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Kinh thwa Quy vi c6 déng!

Hoi dong quan tri ("HPQT") xin bao cao tong quan vé két qua hoat déng san xuat kinh doanh ctia Cong ty
Cb phan B4 Hop Ha Long ("Céng Ty") va hoat déng cia HDQT trong nam 2025 nhw sau:

The Board of Management ("BOM") hereby presents the overview of the production and business
performance of Ha Long Canned Food Joint Stock Corporation (the "Company") and the BOM's activities
in 2025 as follows:

l. HOAT DONG SAN XUAT KINH DOANH CUA CONG TY NAM 2025

I. PRODUCTION AND BUSINESS ACTIVITIES IN 2025

1. Két qua kinh doanh qua cac nam / Business performance overview

Pé Pai hoi déng co déng ("PHDBCD") co goc nh|n tong quan vé tinh hinh hoat dong clia Cong Ty, HBQT
xin diém lai mot sb chi tiéu co ban trong 3 ndm gan nhat (2023-2025) va so sanh véi ké hoach SXKD nam
2025 da dwoc DPHBECD thwdng nién 2025 théng qua:

To provide the GMS with an overview of the Company's operat:onal results, the BOM presents key
performance indicators over the past three years (2023—-2025) in comparison with the 2025 business plan
approved by the 2025 AGM:

(BVT: Ty dbng / Unit: Billion VND)

Nam / Year 2023 2024 2025 KH 2025 / Plan
2025

Doanh thu thuan / Net 741,58 681,81 663,77 703,58
revenue (ty d/ bil. VND)
Loi nhuan trweéc thué / 18,77 3,15 4,85 13,23
Profit before tax (ty d)
Loi nhuan sau thué / 12,07 2,13 1,62 10,47
Profit after tax (ty d)
LNST chuwa phan phéi / 57,00 51,18 52,80 =
Undistributed PAT (ty d)
C6 ttre / Dividends (%) 12% 0% 0% -

2. Phan tich két qua kinh doanh ho'p nhat nadm 2025 / Analysis of 2025 consolidated results

Nam 2025 la mét ndm hoat dong trong bbi canh nhiéu thach thire dbi véi Cong Ty Moi tru’ong kinh doanh
chiu tac déng cla nhwng bién dong kinh té vi mé, ap luc chi phl d4u vao, va yéu cau diéu chinh, tai co cau
mé hinh hoat dong san xuét. Trong boi canh do, Cong Ty da nd lwc duy tri hoat dong sén xuét kinh doanh
trién khai cac bién phap tai co’ cau va tang cwcng kiém soat ndi bd. Dac biét, trong khoang thai gian cudi
n3m 2025 va dau nam 2026, Cong Ty da phai d6i mat voi nhirng g|an doan hoat dong nghiém trong phat
sinh tir sw kién lién quan dén vén dé quan ly nguyen lidu dau vao va kiém soat chét lwong tai Nha may Hai
Phong. Sw kién nay da anh huwéng truc tiép dén hoat déng san xuét, tinh hinh tai chinh va niém tin cta thj




trwdng. HDQT da kip thei trién khai céc bién phap trng pho, &n dinh td chive va téng cwdng gidm sat nham
dam bao su lién tuc trong hoat dong va hwéng toi sy phat trién bén virng ctia Céng Ty trong dai han.
Year 2025 was an operationally challenging year for the Company. The business environment was affected
by macroeconomic fluctuations, input cost pressures, and requirements for operational restructuring.
Against this backdrop, the Company endeavored to maintain production and business activities while
implementing restructuring measures and strengthening internal controls. In particular, during the latter part
of 2025 and early 2026, the Company faced significant operational disruptions arising from an incident
relating to raw material management and quality control at the Hai Phong plant. This event had a direct
impact on production operations, the Company’s financial position and market confidence. The BOM
promptly implemented response measures, stabilized the organization and strengthened oversight to
ensure operational continuity and with a view to ensuring the Company’s sustainable long-term growth and
development.

(PVT: Ty dong / Unit: Billion VND)
So sanh (%)

TH 2024 /
STT chitieu/Criteria = BYT! KH2025/Plan  TH 2025/ 2024 ki
Unit Actual Comparison
Actual 3
(%)
1 Doanh thu thuén / Tyd 703,58 663,77 681,81 94%/97%
Net revenue
2 Loinhuantrwdcthué Ty d 13,23 4,85 3,15 37%/154%
[ Profit before tax
3 Loinhuansauthué/ Tyd 10,47 1,62 213  15%/76%

Profit after tax

M6t sé nhan xét cu thé vé két qua kinh doanh hop nhat nam 2025:
Key observations on the 2025 consolidated business results:

- Doanh thu thuan hop nhét dat 663,77 ty dong, bang 94% ké hoach va bang 97% thwc hién nam
2024. Trong do, doanh thu ndi dja dat 487,591 ty ddng va doanh thu xuét khau dat 176,182 ty déng.
Consolidated net revenue reached VND 663.77 billion, equivalent to 94% of plan and 97% of 2024
actual. Of which, domestic revenue was VND 487.591 billion and export revenue was VND 176.182
bitlion.

- Loinhuan trwéce thué ho'p nhét dat 4,85 ty ddng, tdng 54% so véi thyre hién nam 2024 (3,15 ty dong),
tuy nhién chi dat 37% ké hoach ndm 2025 (13,23 ty ddng).

Consolidated profit before tax reached VND 4.85 billion, an increase of 54% compared to 2024 (VND
3.15 billion), however only achlewng 37% of the 2025 plan (VND 13.23 billion).

- Loi nhuan sau thué hop nhat dat 1,62 ty dong. Loi nhuén sau thué chwa phan phéi Iy ké dén ngay
31/12/2025 dat 52,80 ty déng.

Consolidated profit after tax was VND 1.62 billion. Accumulated undistributed profit after tax as at 31
December 2025 was VND 52.80 billion.

- K&t qua kinh doanh nam 2025 phan anh nhitng kho khdn mang tinh d&c thu trong ndm hoat ddng,

dong theri thé hién nd lwc ctia Ban diéu hanh trong viéc duy tri hoat dong thwre hién cac bién phap
4n dinh san xuét va tang cuwong quan tri van hanh. E)ang lwu y, két qua kinh doanh hgp nhét ndm
2025 ghi nhan lgi nhuén dwong phan I&n nhe vao két qua tich cie cla Cong ty con tai Pa Nang,
qua do bu dap cho khoan 16 ctia Céng ly me trong giai doan tam dirng s&n xuét. Hang ban bi tra lai
dat 24,6 ty dong, tang dot bién so v&i mic 0,6 ty ddng clia nam 2024, phan anh anh huwéng triec tiép
clia sw kién quan Iy nguyén ligu 1&n doanh thu thwe hién. Céng ty me cung da phai trich lap dw phong
gidm gia hang tdn kho 18,8 ty dong. E)ay la nhi¥rng tac déng thuc chat ma HPQT danh gia nghiém
tlic trong qua trinh dinh hwéng phuc hdi cho nam 2026.
The 2025 business results reflect the specific operational challenges of the year, while also
demonstrating the Management's efforts in maintaining operations, stabilizing production, and
strengthening operational governance. Of note, the positive consolidated results for 2025 were
largely attributable to the strong performance of the Da Nang subsidiary, which offset losses at the
parent company during the productfon suspension period. Goods returned by customers amounted
to VND 24.6 billion, a sharp increase from VND 0.6 billion in 2024, directly reflecting the impact of
the raw material management incident on realized revenue. The parent company also recognized an
inventory write-down provision of VND 18.8 billion. The BOM has given these material impacts
serious attention in formulating the recovery direction for 2026.

3. Cong tac huy déng va sir dung vén [ Capital mobilization and utilization



Trong ndm 2025, dé phuc vy ké hoach san xuét kinh doanh, Céng Ty da duy tri cac han mtrc tin dung tai
céc ngan hang thwong mai bao gdm Vietcombank, Agrlbank Techcombank. HDQT da théng qua cac ké
hoach vay vén va giam sat chét ché wec str dung vén vay nhdm dam bao hiéu qua va tuan tha quy dinh.
Céng Ty da khoéng thwc hién chi tra cé tic trong ndm 2025, tap trung ngudn luc vao duy tri thanh khoan,
dam bao hoat déng &n dinh va thuc hién cac dy an dau tw chién Iwo’c Sang dau nam 2026, do anh hwdng
tlr sw kién lién quan dén quan ly nguyen liéu dau vao, hoat dong céap tin dung tlr phia ngan hang bi tam
ngu=ng va mot s6 khodn no vay bj yéu cau thu hdi som khién Cong Ty phal chl dong x ly ap Iwc dong
tién ngan han. P& (rng phé, Cong Ty da két hop nguodn lgi nhuan chuyen vé tlr Céng ty con tai Da Nang,
cat g|am chi phi van hanh va diéu chinh ké hoach chi tiéu, tirng bwédc on dinh tinh hinh tai chinh. Tinh dén
cubi thang 4/2026, Cong Ty da hoan tra toan bd dw ng vay tai Agrlbank Chi nhanh Hai Phong. HBQT va
Ban Kiém soat da xac nhan tam thoi khéng nhan thi lao nham thé hién sw dong hanh trong glal doan khé
khan. HDQT danh gia cao nd lyc ung phé clia Ban diéu hanh, dong thoi tiép tuc chi dao viéc xay dwng
phwong an tai chinh phi hop dé chuan bj cho hoat ddng phuc hdi san xuét tai Hai Phong.

In 2025, to support the production and business plan, the Company maintained credit facilities with
commercial banks including Vietcombank, Agribank, Techcombank. The BOM approved borrowing plans
and closely supervised the utilization of loan facilities fo ensure efficiency and regulatory compliance. No
dividends were paid in 2025, as the Company focused resources on maintaining liquidity, ensuring
operational stability, and executing strategic investment projects. In early 2026, as a result of the raw
material management incident, bank credit lines were temporarily suspended and certain loan facilities
were called for early repayment, creating short-term liquidity pressure. The Company addressed this
through a combination of profit distributed by the Da Nang subsidiary, operational cost reductions, and
expenditure management, progressively stabilizing its financial position. By end-April 2026, all outstanding
loans to Agribank — Hai Phong Branch had been repaid in full. The BOM and Supervisory Board voluntarily
deferred their remuneration in a gesture of solidarity during this difficult period. The BOM commended the
Executive Management's response efforts, while continuing to direct the development of an appropriate
financial plan to support the planned production resumption in Hai Phong.

II. HOAT DONG CUA HOI PONG QUAN TR| NAM 2025

Il. ACTIVITIES OF THE BOARD OF MANAGEMENT IN 2025

1a. Thu lao, chi phi hoat déng va lgi ich khac cia HDQT / BOM remuneration, operating expenses
and other benefits

Trong ndm 2025, viéc chi tra thi lao cho céc thanh vién HPQT dugc thuc hién theo dung Nghi quyét sb
01/2025/NQ-DHDCP théng qua tai DPHBCD thwdng nién nam 2025. Tl ngay 23/4/2025, HPQT dworc kién
toan v&i cac thanh vién méi theo Nghi quyét DPHPCB thwdng nién ndm 2025.

In 2025, remuneration for BOM members was paid in accordance with Resolution No. 01/2025/NQ-GMS
approved at the 2025 AGM. From 23 April 2025, the BOM was renewed with new members pursuant to the
2025 AGM Resolution.

