop Ha Long Ba Nang The change of the Halong Canfaco-
! Danang Company Limited’s business regisiration contents
04F/2025/NQ- Thay dai néi dung d&ng ky doanh nghiép Céng ty TNHH Thue
18. HeQT 23/4/2025 Pham Cot Bé&n The change of the Cot Den Food'’s business
] registration contents
05A/2025/NQ- Chd trong nang c:ap may maoc thiét bj Céng ty TNHH MTV bo
18, HBPQT eRidialen Hop Ha Long Pa Nang
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S6 Nghi quyét/

STT/INo. | No. of Ngay/ Date | Nd&i dung/ Contents
Resolution
Upgrading the machinery and equipment system of Halong
Canfoco-Danang Company Limited
K& hoach vay vén dé thuc hién k& hoach san xuat kinh doanh
20 05B/2025/NQ- 20/4/2025 nam 2025 cha Cong Ty tai Vietcombank
i HBEQT Loan plan for implementing the 2025 Business & Production plan
of Company at Vietcombank
K& hoach vay von dé thuc hién ke hoach san xuat kinh doanh
21 05C/2025/NQ- 50/4/2025 nam 2025 cla Cong Ty tai Agribank
i HBPQT Loan plan for implementing the 2025 Business & Production plan
of Company at Agribank )
K& hoach vay vén d& thyc hién ké hoach san xuat kinh doanh
29 05D/2025/NQ- 20/4/2025 nam 2025 cua Cong Ty tai Techcombank )
' HBEQT Loan plan for implementing the 2025 Business & Produclion plan
of Company at Techcombank
06/2025/NO- Tam dirng hoat déng Céng ty TNHH MTV Thuc Pham Cot Bén
23. HPQT 19/5/2025 Temporary Suspension of Operations of Cot Den Food One
e member Enterprise Liability Limited
24 07/2025/NQ- 21/5/2025 Lwa chon don vi kiém toan bao cao tai chinh nam 2025
' HDPQT Selection of the audit firm for the 2025 financial statements
Thé chap may moc thiét bi cia Cong ty TNHH MTV D6 Hép Ha
o5 08A/2025/NQ- 2/6/2025 Long Ba Nang la tai san dam bao cho khodn vay tai Vietcombank
' HBQT Pledging the machinery and equipment of Halong Canfoco —
Danang Company Limited as collateral for a loan at Vietcombank.
Théng qua don tir nhiém cta Giam dbc Cong ty TNHH MTV Thue
26 08B/2025/NQ- 9/6/2025 Phém Cét Bén
; HbQT Approval of the resignation letter submitted by the Director of Cot
Den Food One member Enterprise Liability Limited
Bau tw dir an Nha may ché bién néng san tai CCN Trwong Xuén,
09A/2025/NQ- x& Truwéng Xuan, tinh Bdng Thap
27 HEQT 08/07/2025 Investment in the Agricultural Products Processing Plant Project at
Truong Xuan Industrial Cluster, Truong Xuan Commune, Dong
Thap Province :
28 09B/2025/NQ- 09/07/2025 Thanh 1ap Cong ty TNHH MTV Do Hép Ha Long — Péng Thap
§ HPQT Establishment of Halong Canfoco Dong Thap
Ce cau nhan sy, Didu 18 va Ké hoach kinh doanh cda Cong ty
29 09C/2025/NQ- 09/07/2025 TNHH MTV Db HOp Ha Long — Béng Thap
i HPQT Organizational Structure, Charter and Business Plan of of Halong
Canfoco Dong Thap
Cong ty TNHH MTV Db Hép Ha Long — Béng Thap thué Nha may
30 09D/2025/NQ- 09/07/2025 ché bién néng san
: HBPQT Halong Canfoco Dong Thap to Lease an Agricultural Products
Processing Plant
Thay @&i nhan su vi tri K& toan truéng Cong ty TNHH MTV Db
31, agjgrzozsf NQ- | 25712025 | Hep Ha Long — Bdng Thap
Change of Chief Accountant of Halong Canfoco Dang Thap
Thay déi nhan sw vi trl K& toan truéng Cong ty
3z2. ag}é\_/fI?OESINQ- 11/8/2025 Change of personnel for the position of Chief Accountant of the
Company
010C/2025/NQ- | Mrc lveng cla nhan su
28, | HBQT HiatEe Salary Structure of Personnel 4
Pau tw thiét bj clia Céng ty TNHH MTV Bd Hop Ha Long — ba
aa. | JUAZ025MNG- 1 o0ig2005 | Nang
Investment in Equipment of Ha Long - Da Nang Canfoco
Han mtrc tin dung tai Vietcombank chi nhanh Ba Nang ctia Céng
35 011B/2025/NQ- 20/8/2025 ty TNHH MTV Db Hép Ha Long — Da Nang
. HPQT Credit Limit at Vietcombank — Da Nang Branch of Ha Long — Da
Nang Canfoco _ >
Bao c4o tai chinh ban nién 2025, Bao cao KQKD 07 thang dau
R NQ- | og/8/2025 | nam 2025