STT Ho va tén / Full name Chirc vu / Position Thu lao (VND) Thwéng (VND)

1 Nguy&n Anh Tuén Cha tich HBQT / 217.484.277 —
Chairman of BOM (ttr
23/4/2025)

2 Nguyén Thanh Trung Pho Cha tich HPQT / 290.566.038 —
Vice Chairman of BOM

3 Tran Hi*u Hoang Thanh vién HPQT / 264.150.943 —
Member of BOM

4 Nguyén Tuén Diép Thanh vién HDQT / 181.236.897 —
Member of BOM (tir
23/4/2025)

5 Ngd Ha Chi Thanh vien HBQT / 181.236.897 —
Member of BOM (it
23/4/2025)

6 Kek Chin Ann Chd tich HPQT / 99.496.855 —
Chairman of BOM (dén
23/4/2025)



Wilson Cheah Hui Pin Thanh vién HDQT / 82.914.046 —
Member of BOM (dén

23/4/2025)
Bui Quéc Huwng Thanh vién HPQT / 82.914.046 —
Member of BOM (dén
23/4/2025)
Téng / Total 1.399.999.999 —

(*) Ghi chti: S6 liéu thu lao trich tty Thuyét minh s 31.2 Béo céo tai chinh hop nhéat dé kiém toén nam

2025.

1b. Tién lwong, thi lao va loi ich khac ctia Téng Giam déc / Salary, remuneration and other
benefits of the CEO

Trong nam 2025, mtrc lvong gdp clia Tong Giam Béc la: 120.000.000 ddng/thang (bang chir: mét
tram hai muwoi triéu déng).

In 2025, the gross salary of the CEO was VND 120,000,000/month (In words: One hundred and
twenty million Vietnam Dong per month).

2. Téng két cac cudc hop va Nghj quyét ciia Hoi ddng quan trj ndm 2025 / Summary of BOM
meetings and resolutions in 2025

Trong nam 2025, HDQT @4 tb chivc 22 cudc hop va théng qua téng céng 52 nghi quyét. Trong d6, cac nghi
quyét d&c biét quan trong bao gom:

In 2025, the BOM held 22 formal meetings and passed a total of 52 resolutions. Key resolutions included:

Céng tac quan tri va td chire Dai hoi ddng cé dong: Théng qua ké hoach to chirc DHBCD thuong
nién 2025 va DPHDCD bAt thwdng 1an 1 ndm 2025; phé duyét chwong trinh va tai ligu hop BHDCD.
Corporate governance and GMS organization: Approved the plan for the 2025 Annual and
Extraordinary GMS; approved meeting agendas and documentation.

Cong tac nhan sy va té chirc bd may: Bau Chi tich HDQT mai (8ng Nguyén Anh Tuén); diéu chinh
nhan s chii chét tai Cong ty va cac don vj thanh vién, bao gém bd nhiém Giam déc Cong ty TNHH
MTV Db Hop Ha Long — Da Nang; thay dbi Ké toan trwdng Cong ty.

Personnel and organizational matters: Elected new Chairman (Mr. Nguyen Anh Tuan); adjusted key
personnel at the Company and subsidiaries, including appointment of the Director of Ha Long
Canfoco — Da Nang; changed the Company's Chief Accountant.

K& hoach tai chinh va vén vay: Théng qua ngan séch va ké hoach SXKD ndm 2025; phé duyét k&
hoach vay von tai Vietcombank, Agribank va Techcombank; giam sat tinh hinh str dung han mtrc tin
dung.

Financial planning and borrowing: Approved the 2025 budget and business plan; approved borrowing
plans at Vietcombank, Agribank and Techcombank; monitored utilization of credit facilities.

PAu tw va mé réng hoat déng: Théng qua chii trrong dau tu Nha méy ché bién ndng san tai Bong
Thap; thanh 1ap Cong ty TNHH MTV D& Hop Ha Long — Bong Thép; thong qua chi trwong dau tw
m& rong tai Da N&ng, Bac Ninh va Khu cong nghiép Nam Binh V.

Investment and business expansion: Approved the investment policy for the agricultural processing
plant in Dong Thap; established Ha Long Canfoco Dong Thap Co., Ltd.; approved expansion
investment policies in Da Nang, Bac Ninh and Nam Dinh Vu Industrial Park.

Tai co' cAu va didu chinh chién lwoc: Tam dirng hoat dong Cong ty TNHH MTV Thire Pham Cot Bén;
didu chinh tdng mtrc dau tw dw an Nha may tai Pong Thap; théng qua phwong an di doi Nha may
va xay dwng Nha may méi (tai PHPCD bat thuweng thang 12/2025).

Restructuring and strategic adjustments: Temporarily suspended operations of Cot Den Food Co.,
Ltd.; adjusted total investment of the Dong Thap plant project; approved the plan for factory relocation
and construction of a new plant (at the December 2025 Extraordinary GMS).

Kidm soat chét lwong va quan tri van hanh: Thong qua phwong an xt Iy thanh pham khdng dam bao
tiéu chudn; tang cudng kiém soat noi bd va gidm sat quy trinh quan Iy nguyén liéu dau vao; chi dao
ra soét toan dién quy trinh san xuét va van hanh tai cac don vi.

Quality control and operational governance: Approved the plan for handling finished products not
meeting quality standards; strengthened internal controls and supervision of raw material
management processes; directed a comprehensive review of production and operational processes
across business units.

Phuong an tang vén: Can cir Nghj quyét DHDCD bét thwong 1an 1 nam 2025, HDQT da phé duyét
ké hoach trién khai va hd so dang ky chao ban cb phiéu ra céng chung cho cb déng hién htru theo
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dung quy trinh quy dinh. Dén thoi diém lap bao cao nay, HDQT dang tiép tuc ra soat, danh gia
phwong an theo diéu kién thuc té ctia Cong ty va diéu kién thi treong, trudc khi trién khai chinh thire.
Capital increase plan: Pursuant to the 1st Extraordinary GMS Resolution 2025, the BOM approved
the implementation plan and registration dossier for the public offering of shares to existing
shareholders in accordance with applicable procedures. As of the date of this report, the BOM
continues to review and assess the plan in light of the Company's actual operating conditions and
market environment, pnor to formal implementation.

X ly phat sinh dét xuat va én dinh hoat ddng: Khi phat sinh cac sy kién anh hwéng dén hoat déng
san xuat va quan trj, HDQT da hop khan va ban hanh kip thdi cac nghi quyét nhadm dam bao hoat
dong cua Cong Ty dwogc duy tri &n dinh va tuan tha dang quy dinh phap luét. Cu the khi phat sinh
st kién lién quan dén quan ly nguyén liéu dau vao tai Nha may Hai Phong vao cubi ndm 2025 va
d4u nam 2026, HDQT da triéu tap hop khan, ban hanh nghi quyet phe duyét phwong an xtr ly nguyén
ligu va thanh pham khong dam bao tiéu chuan chi dinh quyen didu hanh tam thai, quyét dinh tam
dirng san xuét tai Nna may Hai Phong, ddng thai chi dao phdi hop day dd véi co quan chtrc nang
theo dlng quy dinh phap luat. Céc bién phap nay dwgc thwe hién nham kiém soét rdi ro, bdo vé loi
ich hop phap ctia Cong Ty va tao didu kign cho qua trinh phuc hoi hoat déng san Xuét,

Handling of unexpected events and operational stabilization: When events arose affecting production
and governance, the BOM convened emergency meetings and timely issued resolutions to ensure
stable operations, and comply with applicable laws. Specifically, in response to the raw material
management incident at the Hai Phong plant arising in late 2025 and early 2026, the BOM convened
emergency meetings, adopted resolutions approving the plan for handling non-conforming raw
materials and finished products, designated interim executive authority, approved the temporary
suspension of production at the Hai Phong plant and directed full cooperation with competent
authorities in accordance with applicable laws. These measures were taken to contain risks, protect
the Company S feg.«trmate interests and support the path to product:on recovery.

(Tham khéo chi tiét vé cac Nghi quyét cia HDQT ndm 2025 tai Bdo cdo tinh hinh quan tri Cong Ty sé
01/2026/BC-HPQT ngay 27/01/2026 da dwoc Céng Ty céng bé théng tin.)

(Reference: Please see the Company's Corporate Governance Report No. 01/2026/BC-HDQT dated 27
January 2026 for details of all 2025 BOM Resolutions.)

3. Giao dich v&i ngwi cd lién quan / Transactions with related parties

Cac giao dtch gitra Cong Ty v&i ngudi co lién quan trong nam 2025 dwoe thwe hién theo dlng quy dinh
clia phap luat va Diéu & Cong Ty. Céc giao dich trong yéu bao gdm:

Transactions between the Company and related parties in 2025 were conducted in accordance with
applicable laws and the Company's Charter. Material transactions include:

STT

Tén té chirc / Quan hé/ N6i dung, sb lwong, tong gia tri giao dich/
Name Relationship Content, quantity, total value of transaction
Cong ty TNHH Céng ty con/ Mua NVL, hang hoéa/
MTV D6 Hép Ha Subsidiary Purchasing goods

Long — Pa Nang
43.293.462.720 VND

S dung dich vu/ Service provider
91.091.160 VND

Ban hang/ Sale goods

102.000.000 VND

Coéng ty TNHH Cong ty con/ Mua hang héa, dung cu/
MTV Thwc Pham Subsidiary Purchasing goods
Cot ben
94.389.392 VND
Ban hang/
Sale goods

2.686.294.895 VND

lll. KET QUA GIAM SAT CUA HBQT BOI VOI BAN BIEU HANH

Ill. RESULTS OF THE BOM'S SUPERVISION OVER THE EXECUTIVE MANAGEMENT

Trong ndm 2025, trwéc bdi canh hoat dong san xuét klnh doanh clia Cong Ty chju nhiéu tac dong tir bién
ddng kinh t& vi mé, ap Iwe chi phi va yéu cau tai co c&u md hinh hoat dong, HDQT da thue hién day dd vai
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tro giam sat déi véi Ban diéu hanh trong viéc td chire diéu hanh va trién khai cac nghj quyét ctia PHBCD

va HPQT. Céng tac glam sat dwgce thuc hién thu’o’ng xuyén, lién tuc, gan véi tirng ndi dung quyet dinh
| quan trong lien quan dén chién lwoc dau tu, td chirc nhan sw, k& hoach tai chinh, huy déng vén va hoat
| déng san xuét kinh doanh ctia Cong Ty va cac don vi thanh vién.

In 2025, amid challenges arising from macroeconomic fluctuations, cost pressures, and the need to
| restructure operational models, the BOM duly exercised its supervisory role over the Executive
| Management in organizing operations and executing GMS and BOM resolutions. Supervision was carried
| out on a reqular and continuous basis, closely linked to key decisions concerning investment strategy,
; personnel matters, financial planning, capital mobilization, and business operations across the Company
| and its subsidiaries.
\
\

HDQT yéu ciu Ban diéu hanh dinh ky va dot xuét bao cao, g|a| trinh v& tinh hinh hoat déng san xuét
kinh doanh, cong tac quan trj chi phi, k& hoach vay vén va st dung han mirc tin dung, cling nhuw tién
dd trién khai cac dw an dAu tw trong diém.

The BOM required the Executive Management to submit periodic and ad hoc reports on business
pen’ormance cost management, borrowing plans and utilization of credit facilities, as well as progress
of major investment projects.

Péi voi cong tac td chtrc va nhan sy, HDQT giam sat chat ché viéc thyc higén cac quyét dinh lién
quan dén bd nhiém, mién nhiém va thay ddi nhan sy quan ly cha chét tai Céng Ty va céc cong ty
con, dac biét la cac vi tri Giam dbc va Keé toan trudng, nham dam bao bd may diéu hanh dugc kién
toan, hoat déng én dinh va phu hgp vai giai doan tai co cau.

Regarding organizational and personnel matters, the BOM closely supervised decisions on
appointment, dismissal and replacement of key management at the Company and subsidiaries,
particularly Director and Chief Accountant positions, to ensure the executive structure remained
stable and aligned with the restructurmg phase.

HDQT dac biét chud trong dén céng tac tang cwérng kiém soat noi bo ra soat quy trinh quan ly nguyen
lidu dau vao va gidm sat quy trinh san xuét. Kh| phat sinh céc vén dé lién quan dén chat lvgng san
ph&m va quy trinh van hanh, HE)QT da yeu cAu Ban diéu hanh thue hién cac bién phap khéc phuc
kip thoi va bao cao day di vé tién dd xir Iy. Cu thé trong bdi canh su kién phat sinh lién quan dén
nguyen liéu dau vao tai Nha may Hai Phong, HDQT da tryc t|ep chi dao Ban diéu hanh phdi hO’p day
da v&i co quan chirc néng, thue hién phan loai, cach ly va tiéu hdy toan bd nguyén liéu va thanh
pham khong dam bao tiéu chuan (v&i téng g|a tri xt ly dwoc HDQT phé duyet la 9,7 ty ddng), cha
doéng thu hdi hang trén thi trudng theo yeu cau clia co quan cé tham quyén, va trién khai quy trinh
danh gia lai toan bo chudi cung wng nguyén ligu. HDQT cling yéu céu Ban dleu hanh nhanh chéng
bd sung va hoan thién hé thdng kiém soét chét lwgng nham dap ¢ng yéu cau tai chirng nhan 1SO
22000:2018 d& khdi phuc hoat ddng san xuét.

The BOM paid particular attention to strengthening internal controls, reviewing raw material
management processes and supervising production procedures. When issues relating to product
quality and operational processes arose, the BOM required the Executive Management to implement
timely remedial measures and report fully on resolution progress. In particular, in connection with the
raw material management incident at the Hai Phong plant, the BOM directly directed the Executive
Management to cooperate fully with competent authorities, to quarantine, segregate and destroy all
non-conforming raw materials and finished products (the total value approved by the BOM for
disposal amounting to VND 9.7 billion), to proactively recall goods from the market as required by
competent authorities, and to conduct a comprehensive reassessment of the entire raw material
supply chain. The BOM also required the Executive Management to promptly supplement and
strengthen the quality management system to meet the requirements for ISO 22000:2018 re-
certification in order to resume productfon

HDQT theo dbi sat sao viéc Ban diéu hanh trién khai cac chi treong I&n trong nam, bao gdm thanh
Iap va van hanh Cong ty TNHH MTV D& Hop Ha Long —BDéng Thap thué va khai thac Nha may ché
bién nong san, va chuén bj cac diéu kién cho ké hoach tang vén diéu l&.

The BOM closely monitored the Executive Management's execution of major resolutions during the
year, including establishment and operation of Ha Long Canfoco Dong Thap Co., Ltd., leasing and
operatmg the agricultural processing plant and preparing conditions for the caprtal increase plan.
Trong bdi canh phat sinh sw kién trong yeu anh hucng dén hoat doéng quan ly d|eu hanh vao dau
ndm 2026, HPQT da kip th&i thwe h|en cac quyet dinh én dinh t6 chirc, chi dinh quyén didu hanh tam
thei va ban hanh cac nghj quyét can thiét nhdm dam bao s lién tuc trong hoat dong sén xuét kinh
doanh.

In the context of a significant event affecting executive management at the beginning of 2026, the
BOM timely implemented organizational stabilization decisions, designated interim executive
authority and issued necessary resolutions to ensure continuity of business operations.

—

O



Nhin chung, trong ndm 2025, cac nd Iwc clia Ban diéu hanh trong viéc duy tri hoat déng san xuét kinh
doanh dwge HPQT ghi nhéan. E)ong thoi, HDQT nhan thdy mot s han ché trong cong tac diéu hanh chuwa
dwoc khac phuc kip thei, dan dén ket qua kinh doanh khéng dat ké hoach dé ra. Trwéc thue té nay HBQT
d4& co cac chi dao quyet liét, yéu ciu Ban diéu hanh t&ng cweng phoi ho’p nang cao nang Iwc quan tri van
hanh va d& xuét cac giai phap cai thién phi hep véi dinh hwéng phat trién bén vitng clia Cong Ty.
Overall, the BOM acknowledged the Executive Management's efforts in maintaining business operations
in 2025. At the same time, the BOM identified certain management shortcomings that were not remedied
in a timely manner, resulting in business results falling short of targets. In response, the BOM provided firm
directives requiring the Executive Management to strengthen coordination, enhance operational
management capabilities and propose improvement measures aligned with the Company's sustainable
development orientation.

IV. CAC HOAT DPONG TRONG TAM CUA HPQT TRONG CONG TAC TANG CUONG QUAN TR| NAM
2025
IV. KEY BOM GOVERNANCE ENHANCEMENT ACTIVITIES IN 2025

- Tang cwdng kiém soat noi bd va quan ly nguyen lidu dAu vao: HPQT da chi dao ra soéat toan dién
quy trinh kiém soat nguyén liéu dau vao, bao gébm V|ec xay ding va hoan thién céc tiéu chuén danh
gla chét lwong nguyén liéu, quy trinh kiém tra nguon cung va cac bién phap xtr ly khi phat sinh vén
dé chat lwong. Cac quy trlnh nay dwoc trién khai déng bd tai Céng ty me va cac don vj thanh vién.
Strengthening internal controls and raw material management: The BOM directed a comprehensive
review of raw material control procedures, including developing and improving raw material quality
assessment standards, supplier verification processes and quality issue handling procedures. These
processes were rmpiemem‘ed cons:stenﬂy at the parent company and subsidiaries.

- Caithién phdi hcyp git)a HDQT, Ban diéu hanh va Ban Kiém soat: Trong ndm 2025, HDQT da tang

cwo’ng cac co che bao céo va ph0| hop, yéu cau Ban diéu hanh bao céo thwong xuyén hon vé cac
van dé trong yéu, ddng thoi phdi hop chat ché véi Ban Kiém soat trong viéc xem xét va giam sat
hoat dong clia Cdng Ty.
Improving coordination between the BOM, Executive Management and Supervisory Board: In 2025,
the BOM strengthened reporting and coordination mechanisms, requiring the Executive Management
fo reporf more frequently on material matters, while closely coordinating with the Supervisory Board
in reviewing and superwsrng the Company's operations.

- Nang cao hiéu qua quan tri rdi ro va tuan tha phap luat: HDQT dé ra soat va cap nhat céc chinh sach

quan ly rdi ro, cha trong dén céc rdi ro lién quan dén chat ]ucyng san pham, phap ly va hoat dong.
Viéc tuan thi cac nghia vy cdng bd théng tin theo quy dinh cla Uy ban Chttng khoan Nha nwéc va
S& Giao dich Chirng khoan Ha Néi dwoc thwe hién ding han, day da.
Enhancing risk management effectiveness and legal comphance The BOM reviewed and updated
risk management policies, with emphasis on product quality, legal and operational risks. Compliance
with disclosure obligations under regulations of the State Securities Commission and Hanoi Stock
Exchange was maintained on a timely and complete basis.

- Kién toan bd may quan tri céng ty: Tai PHDCPB thwdng nién 2025 (ngay 23/4/2025), HDQT va Ban
Kiém soat da dwoc kién toan véi cac thanh vién méi cd nang Iwe va kinh nghiém, dam bao tinh lién
tuc va hiéu qua trong hoat doéng giam sat va quan tri.

Strengthening the corporate governance structure: At the 2025 AGM (23 April 2025), the BOM and
Supervisory Board were renewed with qualified and experienced members, ensuring continuity and
effectiveness in supervisory and governance activities.

- Pinh hwéng dau tw than trong va tai co clu hoat dong: HDQT da xem xét va phé duyet mot cach

than trong cac dw an dau tw I&n, bao gom dw an Nha may ché bién ndng san tai Bdng Thap va ké
hoach xay dwng Nha may m&i, véi nguyén téc wu tién bdo dam nang e tai chinh, tinh kha thi k§
thuat va s phit hop véi dinh hwéng phat trién dai han cia Cong Ty.
Prudent investment orientation and operational restructuring: The BOM carefully reviewed and
approved major investment projects, including the Dong Thap agricultural processing plant and the
new factory construction plan, on principles prioritizing financial capacity assurance, technical
feas;brhty and alignment with the Companys long-term development strategy.

- Phéi hop véi co quan co thdm quyén: Trong qua trlnh trién khai hoat déng, Coéng Ty da duy tri s

phOI hop véi cac co quan nha nuwéc co thadm quyén theo ding quy dinh phap luat. HBQT va Ban
Kiém soat da thudng xuyén trao doi va theo dai dé dam bao Céng Ty cung cap day dd, chinh xac va
kip thei thong tin theo yéu ciu clia cor quan ¢é thadm quyen.
Coordination with competent authorities: In the course of its operations, the Company maintained
coordination with competent state authorities in accordance with applicable laws. BOM and the
Supervisory Board regularly communicated and monitored to ensure the Company provided
complete, accurate and timely information as required by competent authorities.

V. KE HOACH SAN XUAT KINH DOANH NAM 2026 VA PINH HWONG PHAT TRIEN



V. 2026 PRODUCTION AND BUSINESS PLAN AND DEVELOPMENT ORIENTATION

Trén co s& danh gia thuc té tinh hinh ndm 2025, dy bao kinh té xa hoi trong va ngoal nudc, cling nhw cac
buwéc tién quan trong da dwgc Cong Ty thue hien trong cdng tac tai co' chu va cai thién quan tri, HDQT Xac
dinh n&m 2026 1a nam tap trung vao phuc hdi, &n dinh va dat nén mong vu’ng chéc cho sy phat trién bén
virng. Day la giai doan doi hoi sy than trong, ky luat tai chinh va quyét tam cai thién toan dién cac mat hoat
dong.

Based on a realistic assessment of 2025 performance, socio-economic forecasts both domestically and
internationally, and the important steps the Company has taken in restructuring and governance
improvement, the BOM identifies 2026 as a year focused on recovery, stabilization and laying solid
foundations for sustainable development. This phase demands prudence, financial discipline and
determination to comprehensively improve all operational aspects.

- Phuc hdi va 6n dinh hoat déng san xuét: Uu tlen khéi phuc hoan toan hoat dong san xuat tai Nha

may Hai Phong theo dung quy trinh va tiéu chuan, hoan thién cac diéu kién can thiét dé tai chu’ng
nhan Hé théng quan Iy an toan thuc pham ISO 22000:2018 va cac tiéu chuén chét lwong quéc té
lién quan. Day la wu tién hang dau clia Céng Ty trong nam 2026.
Production recovery and stabilization: Priority is given to fully restoring production operations at the
Hai Phong plant in compliance with proper processes and standards, completing necessary
conditions for re-certification of the ISO 22000:2018 Food Safety Management System and related
international quality standards. This is the Company's top pnonty for 2026.