va ké hoach SXKD Thang 08-12/2025 clia Cdng Ty
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86 Nghi quyét/

STTINo. | No. of Ngay/ Date | Néi dung/ Contents
Resolution
Mid-Year Financial Statements 2025, Business Performance
Report for the First 7 Months of 2025, and Production & Business
Plan for August-December 2025 of the Company
Tam phan phdi loi nhuan tir Céng ty TNHH MTV D6 hop Ha Long
37 012B/2025/NQ- 29/8/2025 — Pa Nang cho Cang Ty
y HBEQT interim Distribution of Profits from Ha Long — Da Nang Canfoco to
the Company 3
38 012C/2025/NQ- 9/8/2025 Chi trvong dau tw dai Da Nang & Bac Ninh
- ; | HBAQT Investment Policy for Da Nang & Bac Ninh Projects
: Diéu chinh tdng mirc dau tu d &n Nha may ché bién ndng san tai
012D/2025/NQ- CCN Trugng Xuan, xa Treong Xuan, tinh Pdng Thap
39. HEQT 24/9i2025 Adjustment to the total investment of the Agricultural Products
Processing Plant Project at Truong Xuan Industrial Cluster,
Truong Xuan Commune, Dong Thap Province
40 013/2025/NQ- 30/9/2025 Thong qua chtl treong phat hanh tang von
' HBQT i Approval of the Plan for Capital Increase through Share Issuance
41 014A/2025/NQ- 21/10/2025 Chu truong thué dat tai KCN Nam Binh V(i
i HPQT Policy on Leasing Land at Nam Dinh Vu Industrial Park
Chu truvong t6ng mtrc dau tw ha xwrdng va may mac thudc dy an
5 014B/2025/NQ- o1110/2025 | Nhamay ché bién thic pham moi
i HBQT Policy on the Tatal Investment for Factory Facilities and Machinery
under the New Food Processing Plant Project
43 | 014C/2025/NQ- 51/10/2025 | DU théo phuong an phat hanh b phan tang von dieu lé
A | HbQT ol Draft Plan for Issuance of Shares to Increase Charter Capital
015A/2025/NQ- K& hoach td chirc PHECBE bat thuéng lan 1.2025 |
44, HEQT 27/10/2025 Plan for Organizing the 1st Extraordinary General Meeting of
Shareholders in 2025
Danh sach nhan sw phu trach t& chirc PHBCE béat thuéng lan
015B/2025/NQ- 1.2025
e HBQT el ifiaR2e List of Personnel in Charge of Organizing the 1st Extraordinary
General Meeting of Shareholders in 2025
Diéu chinh & thay thé cac ndi dung tai Nghj quyét 014A/2025/NQ-
HDQT. 014B/2025/NQ-HDQT, 014C/2025/NQ-HPQT lam co s¢
trinh BPHBCH
46, aggfrzm BN 12/11/2025 Amendment and Replacement of Contents of Resolutions No.
014A/2025/NQ-HDQT, 014B/2025/NQ-HEQT and 014C/2025/NQ-
HPQT as the Basis for Submission to the General Meeling of
Shareholders
Chuong trinh, ndi dung tai liéu phuc vu hop BHBCD bét thuong
016/2025/NQ- lan 1. 2025
AL HPQT ikhgies Agenda and Documentation for the 1st Extraordinary General
Mesting of Shareholders in 2025 B
Thué lai L& dat thudc Khu kinh té Dinh Vi — Cat Hai, phuwéng
48 017/2025/NQ- 11/12/2025 Péng Hai, Hai Phong
: HDQT Re-leasing of a Land Lot in Dinh Vu — Cat Hai Economic Zone,
Dong Hai Ward, Hai Phong City 2 _
Théng qua phirong an xt Iy thanh pham khéng dam bao tiéu
018A/2025/NQ- chuén
42 HBQT 2201212025 | 4 roval of the Plan for Handiing Finished Products Not Mesting
Quality Standards
Théng qua chl trvong dau tw Tram thu mua vai tai ving nguyén
lieu tai xa Luc Ngan, tinh Bac Ninh
50. E{LSSEOZB!NQ- 22/12/2025 Approval of the Policy to Invest in a Lychee Procurement Station
in the Raw Material Area in Luc Ngan Commune, Bac Ninh
T Province 17}
Théng qua viéc trién khai thyc hién phirong an chao ban cb phiéu
51 019/2025/NQ- 2511212025 ra cong chling cho ¢b déng hién hiru
: HBQT Approval of the Implementation of the Plan for Public Offering of
Vel | Shares to Existing Sharsholders
020/2025/NQ- Thong qua hé so dang ky chao ban cb phiéu ra cong ching cho
e HPQT 291212025 | .4 gang hién hivu
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STTINo.