- Tiép tuc trién khai chién lugc mé rong va da dang hoa: Tiép tuc phat trién hoat déng clia Céng ty

TNHH MTV D& Hop Ha Long ba Nang tiép tuc xem xét va trién khai dw an Nha may tai Ddng Thap
phu hop vai didu kién thue t& va nang luc tai chinh ctia Cong ty. D6i véi ké hoach dau tw Nha may
san xuat méi tai Khu cong nghiép Nam Dlnh Vi da duwoc DHDCH bét thucng l&n 1 ndm 2025 théng
qua, HPQT xin bao cac bai hoi dong cb dong: can ct Nghl quyét s 03B/2026/NQ-HDQT ngay
27/01/2026, HDQT da quyét dinh chdm dt hop dong gitr dat tai L6 dat CN26-06, Khu coéng nghiép
Nam Binh Vi véi Cong ty Co phan Tap doan Pau tw Sao B4. HPQT dang tiép tuc ra soat toan bd
ké hoach dau tw xay dwng Nha may méi theo diéu kién thirc té va tlnh hinh hoat dong cia Cong ty;
phwong an cu thé sé& dwge HPQT trinh va xin y kién Dai hoi dong cb déng tai thei diém phi hop theo
quy dinh.
Continuing expansion and diversification strategy: Continue developing Ha Long Canfoco — Da Nang
Co., Ltd.’s operations; continue to review and implement the Dong Thap plant project in a manner
aligned with the Company’s actual operating conditions and financial capacity. With respect to the
new factory investment plan at Nam Dinh Vu Industrial Park approved by the 1st Extraordinary GMS
2025, the BOM wishes to report to the GMS that pursuant to Resolution No. 038/2026/NQ-BOM
dated 27 January 2026, the BOM resolved to terminate the land-holding agreement at Plot CN26-06,
Nam Dinh Vu Industrial Park with Sao Do Investment Group Joint Stock Company. The BOM
continues to review the overall new factory investment plan in light of the Company’s actual operating
conditions and circumstances; the specfﬁc plan will be submitted by the BOM for GMS consideration
and approval at an appropriate time in accordance with applicable requirements.

- Tang cudng quan ly tai chinh va k|em soat chi phi: Thuc hién ky luat tai chinh chét ché, téi wu hoa
co cau chi phi, quan Iy hiéu qua nguon vén vay va dam bao kha néng thanh khoan. Béi véi phuwong
an chao ban cb phiéu tang von diéu 1& da dwoc DPHDCD bét thwdng 1an 1 n&m 2025 théng qua,
HBQT tlep tuc ra soat va danh gia phwong an trién khai phit hop vé&i diéu kién thj truerng, nhu cau
str dung von thuc té va tinh hinh hoat dong clia Cong ty, theo ding quy dinh phap luat hién hanh.
Strengthening financial management and cost control: Apply strict financial discipline, optimize cost
structure, effectively manage loan capital and ensure liquidity. With respect to the charter capital
increase plan approved by the 1st Extraordinary GMS 2025, the BOM continues to review and
evaluate the appropriate implementation approach having regard to market conditions, actual capital
requirements and the Companys operating circumstances, in accordance with apphcab!e laws.

- Cai thién toan dién cong tac quan tri ndi bd va tuan tha: Hoan thién va chuan héa cac quy trinh quan
Iy noi bd, dac biét 1a quy trinh kiém soat chét Iwong san pham, quan Iy nguyen liéu dau vao va kiém
soat rii ro van hanh. Bam bao tuan tha day di cac nghia vu phap ly clia cong ty dai ching.
Comprehensive improvement of internal governance and compliance: Complete and standardize
internal management processes, particularly product quality control, raw material management and
operaﬂonaf risk control procedures Ensure full comphance with listed company legal obligations.

- Phat trlen thi trvong va phuc hoi doanh thu: Trién khai cac giai phap thj trwo’ng nham khéi phuc va
duy tri 6n dinh doanh thu; cung c6 mbi quan hé vé&i khach hang va déi tac chién lwoc; tdng cudng
phat trién cac kénh phan phéi hién dai va xuét khau.

Market development and revenue recovery: Implement market-oriented solutions to restore and
stabilize revenue; consolidate relationships with key customers and strategic partners; strengthen
development of modern distribution channels and export activities.



- Phat trién ngudn nhan lyc va vin héa doanh nghiép: On dinh va phat trién d@éi ngli nhan sy nong
cbt: chu trong dao tao, nang cao k¥ nang chuyen mén va y thiec tuan th; xay dwng mai tredng lam
viéc chuyén nghiép va dé cao trach nhiém ca nhan trong céng tac quan tri chat lwgng va an toan.
Human resource development and corporate culture: Stabilize and develop the core workforce;
emphasize training, enhancement of professional skills and compliance awareness; build a
professional working environment with emphasis on individual responsibility in quality management
and safety.

Ké& hoach SXKD nam 2026 chi tiét (chi tiéu doanh thu, loi nhuan va dinh hwéng cé tic) duoc trinh bay tai
To trinh s6 04/2026/TTr-DHDCD kém theo.

The detailed 2026 production and business plan (revenue, profit targets and dividend orientation) is
presented in the accompanying Proposal No. 04/2026/TTr-GMS.

LOI CAM ON / CLOSING REMARKS

Thay mat Héi dong quan tri, ti xin gul I¥i cAm on chan thanh dén Quy cb dong, Quy khach hang Quy déi
tac, cac co quan quan ly nha nwéc va toan thé can bd cong nhan vién da ludn dong hanh, tng hoé va tin
twérng Cong Ty trong thdi gian qua, dac biét trong giai doan cd nhiéu thach thirc vira qua.

On behalf of the Board of Management, | wish to express our sincere appreciation to all shareholders,
customers, partners, state regulatory authorities and all officers and employees who have consistently
accompanied, supported and placed their trust in the Company, especially during the recent challenging
period.

HEQT cam két tiép tuc nd lwc hét minh trong vai trd gidm sat, dinh hwéng chién lwoc va quan tri cong ty,
phbi hop chét ché véi Ban diéu hanh va Ban Kiém soat dé twng buwdc vt qua giai doan kho khan, khoi
phuc da tang triwedng va hwéng téi sie phat trién bén virng clia Céng Ty trong dai han.

The BOM commits to continuing its utmost efforts in its supervisory, strategic direction and governance
roles, working closely with the Executive Management and Supervisory Board to progressively overcome
difficulties, restore growth momentum, and pursue the Company's long-term sustainable development.

THAY MAT HQI PONG QUAN TRI
ON BEHALF OF THE BOARD OF MANAGEMENT
CHU TICH / CHAIRMAN

(D3 ky/ Signed)

NGUYEN ANH TUAN
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Kinh thwa Quy vi co déng!
Dear Shareholders!

Trén co s& thue hién chire nang va nhiém vu clia thanh vién Hai déng Quan trj doc lap, toi xin ¢
danh gia doc 1ap vé hoat dong cua Hoi déng Quan tri (HDQT) Céng Ty trong ndm 2025 nhu sau:
Based on the performance of my functions and duties as an Independent Member of the Board of
Management (‘BOM”), | would like to present my independent assessment of the activities of the
Company’s BOM in 2025 as follows:

I. NHAN XET TONG QUAN / GENERAL ASSESSMENT

Nam 2025 la mot nam ¢ nhiéu thach thirc va bién dong ddi véi Cong Ty. Trong | bdi canh d6, HPQT
da nd Iwc thwe hién day du chirc nang giam sat va quan trj, thé hién qua viéc td chirc 22 cudc hop
chinh thire, thdng qua 42 nghj quyet trong yéu va duy tri ty 1& biéu quyét théng qua 100% tai tat c
céac cudc hop. Cac quyét dinh ctia HDQT duworc thue hién theo diing nguyén tic bidu quyét da sb, ddm
bao tinh minh bach va tuan tha day da cac quy dinh cla Piéu 1& Coéng Ty va phap luat hién hanh.

Viéc kién toan nhan sy HDQT va Ban Kiém soat tai PHDCD thwdng nién ngay 23/4/2025 la mét buwde
chuyen ddi quan trong trong co' cAu quan tri clia Céng Ty, phu hep véi yéu cau phét trién va tai co
cau trong giai doan mai.

Dac biét, trong ném 2025, Cong Ty da phai déi mat v&i nhivng thach thirc van hanh nghiém trong phat
sinh vao cudi nam, doi héi HBQT phai kip thoi trién khai cac bién phap giam sat tang cwong va chi
dao trng pho khan cép. Trong bdi canh d6, HPQT da thé& hién vai trd dan dat chd dong bang cach
nhanh chéng triéu tap cac cudc hop bét thu’dng, ra soat va phé duyét cac bien phap x& ly cap bach,
dong thei phdi hop chét ché véi Ban Kiém soat va Ban diéu hanh dé kiém soat tac déng, bao vé
quyén lgi hop phap clia Céng Ty va duy tri nghia vu cong bé théng tin theo quy dinh cla phap luat.
In particular, during 2025 the Company faced serious operational challenges emerging in the latter
part of the year, which required the BOM to promptly deploy enhanced supervisory measures and
direct emergency response actions. Against this backdrop, the BOM demonstrated proactive
leadership by rapidly convening extraordinary meetings, reviewing and approving urgent remedial
measures, and coordinating closely with the Supervisory Board and the Executive Board to contain
the impact, protect the lawful interests of the Company, and maintain information disclosure
obligations in accordance with applicable regulations.

2025 was a year marked by numerous challenges and fluctuations for the Company. In such

context, the BOM made considerable efforts to fully perform its supervisory and governance
functions, as evidenced by the organization of 22 official meetings, the adoption of 42 significant
resolutions, and the maintenance of a 100% approval voting rate at all meetings. The BOM’s
decisions were made in accordance with the principle of majority voting, ensuring transparency and
full compliance with the Company’s Charter and applicable laws.

The restructuring of the BOM and the Supervisory Board at the Annual General Meeting of
Shareholders held on 23 April 2025 represented an important transition in the Company’s
governance structure, in line with the development and restructuring requirements of the new phase.
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I. CO' CAU TO CHUC VA VAI TRO CUA TI’NG THANH VIEN / ORGANIZATIONAL STRUCTURE
AND ROLE OF MEMBERS

Ké tr ngay 23/4/2025, HE)QT bao gbm 5 thanh vién, trong @6 c6 1 thanh vién doc lap. Co céu nay
dam bao sw can bang can thiét gilra tinh déc 18p, khach quan va kha nang lanh dao tap trung cla
HBQT.

- Thanh vién doc lap thwe hién day dd chtrc nang g|am sat va phan bién doc lap dbi véi cac quyét
sach quan trong, dac biét trong cac van dé nhay cam vé quan trj va tuan tha.
- Céacthanh vién HPQT d& tham gia day du va tich cuc vao cac cude hop, thé hién tinh than trach
nhiém cao va sw ph0| hop higu qua trong viéc xtr ly cac van dé phtrc tap phat sinh trong nam.
- Ty lé tham dy hop clia cac thanh vién sau khi dugc bd nhiém tlr ngay 23/4/2025 déu dat 81,82%
tré 1&n, phan anh mirc d6 cam két va tich cwe clia cac thanh vién.
As from 23 Aprn’ 2025, the BOM consisted of 5 members, including 1 independent member. This
structure ensured the necessary balance between independence, objectivity, and the centralized
Ieadershfp capability of the BOM.
The mdependent member fully performed supervisory and independent review functions in
relation to major decisions, particularly in sensitive matters concerning governance and
compliance.
- The BOM members actively and fully participated in meetings, demonstrating a high sense of
responsibility and effective coordination in handling complex issues arising during the year.
- The attendance rate of members appointed from 23 April 2025 onwards reached at least 81.82%,
reflecting the commitment and active participation of the members.

ll. CO' CHE HOAT PONG VA TiNH HIEU QUA / OPERATIONAL MECHANISM AND
EFFECTIVENESS

Co ché hoat dong clia HDQT trong nam 2025 dwoc duy tri va tang cwdng, dac biét trong cac tinh
hudng phat sinh bat thiwdng ddi hoéi phan tng kip thoi:

- To chtrc 22 cudc hop chinh thire, trong @6 cé nhiéu cudc hop dwgc trieu tap khan cép de XU ly
cac van dé phat sinh trong nam. Ngoai ra, HDQT thuc hién lay ¥ kién bang van ban khi can thiét
nham dam bao tién dé thirc thi chinh sach.

- Céc cuéc hop HPQT dwec thuwe hién theo dung trinh tw, tha tuc quy dinh tai Diéu I&é Céng Ty va
phép luat hién hanh, d@m bao tinh hop |& clia cac nghi quyét duwoc ban hanh.

- HBQT da phan ung kip th&i va quyet doan khi xay ra sy kién trong yéu anh hudng dén hoat
déng diéu hanh, thé hién kha nang x ly tinh huéng hiéu qué va bao vé lgi ich hgp phap cla
Cong Ty.

- Sy phdi hop gitta HDQT, Ban diéu hanh va Ban Kiém soat trong ndm 2025 dwoc cai thién dang
k&, dac biét trong viéc giam sat cac van dé vé quan Iy nguyén ligu, kiém soat chét lrong va tuan
thd quy dinh.

- Pang cht y, khi phat sinh cac dién bién van hanh trong yéu vao dau thang 01/2026, HDQT da
lap tlec trieu tap cudc hop bat thuwdng trong ngay dé xem xét va phé duyét cac bién phap ung
pho cép bach, bao gdm viéc phan cong nhan sy diéu hanh tam quyen chi dao tam dirng san
xuét co kidm soat tai Nha may Hai Phong, va giao Ban diéu hanh trién khai k& hoach khéc phuc
theo dling quy trinh quan tri. Phan tng kip thoi va quyét doan nay ctia HDQT da gidp han ché
rdi ro lan rong va duy tri hoat déng diéu hanh én dinh trong giai doan d&c biét khé khan.

The operational mechanism of the BOM in 2025 was maintained and strengthened, particularly in
unusual situations requiring timely responses:

- The BOM organized 22 official meetings, including several urgent meetings convened to address
issues arising during the year. In addition, the BOM conducted written consultations where
necessary to ensure timely implementation of policies.

- BOM meetings were conducted in accordance with the procedures and processes stipulated in
the Company’s Charter and applicable laws, ensuring the validity of the issued resolutions.

- The BOM responded promptly and decisively to material events affecting management and
operations, demonstrating effective crisis-handling capability and protecting the lawful interests
of the Company.

- Coordination among the BOM, the Executive Board, and the Supervisory Board in 2025
improved significantly, particularly in supervising matters relating to raw material management,
quality control, and regulatory compliance.
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Notably, upon the emergence of material operational developments in early January 2026, the
BOM promptly convened an emergency meeting on the same day to consider and approve
urgent response measures, including the appointment of an acting management representative,
the issuance of directions for the controlled suspension of production activities at the Hail Phong
Plant, and the instruction to the Executive Board fo implement a remedial plan in accordance
with governance procedures. This prompt and decisive response by the BOM helped contain
the risk of further escalation and maintained operational stability during an exceptionally
challenging period.

IV. HIEU QUA CONG TAC QUAN TRI| VA GIAM SAT / GOVERNANCE AND SUPERVISORY
EFFECTIVENESS

Dinh hwéng chién lwoc va giam sat dau tw: HDQT d&a xem xét va phé duyét mot cach than
trong cac quyét dinh dau tw Ién trong nam, bao gbm dw an Nha may tai Bong Thap, k& hoach
di d&i va xay dwng Nha may mai, cling nhu chl trvong dau tuw mé rong tai cac dia ban moi.
Cac quyet dinh nay dwoc danh gia 1a phi hop v&i dinh hwéng phét trién dai han va nang lwc tai
chinh clia Céng Ty trong glal doan hién tai.

Giam sat tai chinh va quan trj rai ro: HDQT da tang cudng giam sat tinh hinh tai chinh va cac
rii ro van hanh trong ndm 2025. Mac di két qua kinh doanh chwa dat ké hoach dé ra, HDQT da
c6 céac chi dao kip thoi nham kiém soat chi phi, duy tri thanh khodn va thuc hién cac diéu chinh
can thiét. Viéc tang cudng kiém soat ndi bd va ra soat quy trinh quan Iy nguyén liéu dau vao la
cac bién phap quan tri co y nghia quan trong trong nam. Trwdc tac dong tai chinh phat sinh t&
cac s kién van hanh cudi ndm — bao gbm lwgng hang ban bij tra lai gia tang dang k&, viéc phai
trich 1ap dw phong giam gia hang tdn kho va cac nghfa vu tai co' cau nhan sy — HDQT d4 kip
théi chi dao x(r ly nguyen vat liu va thanh phdm khong dat tiéu chuan theo dung quy dinh, phé
duyét ke hoach cat glam chi phi va téi wu hoa dong tién, dong thoi xt Iy viéc trd no ngan hang
tlr ngudn vén hién cé va loi nhuan chuyén vé te Cong ty con. Dang chl y, HDQT va Ban Kiém
soat da chi dong xac nhan mién nhan thi lao diéu hanh cho dén khi tinh hinh hoat déng cla
Céng Ty dwoc cai thién, qua dé thé hién tinh than déng hanh, chia sé khé khan ciing Céng Ty
trong giai doan dac biét.

Tuén tha phép luat va quan tri céng ty dai chung: HDQT da tuan thG day du cac nghia vy
clia cong ty dai chiing niém yét, bao gdm céng bé thong tin dinh ky va bét thwdng theo quy dinh,
t6 chirc DHDCD thwdng nién va bat thudng dung han, va duy tri déi thoai thuweng xuyén véi cd
dong. Trong bdi canh nhay cam, HPQT da x(& ly cac nghia vu céng bd thong tin mét cach than
trong, day dd va phl hop v&i quy dinh.

Strategic direction and investment supervision: The BOM carefully reviewed and approved
major investment decisions during the year, including the Dong Thap Factory project, the
relocation and construction plan for the new factory, as well as investment expansion policies
in new locations. These decisions were considered appropriate to the Company’s long-term
development orientation and current financial capacity.

Financial supervision and risk management: The BOM strengthened supervision over the
Company's financial condition and operational risks in 2025. Although business results did not
meet the planned targets, the BOM issued timely directions to control costs, maintain liquidity,
and implement necessary adjustments. Strengthening internal controls and reviewing raw
material management procedures were significant governance measures during the year. In
response fo the financial impact of operational events in the latter part of the year — including
a significant increase in returned goods, the necessity of inventory write-down provisions, and
workforce restructuring obligations — the BOM issued timely directions for the disposal of non-
conforming raw materials and finished goods in accordance with applicable requirements,
approved cost reduction and cash flow optimization plans, and managed bank debt repayment
from available cash resources and profit remittances from the subsidiary. Notably, the BOM
and the Supervisory Board proactively confirmed the waiver of their respective management
remuneration until the Company'’s operating conditions improve, thereby demonstrating
solidarity and shared commitment during this exceptional period.

Legal compliance and public company governance: The BOM fully complied with the
obligations applicable to a listed public company, including periodic and ad hoc information
disclosure in accordance with regulations, timely organization of annual and extraordinary
General Meetings of Shareholders, and maintenance of regular dialogue with shareholders. In
a sensitive context, the BOM handled information disclosure obligations carefully, adequately,
and in compliance with applicable regulations.



V. DANH GIA CAC DIEM CAN CAI THIEN / AREAS FOR IMPROVEMENT
Bén canh cac két qua tich cuwc néu trén, thanh vién déc lap HPQT cling nhéan thay mot s6 diém can
tiép tuc cai thién trong thei gian toi:

Két qua kinh doanh nam 2025 khong dat ké hoach, phan anh nhttng kho khan thic chét trong
didu hanh va quan Iy rdi ro van hanh. Can tiép tuc cai thién co ché canh bao sém va phan trng
kip thoi trwdre cée ri ro phat sinh.

Cong tac giam sat va kiém soat quy trinh san xuat, chat lwgng san phdm va quan Iy nguyén liéu
dAu vao can duoc thé ché hoda va tang cwdng mot cach hé thdng hon, khéng chi dirng lai &
bién phap khac phuc sau sw. kién.

Nang Iwc quan tri tai chinh can tiép tuc dwoc nang cao, dac biét trong viéc can dbi gitra nhu cau
dau tw va kha nang tai chinh thuc té ctia Céng Ty trong bdi canh tai co cu.

Can tang cu*o’ng hon nira sw phéi hop gitta HDQT va cac co quan kiém soat doc |ap dé nang
cao hiéu qua quan trj tdng thé va bao vé tét hon quyén loi clia cb dong.

Viéc Céng Ty bj tam thu hdi chung nhan 1SO 22000 sau cac su kién kiém soat chét lvgng cudi
nam 2025 c‘ia gay ra gian doan san xuat dang ké va anh hudng nghiém trong dén doanh thu,
dat ra yéu cAu cap thiét phai thiét lap hé théng quan ly chét long va an toan thuc pham mang
tinh thé ché hoa cao hon, khdng chi dap tng yéu cau tai chirng nhan ma con phong ngtra rdi
ro twong ty trong twong lai.

Mtrc d6 phu thudc cao vao vén vay va si tap trung doanh thu vao mét nha may san xuét chinh
dalam 16 ré rai ro thanh khodn va kinh doanh tép trung ctia Cong Ty. Trong giai doan phuc hoi
sap t&i, HBQT can chli ddng dinh hwéng Ban diéu hanh xay dung cau tric von bén virng hon,
da dang héa ngudn thu va tang cuwong kha nang tw ch tai chinh, gép phan nang cao kha néng
chéng chiu trwéc cac rdi ro bén ngoai.

In addition to the positive results mentioned above, the independent BOM member also identified
several areas requiring further improvement in the coming period:

The business results in 2025 did not meet the planned targets, reflecting actual difficulties in
management and operational risk control. Early warning mechanisms and timely responses
fo emerging risks should continue to be improved.

The supetrvision and control of production processes, product quality, and raw material
management should be institutionalized and strengthened more systematically, rather than
relying solely on remedial measures after incidents occur.

Financial governance capability should continue to be enhanced, particularly in balancing
investment demands with the Company’s actual financial capacity during the restructuring
period.

Coordination between the BOM and independent supervisory bodies should be further
strengthened to improve overall governance effectiveness and better protect shareholders’
interests.

The temporary suspension of the Company’s 1SO 22000 certification following quality control
events in late 2025 caused significant production disruption and materially affected
revenues, underscoring the urgent need to establish a more highly institutionalized quality
and food safety management system — one that not only satisfies recertification
requirements but also prevents recurrence of similar risks in the future.