' 86 Nghi quyét/
| No. of
! Resolution

Ngay/ Date

Ngi dung/ Contents

1.4

Approval of the Dossier for Registration of Public Offering of
Shares to Existing Shareholders

Hoat déng cuia Hoi Béng Quan Tri doc lap/ Activities of Independent BOM member:
Trong ném 2025, cac van dén lién quan dén chién lwoc, ké hoach kinh doanh, mé rong thi trwong, xay dung he
théng quan Iy, d6i ngli nhan sw déu dwoe cac thanh vién HBQT va thanh vién HDQT déc lap thao luan, phan
tich, phan bién, lam viéc chat ché giiva HPQT va Ban diéu hanh. Cac ké hoach Gau tw, chién lwoc kinh doanh
déu dugc nghién clru dgc lap. HDQT va thanh vien HBQT doc [2p da tham gia xem xét, danh gia tinh hinh can
than nh&m mang lai li ich cao nhat cho Céng ty.
In 2025, issues related to strategy, business plan, market expansion, management system building, and human
resources were discussed and analyzed by independent BOM members and BOM members. Analyze, critique,
and work closely between the BOM and the EB. investment plans and business strategies are independently
researched. The BOM and independent members of the BOM participated to review and evaluate the situation
carefully in order to bring the best interests for the Company.

-

200

"
=/ COF

2. Ban Kiém Soat/Supervisory Board:
24 Thanh vién va co cau ciia Ban Kiém Soat/ Members and structure of the Supervisory Board:
STT IR Ti 18 s&éhﬁ;}upé phan i
S : tre dan c0 quyén biéu quyet s
. Ho va tén/ Name in full Position Ratio of ownership Ghi chii/Note
' of voting shares
Ba/Ms. Nguy&n Thj P& mién nhiém
’ Hueng Giang Trudng Ban Kiém Soat 0% iy ngay/
Head of Supervisory Board 3 Resignation from
23/4/2025
2 Ong/Mr. Nguy&n Manh | Thanh vién Ban Kiém Soat 0%
Tuan Vi Member of Supervisory Board
Ba/Ms. Tran Thi Minh | Thanh vién Ban Kiém Soét Da mién nhi e
N M&n Member of Supervisory Board 0% iy ngaylo \? 2
’ Resignation froRig-~"'
_ 23/4/2025 hO,
Ong/Mr. Nguyén Buc | Trwéng Ban Kiém Soat 0% Puwgc bo nhiém
Hanh Head of Supervisory Board i/ Appointment
s from 23/4/2025
Ong/Mr. Nguyén Viét | Thanh vién Ban Kiém Soat 0% Puoc bd nhiém
Hoang Member of Supervisory Board tie/  Appointment
from 23/4/2025
Hoat d6ng ciia Ban Kiém Soat/Activities of the Supervisory Board:

P& xudt, kién nghj Bai hoi déng cb dong phé duyét danh sach 18 chire kiém toan duoc chap thuan thuc hién
kiém toan Bao cao tai chinh cia cong ty; quyét dinh té chirc kiém toan dwec chép thuan thye hign kiém tra
hoat déng cia cong ty, bai mién kiém toan vién dwoc chap thuan khi xét thdy can thiét.
Giém sat tinh hinh tai chinh clia Cang ty, viéc tuén tha phap luat trong hoat déng thanh vién Hoi déng quan tri,
Téng giam déc, ngwdi quan ly khac.
B3o dam phéi hop hoat ddng véi Hoi ddng quan tri, Tdng gidm déc va cb dong.
Kiém tra Bao c&o tai chinh hang quy, 6 thang, nam trurde khi trinh Hei dong quan tri.
Xem xét thr quan Iy clia kiém todn vién doc 1ap va y kién phanh hdi clia Ban diéu hanh cong ty.
Xem xét nhirng k&t qua didu tra ndi bd va v kién phan héi cia Nguéi diéu hanh cong ty.
Ra soat hop @dng, giao dich voi nguwdi co lién quan thude thdm quyén phé duyét clia Hoi ddng Quan tri hodc Dal
hoi déng cb ddng va dua ra khuyén nghi vé hop ddng, giao dich cAn c6 phé duyét clia Hoi déng quan tri hodc
Pai hoi déng cb déng.
Thuéng xuyén trao d8i, theo dai va yéu cu Téng gidm dbc va nhitng can bd chii chét khac cha Cong ty giai
trinh, cung cAp @Ay al, chinh xac, kip thoi thang tin, ti liéu lién quan t&1 ngudn nguyén liéu thit heo dau vao trong
qué trinh cor quan ¢ thdm quyén tién hanh thi tuc xac minh theo quy dinh tai Cong ty.
To propose and recommend that the General Meeting of Sharehoiders approve the list of eligible audit firms
authorized to audit the Company’s financial statements; to decide on the selection of eligible audit firms to conduct
inspections of the Company’s operations; and to dismiss approved auditors when deemed necessary.

To supervise the Company'’s financial condition and the compliance with laws and regufations in the performance
of duties by members of the Board of Management, the Chief Executive Officer, and other managers.
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To ensure coordination In operations with the Board of Management, the Chief Executive Officer, and
sharehalders.

To review the Company'’s quarterly, semi-annual, and annual financial statements prior to submission to the Board
of Management.

To review the management letter issued by the independent auditor and the responses of the Company's
Executive Management.

To review the results of internal investigations and the explanations and responses provided by the Company's
Executive Management.

To review contracts and transactions with related parties falling under the approval authority of the Board of
Management or the General Meeting of Shareholders, and to provide recommendations on contracts and
transactions that require approval by the Board of Management or the General Mesting of Sharefiolders.

The Supervisory Board regularly communicated with, monitored, and required the Chief Executive Officer and
other key executives of the Company to provide explanations and to furnish complete, accurate, and timely
information and documents relating to the sources of pork raw materials used as inputs, during the period in which
the competent authorities conducted verification procedurss in accordance with the Company's regulations.