The Company'’s high dependence on borrowed capital and the concentration of revenue
generation within a single principal manufacturing facility have exposed material liquidity and
business concentration risks. In the forthcoming recovery period, the BOM should proactively
guide the Executive Board toward building a more sustainable capital structure, diversifying
revenue sources, and enhancing financial self-sufficiency, thereby improving the Company’s
resilience against external risks.

VI. KET LUAN VA BINH HWONG TU'ONG LAl / CONCLUSION AND FUTURE ORIENTATION

Nhin chung trong nam 2025, HPQT da thiwre hién day dd céac tha tuc quan tri theo quy dinh, duy tri cor
ché kiém soat noi bd va trién khai kip thdi cac bién phap xt Iy cac van dé phat sinh. Tuy nhién, nam
2025 cling dat ra cho HDQT nhirng bai hoc quan trong vé tang cudng giam sat cht dong, phong nglra
rdi ro tr sGm va xay dwng nén tang quan tri b&n virng. Trong bdi canh d&c biét kho khan, can ghi
nhan réng két qua kinh doanh tich ciyc clia Cong ty con tai Da Nang trong né&m 2025 d& dong vai tro
guan trong trong viéc duy tri két qua hop nhat & mirc co 13, ddng thdi hd tro’ thanh khoan cho Céng
ty me trong giai doan x( Iy khiing hodng. Bay la minh chirng cho gia tri clia cau trc nhém céng ty da
co s& san xuét va kha nang bu dap I&n nhau gitra cac don vi thanh vién. Trén nén tang do, HPQT tin
twédng réng véi |6 trinh phuc hdi san xuét tai Nha may Hai Phong duw kién ttr dau thang 6/2026 sau khi
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hoan tat qua trinh tai chirng nhan chat lugng, Céng Ty dang dén tai lap diéu kién nén tang dé phuc
hdi va phat trién bén virng.

Hwéng téi nam 2026, HDQT can va da thé hién quyét tam:

- Tiép tuc hoan thién hé théng quan trj ndi b, xéy dirng va ap dung cac quy trinh kiém soét chat
lwong va van hanh theo tiéu chudn cao nhat, phli hop véi thong Ié tot nhét clia cong ty dai
chung.

- Tap trung vao on dinh hoat ddng san xuét, phuc hoi cac chirng nhan chét lwong va tirng budc
xay ding lai niém tin clia ngudi tiéu diing, déi tac va cd déng.

- Trién khai than trong va hiéu qua cac du' an dau tw 1én, dam bao su can béng hop ly gitra téc
dd md rong va nang lwc quan ly thuc té.

- Tang cudng minh bach théng tin, duy tri dbi thoai chi déng voi co déng va cac bén lién quan,
dac biét trong giai doan Céng Ty dang nd lwc phyc hdi va tai co cau.

Thanh vién déc lap HPQT tin twéng réng, vGi s quyét tam, phdi hop chat ché clia toan thé Ban lanh
dao, Ban diéu hanh va sy ddng hanh ctia ¢ déng, Cong Ty sé tirng bwdc virgt qua g|a| doan thach
thirc nay, khdi phuc hoat déng san xuét kinh doanh binh thudng va dinh hwdng phat trién bén virng
1au dai.

Overall, in 2025, the BOM fully complied with governance procedures in accordance with
regulations, maintained internal control mechanisms, and implemented timely measures to address
arising issues. However, 2025 also provided important lessons for the BOM regarding the
enhancement of proactive supervision, early risk prevention, and the establishment of a sustainable
governance foundation. In this exceptionally challenging context, it is important to acknowledge that
the positive business performance of the Da Nang subsidiary during 2025 played a critical stabilizing
role in maintaining consolidated profitability and providing liquidity support to the parent company
during the period of remediation. This underscores the value of a diversified multi-facility group
structure and the mutual support capacity among member entities. Against this backdrop, the BOM
is confident that with the planned resumption of production at the Hai Phong Plant from early June
2026, following completion of the quality recertification process, the Company is progressively
reestablishing the foundational conditions for recovery and sustainable development.

Looking toward 2026, the BOM needs to and has demonstrated determination to.

- Continue improving the internal governance system and develop and apply quality control and
operational procedures in accordance with the highest standards and best practices applicable
fo public companies.

- Focus on stabilizing production activities, restoring quality certifications, and gradually rebuilding
the confidence of consumers, partners, and shareholders.

- Implement major investment projects cautiously and effectively, ensuring a reasonable balance
between expansion speed and actual management capacity.

- Enhance information transparency and maintain proactive dialogue with shareholders and
stakeholders, particularly during the Company’s recovery and restructuring period.

The independent BOM member believes that, with the determination and close coordination of the
entire leadership team, the Executive Board, and the continued support of shareholders, the
Company will gradually overcome this challenging period, restore normal business operations, and
pursue sustainable long-term development.

THANH VIEN POC LAP HQI PONG QUAN TR
INDEPENDENT MEMBER OF THE BOARD OF
MANAGEMENT

NGUYEN THANH TRUNG




cONG TY cO PHAN PO HQP HA LONG CONG HOA XA HQI CHU NGHIA VIET NAM

HA LONG CANNED FOOD JSC Péc lap — Tw do — Hanh phtic
SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom — Happiness

Hai Phong, ngay 04 thang 6 nam 2026
Hai Phong, dated 04/06/ 2026

BAO CAO CUA BAN KIEM SOAT
ArBAI HOI PONG CO PONG THUONG NIEN NAM 2026
*|I REPORT OF THE SUPERVISORY BOARD
AL GENERAL MEETING OF SHAREHOLDERS IN 2026

Pai hoi ddng cb dong Cong ty C6 phan Pb hop Ha Long
The General Meeting of Shareholders of Ha Long Canned Food Joint
Stock Corporation

- Can o Luat doanh nghiép sé 59/2020/QH14 va cac vén ban c6 lién quan;
Pursuant to the Enterprise Law No. 59/2020/QH14 and related documents;

- C#n ot Luat stva ddi, bd sung mot sb diéu clia Luat doanh nghiép s6 76/2025/QH15 ngay 17/06/2025;
Based on the Law amending and supplementing a number of articles of the Enterprise Law No.
76/2025/QH15 dated June 17, 2025;

- Can ctr vao Bidu |8 clia Cong ty ¢ phan D6 hop Ha Long;

Pursuant to the Company charter of Ha Long Canned Food Joint Stock Corporation;

- C#n ctr Quy ché Ban Kidm soat dwoc Dai hdi dong b dong thwdng nién ndm 2021 thong qua ngay
04/06/2021;

Based on Supervisory Board Regulation approved by 2021 Annual General Meeting of Shareholder on
04 June 2021,
- G#n ot Bio céo tai chinh ndm 2025 d4 dwgc kiém toan bai Cang ty TNHH Kiém toan va Tu vén

UHY.
Pursuant to the audited financial statements for 2025 by UHY Co., Ltd.

Thye hién chirc ndng, nhiém vu cla Ban Kidm soat theo quy dinh clia Luat doanh nghigp va cac
vén ban lien quan,theo Didu 1& Céng ty cd phan Do hdp Ha Long (sau day viét tit 1a Céng ty/Cong ty
me), Ban Kiém soét xin dwgc béo cdo trudc Bai hoi ddng cb dong (sau day viét tit la PHDCD) két qua
kidm tra gidm sat hoat ddng ndm 2025 va k& hoach ndm 2026 nhu sau:

To perform the functions and duties of the Supervisory Board in accordance with the Enterprise Law and
the Charter of Ha Long Canned Food Joint Stock Corporation (hereinafter referred to as the
Company/Parent company), the Supervisory Board would like to report at the General Meeting of
Shareholders (hereinafter referred to as the AGM) the results of inspection and supervision of activities
in 2025 and the Supervisory Board plan for 2026 are as follows:

I. Hoat dong ctia Ban Kiém soat trong nam 2025/ Activities of the SB in 2025

- Tuan thi quy dinh cta phap luat, Didu 1& clia Cong ty va tuén thd Quy ché hoat dong clia Ban
Kidm soat mét cach trung thyre, can trong vi Igi fch clia Cong ty va cb dong.

Comply with the provisions of law, the Company Charter and comply with the Operational
Regulations of the Supervisory Board honestly and carefully for the benefit of the Company and its
shareholders.



- Giam sat, kidm tra Hoi ddng quan trf (sau day viét tét 1a HDQT) va Ban Bidu hanh (sau day viét tit
la BDH) thye hién Nghj quyét cia PHDCD ndm 2025 kiém tra tinh hop phap, hop Iy clia hoat déng kinh
doanh trong ndm 2025,

Supervising and inspecling the Board of Management (hereinafter referred to as the BOM) and the
Executive Board (hereinafter referred to as the EB) to implement the Resolution of the AGM in 2025;
examine the legitimacy and rationality of business activities in 2025,

- Kiém tra va giam sat viéc ban hanh cac Nghj quyét, Quyét dinh ctia HDQT va BBH.
Inspect and supervise the issuance of resolutions and decisions of the BOM and the EB.

- Tham dw va ¢6 ¥ kién dong gép tai cac cude hop dinh ky hosic dot xuét theo thuw mai clia
HBQT Cong ty.

Attending and contribute comments at regular or extraordinary meetings at the invitation of the BOM of
the Company.

- Kiém tra tinh hop Iy, hop phép, tinh trung thyre va mire d6 cén trong trong td chirc cong tac ké
to&n va 18p Bdo céo tai chinh; thAdm dinh Bao cdo tai chinh 6 thang dau ndm va B&o céo tai chinh cd ndm
2025 clia Cong ty da dugc soat xét va kiém toan do to chirc kidm toan doc lap a Cong ty TNHH Kiém
toan va Tw van UHY thuee hién.

Checking the reasonableness, legality, truthfulness and carefulness in the organization of accounting
work and the preparation of financial statements; Appraisal of the Company’s financial statements for the
first six months of the year and the full year 2025 financial statements, which have been reviewed and
audited by an independent auditing firm as UHY Co., Ltd

- Kiém tra, gidam s4t viéc cng b6 théng tin clia Cong ty theo céc quy djnh.
Check and supervise the information disclosure of the Company in accordance with the regulations.

- Ban Kiém soét kiém tra ra soat hoat déng clia Céng ty TNHH MTV B hop Ha Long
- Da Nang (duwdi day viét tit 1a Cong ty con).

The Supervisory Board inspected and reviewed the operation of Ha Long Canned Food One Member
Company Limited - Da Nang (hereinafter referred fo as the Subsidiary).

- Trong ndm 2025, Ban Ki&dm soat d4 tham duw va td chirc 19 cudc hop dé thye hién va hoan
thanh cac ndi dung céng viéc néu trén,

In 2026, the Supervisory Board held 19 meetings to implement and complete the above-mentioned
contents.

- Tién Iwong va thil lao Ban kiém so4t nam 2025 nhuw sau:

Salary and remuneration of the Supervisory Board in 2023 as below:

Tién lwong thuéng clia Trwdng BKS : 151.599.996 ddng
Salary and bonus of Head of Supervisory Board 151,599,996 VND



Thtl lao va thwdng clia cac thanh vién BKS khac
Remuneration and bonus of Supervisory
Board members

175.200.000 déng

175,200,000 VND

11. K&t qua cha hoat dong kidm tra va giam sat cia Ban Kiém soat

Results of inspection and supervision activities of the Supervisory Board

1. V2 viéc thye hién ké hoach hoat dong san xuét kinh doanh hop nhat ndm 2025

Regarding the implementation of the consolidated business plan in 2025

(Pon vj tinh/Unit : Ty dong/Mil)

So sanh (%)
Comparation
STT CHI TIEU Ké hoach | Thu hign T*th-"‘";h"f" T
No. ITEM Plan 2025 | Actual 2025 | 07 TH2026/ | 9024
2024 KH2025
Actual 2025
Actual 2025/ 7 Aciual
Plan 2025 pioey
(1 (2) 3 (4) (5 (6 )=(4)1(3) | (7) =(4)(5)
thua
1 Bosab b st 703,6 663,8 681,8 04,34%  97,36%
2 |Lginh &c thué/ PB
i nhugn trude thus/ FET 13,2 4,9 3,1 37,12% 158,0%'
3 i nhu thué/ PAT
Lt nhisgn sau inde/ 10,6 16 2.1 15.24%  76,19%
Ty suat LN sau thué/DT thuan
4 % Netproﬁt/Net revenue 1'49%1 0,24% 0,31%
Ty suat LN sau thué/Vén dieu
[
5 |% Net profit/ Charter capital 21,00% 3,20%) 4,20%)

Doanh thu thuAn n&m 2025 hop nhét clia toan Cong ty la 663,8 ty ddng, dat 94,34% so Vi ké
hoach nam va dat 97,36% so v&i nam 2024,

The Compan

plan and reaching 97,36% of the year 2024.

Lol nhuan trudce thué hop nhat toan Cong ty nam 2025 dat 4,9 ty dbng,
hoach kinh doanh ndm va 158,06% so v&i ndm 2024,

3

y's consolidated net revenue in 2025 was 663,8 billion VND, as of 94,34% the yearly

dat 37,12% so v&i ké
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Consolidated profit before ‘tax of the whole Company in 2025 was 4,9 billion VND, as of 37,12%
the yearly plan and reaching 158,06% of the year 2024.

Loi nhuan sau thué hop nhét toan Céng ty ndm 2025 1a 1,6 ty déng, dat 15,24% so véi ké hoach
kinh doanh n&m va 76,19% so v&i nam 2024,

Consolidated profit after tax of the whole Company in 2025 was 1,6 billion VND, as of 15,24% the
yearly plan and reaching 76,19% of the year 2024.

Hoi ddng quan trj va Ban didu hanh da trién khai dung, dy da cac Quyét nghj duoc DHECE thong
qua ndm 2025, tuy nhién sw ¢6 khéng mong muén vé vé sinh, an toan thyc pham déi véi san pham pa té
lam tir thit lon xay ra tai Cong ty me vao thei diém nira cudi ndm 2025 d4 lam anh hwéng t&i viée céng
ty me khdng hoan thanh KHKD ndm 2025 cling nhi KHKD hop nhét dwoc Bai HDCD giao, du cho Coéng
ty TNHH MTV D& hép Ha Long — Ba Niing d& hoan thanh vurot miee KHND ndm 2025.

The Board of Management and the Executive Management implemented properly and fully the
Resolutions approved by the General Meeting of Shareholders in 2025. However, an unexpected food
hygiene and safety incident relating to pori paté products occurring at the Parent Company in the latter half
of 2025 adversely affected the Parent Company's ability to fulfill its 2025 business plan as well as the
consolidated business plan assigned by the General Meeting of Shareholders, despite the fact that Ha
Long Canned Food One Member Limited Liability Company — Da Nang exceeded its 2025 planned targets.

Sau khi xdy ra si c6 khong mong muén nhw trén, BKS d& c6 nhidu y kién phat biéu vé vAn d& nay
cling nhu cac van d@ c6 lién quan tai cac cude hop HDQT clia Cong ty, tir d6 h tro va phéi hop véi
HBQT gitp Céng ty s¢m 6n dinh lai tinh hinh, tng bwdc tién téi khoi phuc lai hoat dong san xuét kinh
doanh.

Following the occurrence of the above unexpected incident, the Supervisory Board provided
various comments and opinions on this matter and related issues at the Board of Management meetings
of the Company, thereby supporting and coordinating with the Board of Management to help the
Company promptly stabilize the situation and gradually restore its production and business operations.

Cu thé két qua kinh doanh clia c4c don vj nhu sau:
Specifically, the business results of the entities were as follows:

Tinh hinh san xuat kinh doanh ctia Céng ty cé phdn Bd hép Ha Long (Céng ty me)
Production and business status of Ha Long Canned Food JSC (Parent company)
(Pon vj tinh/Unit: Ty déng/Bil)

So sanh (%)
Comparation
STT GHI TIEU Ké hoach | Thuye hign T'jq“"‘;:‘;?” THa035]
No. ITEM Plan 2025 | Actual 2025 5 TH2025/ TH2024
2024 KH2025
Actual 2025
Actual 2025/
Plan 2025 /Actual
au 2024
(1) (2) (3) (4) (5) (6)=(4)(3) | (7) =(4)/(5)
1 |Doanh thu thudn/ Revenue 528,9 461,8 500,7] 87,31% 92,23%
2 |Loi nhuan truéc thué/ PBT 8,8 -9,8 50,5 211,36% -119,41%
3 |Loi nhuan sau thué/ PAT 6,7 -9,5 49,5 -241,79%| -119,19%
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Tinh hinh san xuét kinh doanh ciia Céng ty TNHH MTV Dé

hép Ha Long — Ba Néng (Céng ty con)

Production and business status of Ha Long Canned Food Ltd.,Co (Subsidiary)
(Pon vj tinh/Unit; Ty déng/Bil)

So sanh (%)
Comparation
STT CHI TIEU Ké hoach | Thyc hién T'}"‘;“‘?“ CTETT
No. ITEM Plan 2025 | Actual 2025 S TH2025/ TH2024
2024 KH2025
Actual 2025
Actual 2025/
Plan 2025 /Actual
# 2024
(1) ) (3) (4) (5) (6)=(4)(3) | (7)=(4)/(5)
1 |Doanh thu thuin/ Revenue 211,2 241.9 226,4 114,54% 106,85%
2 |Loi nhuén trwde thuél PBT 41 24,5 -2,8 597,56% 975,00%]
3 |Loi nhuan sau thué/ PAT 34 20,9 -2,9 614,71% 820,69%
Tinh hinh san xuét kinh doanh ctia Céng ty TNHH MTV Thyc
pham Cét Bén (Cong ty con)
Production and business status of Cot Den Food Ltd.,Co (Subsidiary)
(Bon vj tinh/Unit: Ty déng/Bil)
So sanh (%)
Comparation
- ya Thuwe hién
STT CHI TIEU Ké hoach | Thuc hiégn ki TH2025/
No. ITEM Plan 2025 | Actual 2025 ol TH2025/ TH2024
2024 KH2025
Actual 2025
Actual 2025/
Plan 2025 /Actual
i 2024
(1) ) ) (4) (5) (8)=(4)(3) | (7)=(4)/(5)
1 |Doanh thu thuan/ Revenue 14,22, 4.5 4 68 31,65% 96,15%)|
2 |Loi nhuan trudc thué/ PBT 0,3 -0,32 -1,1 -206,67% 29,09%
3 |Loi nhuan sau thué/ PAT 0,3 -0,32 1,1 -206,67% 29,09%

Hian Cong ty dang tam dirng hogat déng theo Nghj quyét sé 06/2025/NQ-HDQT ngay 19/05/2025 dé xem

xét, can nhac thém cac phwong an kinh doanh, phat trién cong ty phi hep va hiéu qua hon.
The Company is currently temporarily suspending its operations pursuant to Resolution No. 06/2025/NQ-
HPQT dated 19/05/2025 in order to further review and consider more appropriate and effective business
and development strategies for the Company.



2. Vé&viéc kidm tra, giam sat hoat dong ciia Hoi ddng quan trj va Ban Piéu hanh:
The inspection and supervision of the acfivities of the BOM and the EB

Trong nam 2025, HDQT Céng ty gdm cé 05 thanh vién dwgc DHOCD bd nhiém (nhiém ky 2021-
2026). C4c thanh vién clia HDQT dé té chirc cac cudc hop thweng ky va ban hanh téng cong 52 Nghi
quyét quan trong cho hoat dong clia Céng ty.

In 2025, the Company's BOM comprises 05 members appointed by the AGM (term of 2021-2026). The
members of the BOM held regular meetings and issued a total of 52 important resolutions for the
Company's operations.

V& ngan sach hoat dong va thil lao cho HDQT va Ban Kiém soat: Trong ndm 2025 dam bao st
dung ngan sach hoat dgng, thi lao HDQT, Ban kiém soat phi hep véi quy dinh theo Nghj quyét HDQT
s6 01/2025/NQ- PHPCP d4 théng qua ngay 23/04/2025.

Regarding the operating budget and remuneration for the BOM and SB: In 2025, the BOM and SB
continuously improve the governance and control to ensure the use of operating budget, remuneration of
the BOM, the SB did not exceed the regulations in accordance with the Resolution of BOM No.
01C/2023/NQ- HDQT approved on 11, Jan 2025.

Ban Biéu hanh c6 nhidu c6 géng nd Iwc khi td chire thye hign Nghj quyét clia DPHDPCB, Nghj quyét
clia HDQT nhém trién khai ké hoach san xuét kinh doanh trong tinh hinh kinh té& hét stkc kho khan va cac
bién dong bat lgi cha thj trwerng. Tuy nhién niva cudi ndm 2025 con d& xay ra sy ¢d khong mong muédn
ddi véi viec mét an toan vé sinh, thire phdm déi véi san phdm pa té lam tiv thit lon. Hién co quan chire
néng da khéi td va dang trong qua trinh diéu tra, xét xc.

The Executive Management made considerable efforts in implementing the Resolutions of the GMS and
the BOM in order to carry out the business and production plan amid extremely difficult economic
conditions and unfavorable market fluctuations. However, in the second half of 2025, an unexpected
incident relating to food hygiene and safety occurred in connection with the pork péaté product. The
competent authorities have initiated criminal proceedings, and the matter is currently under investigation
and adjudication.

3. Phéi hgp hoat ddng ctia Ban kiém soat véi HDQT, Ban diéu hanh va cac cd déng

Coordinating activities of the Supervisory Board with the Board of Management, Execufive Board
and shareholders

Ban Kiém soat hoat ddng ddc |1ap nhung ludn phdi hgp véi HDQT va Ban didu hanh trén tinh than
xdy dung, hop tac. Ban Kiém soat theo sat viéc ban hanh cac Nghj quyét ctia HDQT va hoat déng cuia
Ban diéu hanh, ddm bao viéc kiém tra, gidm sat dugc lién tyc nhieng khéng anh hwdng téi hoat dong
cla Cong ty.

The Supervisory Board operates independently but always coordinates with the Board of
Management and the Executive Board in a constructive and cooperative spirit. The Supervisory Board
closely followed the issuance of the resolutions of the BOM and the activities of the BOM, ensuring the
continuous inspection and supervision but did not affect the operation of the Company.

Ban Kiém soat tham gia day du c4c cudc hop clia HDQT, trén co' s& ndi dung céac cudc hop va tai
lieu dwoc HPQT cung cép, Ban kidm soat c6 cac ¥ kién dong gop thudce thdm quyén sat voi thire té hoat
ddng ctia Cong ty.

The Board of Supervisors fully participates in the meetings of the BOM, based on the content of the
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meetings and documents provided by the BOM, the Supervisory Board has comments within its
competence that are close to the actual operation of the Company.