Trong ném 2025, Ban Kiém soat g4 tham du va té chirc 19 cuge hop nh&m xem xét, giam sat va cho y kién ddi vai cac
vén dé trong yéu lién quan dén quan tri, tai chinh, dAu tw va to chirc hoat dong clia Céng ty. Trong tam gidm sat clia
Ban Kiém soat tap trung vao cac nhém néi dung chinh sau:

Thir nhat, cong tac t& chirc Pai hoi ddng cb déng va quan tri cong ty, bao gdm viéc xem xét ké hoach té chire
DHDCH thuweng nién va bat thudng, chwong trinh, ndi dung tai ligu phuc vu hop, nhan su té chirc dai hoi, ban
kidm tra tw cach cb dong, cling nhu cac néi dung diéu chinh, bo sung tai ligu va nghj quyét lam cor & trinh
DHDCH. Ban Kigm soat theo dai vidc tuan thi trinh tu, thd tuc va thdm quyén theo quy dinh phap luat va Diéu 1&
Cong ty.

Thr hai, céng tac tai chinh, ké hoach san xuét — kinh doanh va kiém soat nguén vén, bao gém vigc xem xét ngan
sé&ch va ké hoach san xut — kinh doanh nam 2025 clia Céng ty va céc cong ty thanh vién; bao céo tai chinh ban
nién, k&t qua kinh doanh theo k; ké hoach vay vén, st dung han mirc tin dung tai céc t6 chirc tin dung; viéc the
chap tai san bao dam: tam phan phéi loi nhuan gitka Céng ty me va cong ty con. Ban Kiém soat da ra soét tinh
hop Iy, minh bach ciia cac sé liéu tai chinh va y kién gidi trinh clia Ban Diéu hanh trude khi trinh Hi déng Quan
trj xem xét, quyét dinh.

Ther ba, cong tac dau tw, tai cau tric va mé réng hoat déng, bao gom viéc giam sat cac chi truong dau tw nang
cAp may moc thiét bi, dau tu dw an Nha may ché bién néng san tai Dong Thap, diéu chinh téng mirc dau tw dy
an, thanh Iap va té chirc hoat dong Céng ty TNHH MTV D6 Hop Ha Long — Bong Thap, thué va khai thac nha
may ché bién ndng san, cling nhu cac chi treong dau tw md rong tai Da Nang, Bac Ninh va Khu cong nghiép
Nam Binh V. Ban Kidm soat tap trung danh gia sy phit hep clia cac quyét dinh dau tw véi ndng lyc tai chinh,
dinh hwdng phét trién va mire do rdi ro clia Céng ty.

The tw, cbng tac kidm todn, tuan thi va quan Iy rii ro, bac gdm viéc lwa chon don vi kiém toan béo céo tai chinh
nam, xem xét thu quan Iy ctia kiém toan vién déc lap, ¥ kién phan hi cia Ban Diéu hanh. Ban Kiém soat d& dwa
ra cac kién nghi nh&m tang cwong kiém soat ndi bd, tuan tht phap luat va nang cao hiéu qua quan tri rdi ro.
Théng qua hoat déng giam sat néu trén, Ban Kiém soat nhan thdy cac quyét dinh clia Hoi dong Quan tri va viéc
diéu hanh ctia Ban Téng Giam dbc trong nam 2025 co ban dwgc thyc hign dang tham quyén, phu hop vai quy
dinh phap luat, Biéu 1& Cang ty va nghi quyét clia Dai hoi ddng cb dong; dong thoi da kip thai phan anh, kien nghi
dbi voi nhitng van dé can Iy y nham bao vé loi ich hgp phap cla Céng ty va cb dong.

In 2025, the Supervisory Board held and participated in 19 meetings to review, supervise, and provide opinicns on
material matters relating to the Company’s governance, finance, investment aclivities, and organizational operations.
The key areas of supervision facused on the following:

First, corporate governance and organization of the General Meeting of Shareholders, including the review of
plans for organizing annual and extracrdinary General Meetings of Shareholders, agendas and meeting materials,
personnel responsible for organizing the meetings, the sharehoider eligibility examination committee, as well as
amendments and supplements to documents and resolutions serving as the basis for submission to the General
Meeting of Shareholders. The Supervisory Board monitored compliance with legal requirements, procedures, and
authority in accordance with applicable laws and the Company's Charter.