Ban Kiém soat nhan dwoc sy hd trg giip d& cta HDQT, Ban didu hanh, cac phong ban chuyén
mén, céng ty con trong viéc cung cép tai ligu phyc vu viéc thire hién nhiém vu.

The Supervisory Board received the support and assistance of the Board of Management, the Executive
Board, specialized departments and Subsidiary in providing documents for the performance of duties.

4. Kidm tra, glam sat thye hién cong bé théng tin ctia Cong ty
Inspect and supervise the Company's disclosure of information

Céng tac cong bb théng tin thye hign day da, gii va cong bé dang han theo yéu cau clia cac co
quan quan ly, cting nhw d& déng théng tin kip thovi trén Website clia Cong ty.

Information disclosure is fully implemented, sent and announced on time at the request of
regulatory agencies, as well as promptly posted information on the Company's Website.

5, P& xuét lwa chon cong ty kidém toan ddc lap
Proposal to choose an independent auditing company

Ban kidm sodt thao luan v&i kiém toan vién doc 1ap vé tinh chat va pham vi ki&m toan trudc khi bat
dAu viéc kidm toan, kiém tra Bao cao tai chinh quy, bao cao tai chinh 6 thang va thdm dinh Béo cdo tai
chinh nam trwée khi Cong ty trinh BHDCD théng qua.

The Supervisory Board discussed with the independent auditor the nature and scope of the audit
hefore commencing the audit, examining the quarterly financial statements, the six-month financial
statements and the appraisal of the previous year's financial statements before the Company submits to

the AGM for approval,
TI1. Két qua thdm djnh Bao céo tai chinh ndm 2026:

Results of appraisal of financial statements for 2025:

Ban Kidm soat thyc hién thAm dinh Bao cdo tai chinh n&m 2025 ctia Cong ty va théng nhét s lieu
v6i bao cdo tai chinh duoc kidm toan bi don vi Kiém todn ddc lap Cong ty TNHH Kiém toan va Tw van

UHY

The Supervisory Board appraised the Company's 2025 financial statements, agreed with the
financial statements audited by the independent auditor UHY Co., Lid.

Céc sb liéu trén Bang can ddi ké toan va Béo cao K&t qua hoat dong kinh doanh, tinh hinh Iwu
chuyén tién t& ndm 2025 da phan anh tinh hinh hoat dong tai chinh, trén cac
khia canh trong yéu Ia hop Iy, hop phép, trung thirc, phil hop véi cac quy dinh hi&én hanh vé ché do
k& toan tai chinh theo quy dinh clia phép luét.

The figures on the Balance Sheet and Income Statement,the cashflows for 2025 have reflected the
financial performance, all aspects are reasonable, lawful, honest, consistent with applicable regulations
on the financial accounting regime as prescribed by law.

Bio céo tai chinh ndm 2025 bao gdm Béng can dbi ké toan, Béo céo két qua hoat ddng kinh
doanh, B&o c4o I chuyén tidn té va Thuyét minh cac béo céo tai chinh da dwoc Cong ty lap theo cac
chuin muc va ché dd ké toan cac doanh nghiép Vigt Nam hién hanh. He théng chiing tir ké toan, sb ké
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toan dwgc 1ap, ghi chép theo quy dinh.

The financial statements for 2025 inclucle the Balance Sheet, Income Statement, Statement of
Cashflows and Notes to the financial statements prepared by the Company in accordance with
accounting standards and regimes. current accounting of Vietnamese enterprises. The system of
accounting vouchers and accounting books is made and recorded according to current regulations.

Céac bao cdo tai chinh nam 2025 dwece kiém toan bdi Céng ty TNHH Kiém toan va Tuw vin UHY
don vj duwgc UBCK Nha nwéc chép thuan kiém todn cong ty dai chiing va niém yét.

The financial statements for 2025 was audited by UHY Co., Ltd., which has been approved by the
State Securities Commission to audit public and listed companies.

Y kién ctia kiém toan vién vé cac Bao cdo tai chinh hop nhét ndm 2025 clia Céng ty nhw sau: "Theo y
kién clia chiing t6i, B&o céo tai chinh hop nhat d4 phan anh trung thie va hop ly, trén cac khia canh
trong yéu, tinh hinh tai chinh hg'p nhét ctia Cong ty C8 phan B4 hop Ha Long tai ngay 31 thang 12 nam
2025 cling nhu két qué hoat dong kinh doanh hop nhét va tinh hinh Iwu chuyén tién t& hop nhat cho nam
tai chinh két thic cling ngay phti hgp véi Chudn muc ké toan, ché do ké toan doanh nghiép Viét Nam va
céc quy dinh phép Iy co lién quan dén viéc 1ap va trinh bay bao c4o tai chinh hop nhat". Ngoai ra phla
don vj kiém toan cling dwa ra mét s6 van d& cin nhan manh c6 lién quan dén su viéc khdi té xay ra tai
cdng ty me néu trén.

The auditor’s opinion on the Company's 2025 financial statements is as follows: “In our opinion, the
consolidated financial statements give a true and fair view, in all material respects, The consolidated
financial position of the Group as at 31 December 2025, as well as its consolidated results of operations
and its consolidated cash flows for the year then ended, are consistent with Vietnamese Accounting
Standards, Vietnamese corporate accounting system and relevant legal regulations relating to the
preparation and presentation of the consolidated financial statements”.

Tinh hinh tai chinh hop nhét ctia Céng ty tai 31/12/2025: Theo Bao cao Tai chinh clia Cong ty da
dwec kiém todn béi Céng ty TNHH Kiém toan va Tw vAn UHY nhu sau:

The consolidated financial position of the Company as of December 31, 2025 According to the
Company's financial statements audited by UHY Co., Ltd., are as follows:

1. Bang cén déi ké toan hop nhit/ Consolidated balance sheet
(Don vj tinh/Unit: Ty déng/Bil)

Chi tiéu Tai ngay / As at Tai ngay / As at
CRITERIA 31.12.2025 01.01.2026
A- TAI SAN NGAN HAN
SHORT-TERM ASSETS 334,76 242,00
' & A
I. Tien va twong dwong tien 13,80 2214

Cash and cash equivalents
Ill. Cac khodn phai thu ngan han

Short-term receivables 94,73 61,95
V. Ha

[LVel:tor:}? tén kho 170,22 145,31
V.Tai san ngan han khac 10,87 0l

Other current qssefs ! !

B. TAI SAN DAI HAN

LONG-TERM ASSETS 63,38 44,66




Chi tiéu Tai ngay / As at Taingay / As at
CRITERIA 31.12.2025 01.01.2026
1.Cac khoan phai thu dai han
Long-term r?ceﬁ'vab!es 0= 0
I1.Tai sén co dinh
Fixed assets 49,00 40,86
\/. Tai san dai han khac
Other long-term ‘assets 88 b
TONG CONG TAI SAN / TOTAL ASSETS 388,14 286,66
A.NO PI:!AI TRA LIABILITIES 240,67 140,71
|. No ngan han Short-term debt 226,22 135,71
ll. No dai han Long-term liabilities 14,34 5,00
B. VON CHU SO HUU
OWNER'S CAPITAL 14557 145,95
1.0 \Vén chli s& htru  Equity 147 57 145,95
TONG CONG NGUON VON
TOTAL CAPITAL afk, 14 2B6i68
2.Mét sb cac chi sé tai chinh co ban/ Some of the basic financial indicators:
N&am Nam
STT Chi tiéu 2025 2024
No. Criteria Year of Year of
2025 2024
1 Co cu tai san/ Assets structure
- Tai s&n ngén han/Téng tai san 86,25% 84.42%
Current asset /Total Assets
- Tai san dai han/Téng tai san
Long term asset /Total Assets 13,75% 15,58%
2 | Co cAu ngudn von/ Capital structure
> > A £
-.No.' lp.hal tra/mdng ngudn vén 61.08% 49.00%
Liabilities/ Total capital
- Ngudn VCSH/Tdng ngudn vén
Owner's Equity/ Total Capital 38,02% 50,91%
3 | Ty suat lgi nhuén / Profit margin
- Ty suét [¢i nhuan sau thué/Téng tai sén (ROA) 0,42% 0,74%
- Ty suét lgi nhuan sau thué/Doanh thu thuan (ROS) 0,24% 0,31%
- Ty suét Igi nhuén sau thué/Vén CSH (ROE) 1,10% 1,46%

IV. Ké hoach hoat ddng nam 2026 ciia Ban Kiém soat
Operation Plan 2026 of the Supervisory Board

- Tiép tuc thuc hién cong viée kidm tra, giam sat theo chirc nang, nhigm vu duoc quy dinh trong

Pidu I& Cong ty va Quy ché hoat ddng clia Ban kiém soat.

Continue to perform the inspection and supervision work according to the functions and tasks specified in

the Company's Charter and the Operation Regulation of the Supervisory Board.

- Tiép tuc giam sat HBQT, Ban Piéu hanh thire hién Nghi quyét PHPCD va bét thuang (néu co)

nam 2026.

Continue to supervise the BOM, the Executive Board to implement the Resolution of the General

Meeting of Shareholders and Extraordinary General Meeting (if any) in 2026

- Tap trung thuee hién cac cuge kidm tra, kiém so4t lign quan dén doanh thu, chi phi cac hoat dong
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san xuét, kinh doanh ctia Céng ty trong ndm 2026.

- Focus on conducting inspections and supervision relating to the Company’s revenue, expenses,
and production and business activities in 2026.

- Thire hién céc cong tac khac theo chire nang, nhiém vu ctia Ban kiém soét.
Perform other tasks according to the functions and tasks of the Supervisory Board.
V. Kién nghj ctia Ban Kiém soat/ Recommendations of the Supervisory Board

- Bé nghj Céng ty c6 ké hoach vén bdo dam cho hoat ddng san xuét kinh doanh ndm 2026. Bao
adm & ngudn vén phuc vu cho ké hoach di doi Nha may tai Hal Phong va ngudn cho cac dy 4n khac khi
dwoc DPHDCD thong qua.

Recommending the Company to establish a capital plan to ensure sufficient funding for production
and husiness activities in 2026, including funding sources for the relocation plan of the Hai Phong factory
and for other projects upon approval by the GMS.

- D& nghj Céng ty xay dyng, trién khai cac bién phap dwa Céng ty vt qua khiing hodng, sém
&n dinh san xuét, kinh doanh.

Recommending the Company to formulate and implement measures to help the Company
overcome the crisis and promptly stabilize its production and business activities.

- D& nghj Céng ty tAng cwéng dAu tw nhan luc, trang thiét bi nhdm nang cao cong tac kidm soat
vé sinh, an toan thyc phdm. Bao ddm hoat dong san xuét kinh doanh an toan, hiéu qua.

Recommending the Company to strengthen investment in human resources and equipment in
order to enhance food hygiene and safety control. Ensuring safe and efficient production and business
operations.

Trén day la toan b ndi dung Béo céo clia Ban Kiém soat tai PHPCPE thwdng nién nam 2026, kinh
trinh DPHECH xem xét, thong qua.,

The above is the entire report of the SB at the AGM 2026, submitted to the General Meeting of
Shareholders for consideration and approval,

Noi nh@n/Recipients: TM. BAN KIEM SOAT TRUONG BAN
-BHBCD/ AGM; ON BE HALF OF
-HPQT/ BOM;

THE SUPERVISORY BOARD
-BKS, TK/ SB & Secretary

GUYEN pU'C HANH