Second, financial management, praduction and business planning, and capital control, including the review of the
Company’s and subsidiaries’ budgets and business plans for 2025; semi-annual financial statements and periodic
business performance repoarts; borrowing plans and utilization of credit facilities at credit institutions; pledging of
assets as collateral; and interim profit distribution between the parent company and subsidiaries. The Supervisory
Board reviewed the reasonablensss and transparency of financial data and the explanations provided by the
Executive Management prior to submission to the Board of Management for consideration and approval.

Third, investment, restructuring, and business expansion activities, including supervision of investment policies
for upgrading machinery and equipment, investment in the agricultural products processing plant project in Dong
Thap, adjustments to total investment levels, establishment and operation of Ha Long Canfoco Dong Thap
Company Limited, leasing and aperation of agricultural processing plants, as well as investment expansion
policies in Da Nang, Bac Ninh, and Nam Dinh Vu Industrial Park. The Supervisory Board focused on assessing
the alignment of investment decisions with the Company’s financial capacity, development strategy, and risk
profile.
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Fourth, auditing, compliance, and risk management, including the selection of the external auditor for the annual
financial statements, review of the independent auditor's management letter, and the responses of the Executive
Management. The Supervisory Board provided recommendations aimed at strengthening internal controls,
ensuring legal compliance, and enhancing the effectiveness of risk management.

Based on the above supervisary activities, the Supervisory Board noted that, in 2025, the resolutions of the Board
of Management and the executive management of the Chief Executive Officer were generally implemented in
accordance with proper autherity and in compliance with applicable laws, the Company’s Charter, and resolutions
of the General Meeting of Sharsholders. The Supervisory Board also timely provided feedback and
recommendations on matters requiring attention in order to protect the legitimate interests of the Company and
its shareholders.

3. Cac giao dich, thu lao va céc khoan lgi ich cua Hoi Ddng Quan Tri, Téng Gidm Déc va Ban Kiém Soat/

Transactions, remuneration and other benefits of BOM, CEO and Supervisory Board:

3.1 Lwong, thwéng, thu lao, cac khoan lgi ich/ Salary, bonsus, remuneration and ather benefits: )
Thue hién viéc chi thwéng & thil lao Hoi Ddng Quan Tri, Ban Kiém Soat nam 2025 theo Nghi Quyét Bai H6i Bong
Co Béng thwéng nién nam 2025:
Implementation of payment of remuneration of BOM, Supervisory Board in 2025 according (o the Resolution of
AGM 2025:

«  Thu lao H8i Pdng Quan Tri: 1.400.000.000 Géng (Bang ch(r: M&t ty bon trém triéu déng): DA chi hét.
Remuneration of BOM: VND 1,400,000,000 (in words: Cne billion and four hundred million Vietnam Dongs):
Completed ]

e Thwéng Héi Bdng Quan Trj: 0 dong.

Bonus of BOM: VND 0
b Sl - o : g Thudng/
STT/No. | Hq va tén/ Full name Chirc vu/ Position Thu lao/ Remuneration | goo.o
A 2 ) Chi tich HPQT !
1. Ong Nguyén Anh Tuan Chairman of BOM 217.484.277 O_
s Phé Chi tich HDQT 0
s 2. | Ong Nguyén Thanh Trung Deputy Chairman of BOM 290.566.038
fo e Thanh vién HDQT 0
3, Ong Nguyén Tuan Piép Member of BOM 181.236.897
i 0
4. | ®ng Ngé Ha Chi G iy 181.236.897
i x - 0
5. | Ong Trén Hiru Hoang It 264.150.943
Ong/Mr. Bui Qudc Hung Thanh vién HDQT 0
6. Member of BOM 82.914.046
Ong/Mr. Kek Chin Ann Chi tich HDQT 0
& Chairman of BOM £9.486.855
Ong/Mr. Wilson Cheah Hui Pin | Thanh vién HDQT 0
B Member of BOM 82814010
3 0
TONG CONG/ TOTAL 1.400.000.000

e Thi lao Ban Kiém Soat: 280.000.000 ddng (Bang chi¥: Hai tram tam muroi triéu ddng): DA chi hét.
Remuneration of Supervisory Board: VND 280.000.000 (in words: Two hundred eighty million Vietnam
Dongs). Completed.

» Thuéng Ban Kiém Soét: 0
Bonus of BOM: VND 0

STTINo. Ho va tén/ Full name Chivc vu/ Position | Thi lao/ Remuneration 'g:;g:g!
5 ] ] = 0
1. Ba/Ms. Nguyén Thj Hweng Giang | Trwdng ban/ Chief 42.688.888
o Ong/Mr. Nguy&n Manh Tuan Vi Thanh vién/ Member 22 000.000 0
[y A . ] 4 . 0
3 Ba/Ms. Tran Thi Minh Man Thanh vién/ Member 22 600.000
i Ong/Mr. Nguyén Blrc Hanh Trwdng ban/ Chief aq A4 48 | 0
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STTINo. | Ho va tén/ Full name Chive vul Position | Thil laol Remuneration TB';‘:;”L‘Q’
5. Ong/Mr. Nguyén Viét Hoang Thanh vién/ Member AR B0 0
TONG CONG/ TOTAL 280.000.000 &

3.2
3.3

34

s Mttc luong gop cia Téng Giam Péc la: 120.000.000 ddng/thang (béng chik: mot tram hai muroi trigu dong).
The gross salary of the CEQ is: VND 120,000,000/month (in words: One hundred and twenty million Vietnam
Dong).

Giao djch cd phiéu cia cd déng ndi bd/ Share transaction of internal persons. Khang c6/No.

Hop ddng hodc giao dich véi co déng ndi bd/ Contracts or transactions with internal shareholders: Khong
co/ No.

Viéc thwe hién cac quy dinh vé quan tri Cong ty/ Implementation of Company management stipulations:
Trong nam 2025, Hoi dong Quan tri tiép tuc thire hién cong tac quan trj doanh nghiép trén co sd tuan thi gay au
quy dinh clia phap luat, Diéu 1& Céng ty, cac Nghi quyét clia Pai hoi ddng cb dong va cac quy ché quan tri néi bg
da dwoc ban hanh.

H6i ddng Quan trj thwdng xuyén giam sat hoat dang diéu hanh ctia Téng Giam ddc va Ban Biéu hanh, kip thei
chi @ao dbi véi cac van dé trong yéu trong hoat déng san xuét — kinh doanh, quan Iy tai chinh, dau tu, kiém soét
chét lwong san pham va viéc trién khai cac nghi quyét da dwroc Dai hoi ddng cb dong thong qua. Viéc giam sat
duoc thire hign lién tuc théng qua cac cude hop dinh ky, hep chuyen @& va co ché bao cao thudng xuyén tlr Ban
Biéu hanh.

Cac nghi quyét clia HAi ddng Quan tri dwgc ban hanh dung thdm quyén, dung trinh t tha tuc, pht hop véi chire
n&ng, nhiém vy ctia HDQT va bao dam théng nhat véi cac nghi quyét clia Dai hoi dong cb déng. Noi dung céac
nghi quyét tuan thi Biéu |& Cong ty, Luat Doanh nghiép, Luat Chirng khoan va céac quy dinh phap luat co lién
guan.

Trong nam, Hoi ddng Quan tri d4 t& chirc cac cude hop dinh ky va cac cude hop adt xudt khi can thiét nham xem
xét, quyét dinh kip thoi cac van dé phat sinh trong hoat déng clia Céng ty, dac biét ddi voi cac ndi dung lién quan
dén té chirc bd may, dAu tw du 4n, phiong an st dung vén, kiém soat rdi ro van hanh va céc van de phét sinh
li&n quan dén chét lwgng san pham, ngudn nguyén liéu dau vao.

Ban Kiém so4t trong qua trinh thire hign nhigm vu da dwoc Hoi ddng Quan tri phéi hop va tao digu kién thuan 101
trong viéc tiép can hd so, tai liéu, théng tin can thiét dé thuc hién chie ndng giam sat, kiém tra va danh gia hoat
dong quan tri, didu hanh clia Céng ty. Trong ndm 2025, Ban Kiém soat khéng ghi nhan kién nghi nao cia cb
dong lign quan dén vi pham clia Hoi ddng Quan tri trong qua trinh thire hién chive trach, nhiém vu duoc giao.
Song song d6, Ban Kiém soat cling tang cwrdng cong tac kiém tra, gidm sat aéi vei viec ky két va thue hién cac
hop déng kinh t&, trién khai cac dy an dau tw, cong tac quan Iy tai chinh, ché dd tién lvong va viéc thuc hién cac
quy ché nodi bd khac nham béo dam tinh tuan tha, hiéu qua va han ché ri ro phét sinh trong qué trinh van hanh.
Vidc thue hién nghiém tuc cac quy dinh vé& quan tri noi bo da giap Hai @dng Quan tri chli dong hon trong céng
tac giam sat, kiém soat va dinh hwéng hoat dong san xuét — kinh doanh ciia Céng ty. Bong théi, Ban Pidu hanh
ciing da cé nhiéu nd lyc trong viéc td chirc trién khai hoat déng thuc tién, tirng bwdc hoan thien hé théng quén
tri, nang cao tinh minh bach va han ché céc rii ro trong qua trinh dieu hanh doanh nghiép.

In 2025, the Board of Management (BOM) continued to perform corporate governance activities on the basis of
full compliance with legal reguiations, the Company’s Charter, the Resolutions of the General Meeting of
Shareholders, and the internal governance regulations that had been issued.

The BOM reguiarly supervised the management aclivities of the Chief Executive Officer (CEQ) and the Executive
Board, and promptly provided direction on material issues relating to production and business operations,
financial management, investment, product quality control, and the implementation of resolutions approved by
the General Meeting of Shareholders. Such supervision was carried out continuously through periodic meetings,
thematic meetings, and regular reporting mechanisms from the Executive Board.

The resolutions of the BOM were issued within proper authority, in accordance with the correct procedures,
consistent with the functions and duties of the BOM, and in alignment with the resolutions of the General Meeting
of Sharehalders. The contents of such resolutions complied with the Company’s Charter, the Law on Enterprises,
the Law on Securities, and other relevant legal regulations.

During the year, the BOM held periodic meetings and extraordinary meetings whenever necessary fo review and
make timely decisions on issues arising in the Company's operations, particularly matters relating to
organizational structure, investment projects, capital utilization plans, operational risk control, and issues arising
in relation fo product quality and input raw material management.

During the performance of its duties, the Supervisory Board received full cooperation and favorable conditions
from the BOM in accessing necessary records, documents, and information to perform its functions of supervision,
inspection, and evaluation of the Company's governance and management activities. in 2025, the Supervisory
Board did not record any recommendations from shareholders regarding violations by the BOM in the
performance of its assigned duties and responsibilities.
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At the same time, the Supervisory Board also strengthened its inspection and supervision of the execution and
implementation of commercial contracts, investment project deployment, financial management, salary policies,
and the implementation of other internal regulations in order to ensure compliance, operational efficiency, and
minimize risks arising during the course of operations.

The strict implementation of internal corporate governance regulations helped the BOM become more proactive
in supervising, controlling, and orienting the Company's production and business activities. At the same time, the
Executive Board also made significant efforts in organizing and implementing practical operations, gradually
improving the management system, enhancing transparency, and minimizing risks in the course of corporate
administration.

VI. BAO CAO TAICHINH / FINANCIAL STATEMENT:
1. Y kién coa kiém toan/ Auditor's opinions: Chwa c6 bao céo kiém toan
2. Bao cao tai chinh dwoc kiém toan/Audited financial statement.

Dinh kém béa céo tai chinh chura kiém toan/Attached
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